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Vision  
Vibrant Village by the Lake.  

 

Mission  
We foster an open, cooperative government that 
encourages public participation and ensures levels of 
service our citizens expect and deserve.  

 

Core Values  
• Community  

o Help citizens maintain the Villages unique 
qualities, nurture and preserve our quality 
of life and strive to meet needs locally. 

• Collaborations/Cooperation 
o While planning together with internal 

organizations and neighboring 
communities, we will work collectively to 
find solutions and share resources.  

• Growth  
o We will strive for innovative solutions 

towards sustainable growth and land 
development for Alix residential, business 
and industrial sectors.  

• Advocacy 
o Actively engage with all levels of 

government on behalf of Alix and 
surrounding rural area.   

 

  

 
Our Strategic Plan builds on a 
strong foundation while 
placing a renewed focus on 
sustainable growth, and 
meaningful community 
engagement. We are 
committed to fostering a 
resilient local economy by 
creating opportunities that 
allow our community to thrive.  
 
Growth is not only about 
numbers, but also about 
strengthening the connections 
that make our community 
vibrant. We will continue to 
invest in relationships, both 
within our municipality and 
with our regional partners, 
recognizing that collaboration 
is key to long-term success. 
 
Engaging our residents 
remains at the heart of 
everything we do. We are 
dedicated to listening, 
involving, and empowering our 
community members so their 
voices help guide our 
decisions. Through open 
communication and active 
participating, we will shape a 
future that reflects the values 
of those who live, work, and 
invest here.  
 
This plan represents our 
commitment to thoughtful 
growth, strong partnerships, 
and a connected community. 
One that is well positioned for 
opportunity today and for 
generations to come! 
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GOALS  
 

 
Leverage our local resources and natural landscape to 
focus on Community Wellness. 
Action Items  

• Work with the Alix & Mirror Community 
Resource Centre on community needs 
assessment.  

• Explore options for improving and/or adding 
outdoor fitness opportunities.  

• Promote the use of Alix Lake while maintaining 
respect for lake health and water quality.  

• Encourage opportunities for indoor fitness 
related activities at public facilities so residents 
have year-round access to healthy living.  

 
 

Improve Intermunicipal Relationships by being aware 
of our differences while finding common ground to 
build meaningful connections. 
Action Items  

• Explore opportunities for provision of 
intermunicipal services.  

• Expand our circle of municipal partners. 

• Build internal capacity with the intention of 
sharing knowledge and resources.  
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GOALS  
 

 
Promote Smart Growth in residential, commercial and 
industrial districts while providing support to our 
existing business community. 
Action Items 

• Review the Land Use Bylaw for updates 
that could streamline the development 
process.  

• Engage in community on “unconventional” 
developments to see if an expansion of Land 
Use bylaw definitions is needed. 

•  Develop a marketing campaign to attract 
commercial/industrial businesses.  

• Research other communities to find out 
what works for them with business 
attraction and retention.  
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GOALS  
 

 
Use the Infrastructure Master Plan to continue our 
strong commitment to ongoing infrastructure 
improvements. 
Action Items  

• Pay out 2 debentures early to free up tax dollars 
for additional capital projects.  

• Schedule capital projects in a financially 
sustainable way  

• Continue to build municipal reserves for future 
major projects.  

 

Maintain high level of community engagement to 
ensure residents and community organizations have a 
say in major decision making.  
Action Items  

• Use Town Hall meeting format to gather 
feedback on major changes to specific 
services or community facilities.  

• Gather feedback on the 2027 Capital Budget 
through community survey.  

• Continue to engage RCMP at a Council and 
community level.  

• Communicate our success to the community 
on a regular basis.  
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Next Steps…  
  
Administration will use the Strategic Plan developed by Council moving 
forward. It will help direct budget resources, staff time on various projects 
and internal decision making. 
  
It is important to understand that this Strategic Plan is a living document, 
not a rigid plan to be followed unquestionably. If opportunities or 
challenges arise that require adjustments to these goals, this will happen 
but without having to create a whole new set of priorities.  
 
It is our intent to review this Strategic Plan and update it as necessary to 
keep it current and helpful to Council and Administration   
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