Regular Meeting of the Village of Alix Council, to be held on
Wednesday, August 5, 2026 at 6:00 P.M.

AGENDA
1. Call to Order:
2. Agenda: Amendments and Adoption

3. Adoption of the Minutes:  a) Minutes of the Regular Meeting — July 8, 2026 — 6:00 P.M.

4. Delegation: a) Julian Veuger, Coordinator, Lacome Regional Emergency Management Partnership

(LREMP)
b) Charles Andrews, President, Alix Wagon Wheel Museum Association

5. Bylaws: None

6. Unfinished Business: None

7. New Business: a) Climate Adaptation Plan — Request for Decision 26-45

8. Financial Reports: a) Accounts Payable Cheque Listing — June 17 — July 29, 2026

b) Bank Reconciliation — June 30, 2026
c¢) Tax Trial Balance — July 30, 2026
d) Year to Date Budget

9. Committee Reports: a) Highway 12/21 Regional Water Commission — Councillor Laneuville
b) Red Deer River Municipal Users Group — Councillor Laneuville

10. Administrative Reports:  a) CAO Report
b) Administration Report — New Electronic Fund Transfer — Direct Debit

11. Correspondence: a) Niki Burkinshaw, Infrastructure Manager, Alberta Transportation and Economic
Corridors — Alberta Municipal Water / Wastewater Partnership
b) Dave Lahucik, Manager of CPO Services, Lacombe County — First and Second
Quarter Enforcement Reports
¢) Alberta Municipalities — Data Centres and Tax Generation
d) Lacombe Foundation — Annual Report 2025
¢) Red Deer Regional Health Foundation — Our Legacy Campaign
f) Government of Alberta — Updates to the Libraries Act and Libraries Regulation
g) National Police Federation — Call to Action

12. Closed Meeting: None

13. Adjournment:



Village of Alix
A Way of Life”

Mission
“We foster an open, cooperative government that

encourages public participation and ensures levels of
service our citizens expect and deserve”

Vision
“Vibrant Village by the lake”

Core Values

Community
Help citizens maintain the Villages unique qualities, nurture
and preserve our quality of life and strive to meet local
needs.

Collaborations/Cooperation
While planning together with internal organizations and
neighboring communities, we will work collectively to find
solutions and share resources.

Growth
We will strive for innovative solutions towards sustainable
growth and land development for Alix residential, business
and industrial sectors.

Advocacy
Actively engage with all levels of government on behalf of
Alix and surrounding rural area.




Minutes of the Regular Meeting of the Village of Alix Council, held on
Wednesday, July 8, 2026, at 6:00 P.M. in the Village of Alix Council
Chambers.

Present: Mayor Barbara Gilliat, Councillors Janice Besuijen, Edwin Cole, Rob
Fehr (virtually) and Frank Laneuville.

Also Present: Michelle White, Chief Administrative Officer

Call to Order: Mayor Gilliat called the meeting to order at 6:00 P.M.
Amendments/Deletions

to Agenda: Mayor Gilliat called for amendments to the agenda.

Approval of Agenda:

Resolution #153/26: Moved by Councillor Besuijen that the Village of Alix Council approve

the agenda with the following amendment:

Add: New Business: €) Capital Project Funding
CARRIED

Minutes: a) Regular Meeting — June 17, 2026

Resolution #154/26: Moved by Councillor Besuijen that the minutes of the Regular Meeting of
the Village of Alix Council held on Wednesday, June 17, 2026, be
accepted as presented.

(CARRIED
Delegation: None
Bylaws: a) Access to Information Bylaw #500/26 — Request for Decision 26-42
Resolution #155/26: Moved by Councillor Besuijen that the Village of Alix Council hereby

give first reading to Access to Information Bylaw #500/26, being a bylaw
for the purpose of establishing the administrative structure of the Village
of Alix in relation to the Access to Information Act and set fees

thereunder.
CARRIED

Resolution‘/#156/26;z :

o

~ Moved by Councillor Laneuville that the Village of Alix Council hereby
" give second reading to Access to Information Bylaw #500/26.

EXS

CARRIED

Resolution #1 57/26 Moved by Councillor Cole that the Village of Alix Council hereby give
G permission for third and final reading to Access to Information Bylaw
#500/26 at this time.

CARRIED UNANIMOUSLY
Resolution #158/26: Moved by Councillor Fehr that the Village of Alix Council hereby give
third and final reading to Access to Information Bylaw #500/26.
CARRIED
Unfinished Business: None
New Business: a) Engineering Contract — Request for Decision 26-40
Resolution #159/26: Moved by Councillor Fehr that the Village of Alix Council hereby

authorizes the Chief Administrative Officer to enter into an Engineering

Services Agreement with Tagish Engineering.
CARRIED
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New Business: (cont.)

Resolution #160/26:

Resolution #161/26:

Resolution #162/26:

Resolution #163/26:

Financial Reports:
Committee Reports:

Resolution #164/26:

Administrative Reports:

Resolution #165/26:

Correspondence and
Information:

accept the Committee Report as presented.

b) Director of Emergency Management — Request for Decision 26-4 ]

Moved by Councillor Laneuville that the Village of Alix Council hereby
appoints Janene Anderson as the Director of Emergency Management for
the Village of Alix.

CARRIED

c) Lacombe Regional Emergency Management Partnership Agreement —
Request for Decision 26-43

Moved by Councillor Besuijen that the Village of Alix Council hereby
approves the Lacombe Regional Emergency Management Partnership
Agreement as presented.

CARRIED

d) Park Re-naming — Request for Decision 26-44

Moved by Councillor Cole that the Village of Alix Council hereby directs
Administration to proceed with re-naming Heritage Park as directed by
Village of Alix Council.

CARRIED

¢) Capital Project Funding

Moved by Councillor Fehr that the Village of Alix apply for Local
Government Fiscal Framework funding to cover the cost of the new digital
sign.

CARRIED

None

a) Lacombe Regional Waste Services Comm1ss10n Councillor Fehr

/

Moved by Councillor Besuijen that the Village of Alix Council hereby

CARRIED

R A
a) Chief Admlmstrative' Officer’s Report

Moved by Counc1110r Cole that the Village of Alix Council hereby accept
the Chief Admlmstratlve Officer’s Report as presented.
CARRIED

a) Lions Club of Alix — Gazebo Project Honouring Curt Peterson

b) Municipal Affairs — Municipal Accountability Program Completion

¢) Municipal Affairs — Local Government Fiscal Framework Grant
Allocations

d) Town of Bashaw — Advocacy Letter to Fill Staff Vacancies at Royal
Canadian Mounted Police Detachment

€) Municipal Affairs — Invitation to Meet with the Minister

f) Family and Community Support Services Association of Alberta —
Advocacy Bulletin

g) Municipal Affairs — Municipal Government Act Change Summary
Sheets

h) AltaLink — Central East Transfer Out Project Update
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Correspondence and
Information: (cont.)

Resolution #166/26:

Closed Mesting:
Adjournment:

Resolution #167/26:

Moved by Councillor Cole that Correspondence Items (a) through (h) be

accepted as information.
CARRIED

None

Moved by Councillor Besuijen that this Regular Meeting of the Village of

Alix Council be adjourned at 7:17 P.M.
CARRIED

Mayor Chief Administrative Officer






Alix Wagon Wheel Museum P‘LIX

{. (403) 352-6227 or (403) 358-9848
> alixmuseum(@gmail.com

© 91250 street M US E UM

Box 245
Alix, ABTOC 0BO

Village of Alix
Box 87
Alix, AB TOC 0BO

Dear Mayor Gilliat and Council, July 28, 2026

It has recently come to my attention that there may be a means of designating significant sites or
buildings in Alix as “Historical or Heritage” without compliance to the rigid standards of National
designation, which requires a building, for example, to be intact as originally constructed. In other
words, such a building would have to have been maintained or restored to its original state to

qualify.

There is a means whereby an “element” of a site or building can be declared “historic” by the
municipality in which it resides. For example: the Alix Gator could be designated “Historic” by
Alix Council, while the park itself could undergo numerous changes.

I would appreciate the opportunity to made a brief presentation to Council at your meeting of
August 5™ with reference specifically to Alix Wagon Wheel Museum, while suggesting to Council
that other buildings or sites might similarly be given consideration.

I believe this is significant, as enabling such designation opens the way for restoration and other
maintenance grants not otherwise attainable.

Thank you for your consideration.

Sincerely,

>
Clantes ncrews

Charles Andrews, President, Alix Wagon Wheel Museum Association







ADMINISTRATION REPORT

Date: July 22, 2026 RFD 26-45
Memo To: Village Council
From: Michelle White

Subject:  Climate Adaptation Plan

1. PURPOSE - To determine if Council would like to proceed with a Green Municipal Fund grant
application for the purpose of developing a Climate Adaptation Plan.

2. BACKGROUND - At the August 6, 2025 regular Council meeting, resolution 153/25 was
passed:

“Moved by Councillor Fehr that the Village of Alix Council hereby directs administration to source
grant funding for climate change adaptation planning for Alix.”

3. OPTIONS - 1. To apply for the Green Municipal Fund grant
2. Not to proceed with a Climate Adaptation Plan at this time

4. DISCUSSION - The Federation of Canadian Municipalities administers the Green Municipal
Fund. This grant has several phases, beginning with a Risk Assessment and development of a
Climate Adaptation Plan. Communities can also apply for another grant to do a project
feasibility study and then finally in step 3, communities can apply for a project implementation
grant of up to $1 million (80% funded by the grant). These grants will be phased out in 2031.

5. FINANCIAL IMPLICATIONS - The grant normally funds up to 60% of the project costs, but due
to our small size, Alix would be eligible for 80% funding. The maximum amount given for a Risk
Assessment and Climate Adaptation Plan is $70,000. This would mean the Village would have
to fund up to a maximum of $14,000. Actual cost will not be known until a bid is accepted from
a consultant to develop the Plan.

6. LEGAL - There is no legal requirement to have a Climate Adaptation Plan at this time. |
believe this type of Plan may become necessary at some point to access infrastructure grants at
the federal, and possibly even the provincial levels.

7. POLITICAL/PUBLIC IMPLICATIONS -

8. OTHER COMMENTS - Some types of projects that would be eligible for funding under step 3
include: retrofit of a municipal building to improve energy performance, building a new high-
efficiency municipal building, upgrade sewer/storm-sewer lines to prepare for high rainfall

events etc.
9. RECOMMENDATIONS - Option #1, | recommend the following resolution:

“that the Village of Alix Council hereby directs administration to apply to the Green Municipal Fund for
the purpose of developing a Climate Adaptation Plan.”

. S
) 7 A7 .f 2
%{7; £

Author
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Cheque Listing For Council 2026-Jul-30
11:36:43AM
Cheque Invoice Cheque
Cheque# Date Vendor Name Invoice #  Invoice Description _Amount Amount
20260235 2026-06-17 2253676 ALBERTALTD., (ALIX FOODS) 418472 OFFICE COFFEE SUPPLIES 29.11 29.11
20260236  2026-06-17 327241 ALBERTALTD 1610 MAY 2026 PATROLS 362.25 362.25
20260237  2026-06-17 ALIX HOME HARDWARE 158110 WASHERS, ANCHORS 16.10 557.03
20260237 158217 CAMPGROUND SUPPLIES 5.02
20260237 158218 CAMPGROUND SUPPLIES 2.94
20260237 158219 CAMPGROUND SUPPLIES RETU (1.68)
20260237 158223 SANDING DISCS CAMPGROUND 17.84
20260237 158226 PAINT SUPPLIES CAMPGROUNLC  103.20
20260237 158235 PAINT SUPPLIES CAMPGROUNC 60.15
20260237 158251 PAINT SUPPLIES CAMPGROUNC 60.15
20260237 158262 PAINT SUPPLIES CAMPGROUNC 60.15
20260237 158289 CAMPGROUND FAUCET AERATC 576
20260237 158307 LAWN ROLLER 10.50
20260237 158308 VALVE FOR BALL PVC COMMUNI 576
20260237 158309 FERTILIZER SPREADER 28.34
20260237 158320 CAMPGROUND SUPPLIES 44.80
20260237 158373 RAKE 24.14
20260237 158392 CAMPGROUND SUPPLIES 29.88
20260237 158419 PADLOCK, EXTENSION CORD F 83.98
20260238  2026-06-17 CENTRAL ALBERTA SEALCOATING 273743 CRACKFILLING THROUGHOUTV 16,170.00  16,170.00
20260239  2026-06-17 CENTRAL LABS 2600735 TESTING AT MAIN LIFT STATION 52.12 509.29
20260239 2600775 TESTING AT LAGOONAND MAIN  405.05
20260239 2600839 MAIN LIFT 52.12
20260240  2026-06-17 CHAMCO INDUSTRIES LTD. 6026165ADR  NEW PUMP INSTALL 6,958.58  59,708.48
20260240 6026439ABS  VERTICAL TURBINE PUMP FOR| 52,749.90
20260241  2026-06-17 FUTURE AG INC 1891715 PARTS FOR KUBOTA MOWER 47.75 47.75
20260242  2026-06-17 HUMBKE ENTERPRISES LTD. 362501 CAMPGROUND CARETAKER MA'  3,600.00 3,600.00
20260243  2026-06-17 HWY 12/21 REGIONAL WATER SERVICES CON 1474 WATER CONSUMPTION FOR MA' 20,519.97  20,519.97
20260244  2026-06-17 LACOMBE REGIONAL WASTE SVCS COMMISS 38890 2ND QUARTER REQUISITION ~ 14,620.00  14,620.00
20260245 2026-06-17 PJ'S PLANTATION 1126 MAIN STREET FLOWER PLANTE|  2,536.62 2,536.62
20260246  2026-06-17 RED DEER COUNTY IVC0015469 2026 SDAB MUNICIPAL SERVICE  500.00 500.00
20260247  2026-06-17 TLC VENTURES INC. 787 ANALYZER SERVICE AND CERTI  2,493.75 2,493.75
20260248  2026-06-17 ZONE 3 BUSINESS SOLUTIONS INC. 204419 COPY CHARGES MAY 2026 103.51 103.51
20260249  2026-06-17 ZOOM DRAIN AND SEWER SERVICES 706 REPAIR TO MAIN SANI AND WAT  9,32925  18,086.25
20260249 707 NEW SANI AND WATER CONNEC  8,757.00
20260250  2026-06-30 ALIX AGRICULTURAL SOCIETY JUNE2026 ALIX AG. RODEOQ SPONSORSHIF  1,000.00 1,000.00
20260251  2026-06-30 ANDERSON, JANENE JUNE232026  SUPPLIES FOR FIRE SMARTGR/  221.06 290.62
20260251 JUNE252026  TRAVEL EXPENSE CLAIM LREMF  69.56
20260252  2026-06-30 BEEBE, TYSON JUNE2026 REIMBURSE GARDEN PLOT DEF  250.00 250.00
20260253  2026-06-30 BESUIJEN, JANICE JUNE2026 COUNCIL EXPENSE CLAIMJUNE  414.09 414.09
20260254  2026-06-30 CANADIAN PACIFIC RAILWAY CO 0011177626 ~ CROSSING MAINTENANCE JUNE  731.00 731.00
20260255 2026-06-30 CENTRAL LABS 2600879 TESTING AT MAIN LIFT STATON 52.12 52.12
20260256  2026-06-30 COLE, EDWIN JUNE2026 COUNCIL EXPENSE CLAIMJUNE  375.00 375.00
20260257  2026-06-30 CYBERUS PROTECTION SERVICES 202696 PATROLS FOR JULY 2026 3,154.89 3,154.89
20260258  2026-06-30 FEHR, ROBERT LEE JUNE2026 COUNCIL EXPENSE CLAIM JUNE  629.18 629.18
20260259  2026-06-30 FUTURE AG INC 1S91490 KUBOTA MOWER OIL PAN 508.45 1,480.16
20260259 1591720 KUBOTAMOWER BLADES RETU  (21.32)
20260259 WS26777 KUBOTAF 3080 DECK MOWERR  993.03
20260260  2026-06-30 GILLIAT, BARBARA JEAN JUNE2026 COUNCIL EXPENSE CLAIM JUNE  1,243.73 1,243.73
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Page 2 of 3
Cheque Listing For Council 2026-Jul-30
11:36:43AM
Cheque Invoice Cheque
Cheque # Date Vendor Name invoice# Invoice Description Amount Amount
20260261 2026-06-30 GREGG DISTRIBUTORS CO LTD 000-907938  PWOIL 200.06 200.06
20260262 2026-06-30 HUMBKE ENTERPRISES LTD. 362503 CAMPGROUND CARETAKER JUM  3,600.00 3,600.00
20260263  2026-06-30 KERRY'S MECHANICAL LTD 89896 RE-THREAD TURNBUCKLE 115.50 115.50
20260264  2026-06-30 KROMM OILFIELD HAULING LTD., C/O DAVID 1879 NEW PUMP INSTAL WITH CRANE  1,102.50 1,102.50
20260265 2026-06-30 LANEUVILLE, FRANCOIS JUNE2026 COUNCIL EXPENSE CLAIMJUNE ~ 441.08 441.08
20260266 2026-06-30 LN LAND DEVELOPMENT TECHNOLOGIES  SR113672 STAKING ALLEYS 46 & 47 AVEB\  1,260.00 1,260.00
20260267 2026-06-30 LOCAL AUTHORITIES PENSION PLAN JUNE2026 PREMIUMS FOR JUNE 2026 5,015.75 5,015.75
20260268 2026-06-30 KSP PremumS JUNE2026 RSP PREMIUM FOR JUNE 2026 255.91 255.91
20260269 2026-06-30 PAYNE'S SEPTIC TANK SERVICE 2306 PUMP OUT AT FIRE HALL 210.00 210.00
20260270 2026-07-08 2253676 ALBERTALTD., (ALIX FOODS) 426581 OFFICE COFFEE SUPPLIES 26.99 26.99
20260271  2026-07-08 ALIX MIRROR WELLNESS SUPPORTS SOCIET JULY2026 2ND QTR PAYMENT - FCSS FUNI 12,372.00  12,372.00
20260272  2026-07-08 ANDERSON, JANENE JULY22026 LREMP MEETING BLACKFALDS 68.08 136.16
20260272 JULY62026 LREMP MEETING BLACKFALDS 68.08
20260273  2026-07-08 BORDER PAVING LTD 79944 47 AVE PAVING AND PATCH WOF 108,338.04  108,338.04
20260274 2026-07-08 CENTRAL LABS 2600922 TESTING AT MAIN LIFT STATION 52.12 52.12
20260275 2026-07-08 DIAKONIA CONSTRUCTION LTD 1029 CEMETERY MOWING 2,205.00 4,410.00
20260275 1036 CEMETERY MOWING 2,205.00
20260276  2026:07-08 ENVIRONMENTAL 360 SOLUTIONS LTD. 0000449316  GARBAGE & COMPOST JUNE 20  3,749.83 3,749.83
20260277 2026-07-08 GAM TECH INV-6196 COMPUTER SERVICES JUNE 20:  1,071.00 1,071.00
20260278  2026-07-08 GOLDEN WEST BROADCASTING 1055-15459  SUMMER RADIO AD JUNE-AUGU  2,100.00 2,100.00
20260279  2026-07-08 LACOMBE COUNTY IVC00048413 2026 DUST CONTROL 504.95 594.95
20260280 2026-07-08 PARKLAND REGIONAL LIBRARY SYSTEMS 260003 3RD QTR REQUISITION PAYMEN  2,053.32 2,053.32
20260281 2026-07-08 PITNEY BOWES LEASING 3202766311  LEASING CHARGE 128.24 128.24
20260282  2026-07-08 VILLAGE OF ALIX 50100JUNE202( BULK WATER JUNE 2026 640.24 1,898.81
20260282 50300JUNE202¢ RV DUMP SITE JUNE 2026 89.43
20260282 54400JUNE202( CAMPGROUND JUNE 2026 152.93
20260282 63900JUNE202¢ LIBRARY JUNE 2026 115.51
20260282 69600JUNE202¢ PW YARD JUNE 2026 126.96
20260282 7000JUNE2026 VILLAGE OFFICE JUNE 2026 118.74
20260282 72700JUNE202t FIRE HALL JUNE 2026 106.63
20260282 72800JUNE202¢ BAY 1 & BAY 2 RAILWAY HOUSE.  326.42
20260282 72830JUNE202¢ BAY 3 RAILWAY HOUSE JUNE 20.  109.68
20260282 72841JUNE202 BAY 4 RAILWAY HOUSE JUNE 20,  112.27
20260283  2026-07-08 WILD ROSE ASSESSMENT SERVICES 10237 PROGRESS PAYMENT JULY 202¢  1,338.75 1,338.75
20260284 2026-07-29 327241 ALBERTALTD 1625 PATROLS FOR JUNE 2026 483.00 483.00
20260285 2026-07-29 AIRFORCED DAYLIGHTING. LTD. 10544 HYDROVAC LIFT STATION CLEA!  1,134.00 1,134.00
20260286  2026-07-20 ALBERTA MUNICIPAL TAXATION , PROFESSIOI 01644 INTRO TO ALBERTALAND TITLE!  262.50 525.00
20260286 01645 INTRO TO ALBERTALAND TITLE:  262.50
20260287 2026-07-29 ALIX HOME HARDWARE 158479 COUPLING 5.97 206.45
20260287 158486 LIBRARY KEY AND KEY TAG 20.22
20260287 158489 MOP FOR SHOP 11.54
20260287 158495 SOAP REFILL 16.79
20260287 158531 RATCHET STRAPS FOR CAMPGI  (36.74)
20260287 158549 SHOP SUPPLIES 68.02
20260287 158552 CLEANING SUPPLIES 6.60
20260287 158557 PUMPHOUSE WATER SUPPLIES 12.01
20260287 158627 OFFICE CLEANING SUPPLIES 28.53
20260287 158646 SHOP PARTS 2.06
20260287 158669 FAUCET AERATOR FOR CAMPGI 8.07
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20260287  2026-07-29 ALIX HOME HARDWARE 158686 HOSE CLAMP SHOP 5.64 206.45
20260287 158701 FLAGS FOR FIREHALL 58.78
20260287 158708 RETURNED FLAGS FOR FIREHA (58.78)
20260287 158714 FLAG FOR FIREHALL 57.74
20260288  2026-07-29 ANDERSON, JANENE JULY2026 MILEAGE FOR CLIVE EMERGEN! 25.90 25.90
20260289 2026-07-29 BASHAW CONCRETE BC36876 SCREENED TOP SOIL 430.56 430.56
20260290 2026-07-29 BESUIJEN, JANICE JULY2026 COUNCIL EXPENSE CLAIM JULY 414.09 414.09
20260291  2026-07-29 CAMPBELL, ALEXANDER (SANDY) JULY2026 SUPPLIES FOR HERITAGE PARK  426.32 426.32
20260292 2026-07-29 CANADIAN PACIFIC RAILWAY CO 1000-001117832 JULY CROSSING MAINTENANCE  731.00 731.00
20260293 2026-07-29 CENTRAL LABS 2600979 TESTING AT LAGOON AND MAIN  405.05 561.41
20260293 2601013 TESTING AT MAIN LIFT STATION 52.12
20260293 2601062 TESTING AT MAIN LIST STATION 52,12
20260293 2601111 TESTING AT MAIN LIFT STATION 52,12
20260294 2026-07-29 COLE, EDWIN JULY2026 COUNCIL EXPENSE CLAIM JULY  275.00 275.00
20260295 2026-07-29 CYBERUS PROTECTION SERVICES 2026110 PATROLS FOR AUGUST 2026 3,154.89 3,154.89
20260296  2026-07-29 FEHR, ROBERT LEE JULY2026 COUNCIL EXPENSE CLAIM JULY  275.00 275.00
20260297 2026-07-28 GEO H. HEWITT CO LTD 2602569 PREPAID DOG TAGS FOR 2027 207.54 297.54
20260298 2026-07-29 GILLIAT, BARBARA JEAN JULY2026 COUNCIL EXPENSE CLAIM JULY  464.09 464.09
20260299 2026-07-29 GREGG DISTRIBUTORS CO LTD 000-941692  SAFETY PAINT 81.93 284.66
20260299 000-948897  SHOP SUPPLIES 101.55
20260299 000-962360 INSECT REPELLENT 101.18
20260300 2026-07-29 HWY 12/21 REGIONAL WATER SERVICES CON 1478 WATER CONSUMPTION JUNE 20 18,629.78  18,629.78
20260301 2026-07-29 JOHN DEERE FINANCIAL 304002193 MOWER BLADE 146.29 146.29
20260302 2026-07-29 LANEUVILLE, FRANCOIS JULY2026 COUNCIL EXPENSE CLAIM JULY  700.39 ' 700.39
20260303  2026-07-29 LOCAL AUTHORITIES PENSION PLAN JULY2026 PREMIUMS FOR JULY 2026 5,403.06 5,403.06
20260304  2026-07-29 M & M MOWING 2026012 LAGOON MOWING NO. 2 2,763.60 3,978.98
20260304 2026013 ROAD SIDE MOWING NO. 2 1,215.38
20260305 2026-0729 KSP PremiumS JULY2026 PREMIUMS FOR JULY 2026 238.85 238.85
20260306 2026-07-29 PARKWORKS SOLUTIONS CORP. QUO-17846  DEPOSIT FOR ZIPLINE FOR RAH 17,557.34  17,557.34
20260307 2026-07-29 ROADWAY TRAFFIC PRODUCTS 2775 POLE FOR SOLARLIGHT INPAR  261.45 261.45
20260308  2026-07-29 SECURITY WATCH OF CANADA INC. 12239 2026 MONITORING VILLAGE OFF  1,543.50 1,543.50
20260309 2026-07-29 ZONE 3 BUSINESS SOLUTIONS INC. 206232 COPYING CHARGES FORJUNE:  157.89 157.89
20260310  2026-07-29 ZOOM DRAIN AND SEWER SERVICES 732 CURB STOP REPAIR 4903 - 48 S1  2,885.55 2,885.55

*** End of Report ***

Total 361,127.80






VILLAGE OF ALIX

BANK RECONCILIATION
FOR THE MONTH ENDING:
June 30, 2026
SERVUS CREDIT UNION
CHEQUING CHEQUING (2) [INVESTMENTS (1)
Balance from Bank Statement: 1,427,343.28 | 12,917.34 0.00
Plus: Deposits in Transit 4,440.62
Plus: JE in Transit -
Less: Outstanding Cheques (60,664.42)
Reconciled Bank Balance: 1,371,119.48 12,917.34 0.00
30-Jun-26 GL balance 3-120 1,371,119.48
30-Jun-26 GL balance 3121 12,917.34
30-Jun-26 GL balance 3-300 -

Variance:

THIS STATEMENT SUBMITTED TO COUNCIL THIS 5TH DAY OF AUGUST, 2026
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Village of Alix 2026 Operating Budget

Revenue by Category

Revenue by Category Budgei YTD (July 21/26) Variance (%)
Property Taxes -$2,024,499.06 -$2,026,515.39 100%
Franchise Fees -$143,200.00 -$90,943.22 64%
Penalties and Fines -$42,000.00 -$27,472.62 65%
Interest Earned -$55,000.00 -$24,228.58 44%
Sale of Goods and Services -$797,270.00 -$399,389.57 50%
Rentals -$18,000.00 -$12,118.00 67%
Operating Transfers/Grants -$94,935.00 -$46,808.38 49%
TOTAL -$3,174,904.06 -$2,627,475.76 83%
NOTE: The following amounts are paid from Property
Tax Revenue
Provincial Property Tax $278,907.81
Seniors Requisition $8,485.21
Police Tax $57,463.28

Expense by Category

Expense by Category Budgef YTD (July 21/26) Variance (%)
Wages, Benefits & Remuneration $707,250.00 $345,162.55 49%
Memberships, Training & Mileage $42,845.00 $10,723.74 25%
Postage, Freight, Phone & Internet 1$41,050.00 $17,141.08 42%
Contracted Services $523,165.00 $258,135.47 49%
Utilities $179,100.00 $85,705.80 48%
Insurance $87,185.00 $83,971.65 96%
Materials, Goods & Supplies $389,710.00 $161,943.86 42%
Bank Charges & Debenture Interest $56,758.14 $20,375.92 36%
Grants/Donations to other Organizatic $89,278.00 $86,079.02 96%
Transfers to Reserves $117,419.16 $117,419.16 100%
Requisitions (School, Seniors, Police) $344,988.98 $138,638.25 40%
Used to fund Capital Projects $596,154.78 $508,312.93 85%
TOTAL $3,174,904.06 $1,833,609.43 58%
Budget Surplus / Deficit $0.00 -$793,866.33






Village of Alix Operating Budget Summary Page

'Department 2026 Budget YTD (July 21/26) Variance (%)
Government Services
Revenue -$2,263,699.06 -$2,170,006.28 96%
Expense $790,030.70 $375,520.71 48%
Net -$1,473,668.36 -$1,794,485.57
Protective Services
Revenue -$36,125.00 -$16,309.23 45%
Expense $209,383.28 $61,656.61 29%
Net $173,258.28 $45,347.38
Public Works
Revenue $0.00 -$516.93
Expense $438,961.37 $215,605.44 49%
Net $438,961.37 $215,088.51
Utilities
Revenue -$763,320.00 -$384,878.61 50%
Expense $673,589.39 $344,743.54 51%
Net -$89,730.61 -$40,135.07
Community Services
Revenue -$53,694.00 -$33,401.00 62%
Expense $134,612.38 $68,311.43 51%
Net $80,918.38 $34,910.43
Recreation & Culture
Revenue -$58,066.00 -$22,363.71 39%
Expense $214,753.00 $142,039.61 66%
Net $156,687.00 $119,675.90
Total Revenue -$3,174,904.06 -$2,627,475.76 83%
Total Expense $2,461,330.12 $1,207,877.34 49%
Transfers to Reserves $117,419.16 $117,419.16 100%
Operating $ for Capital Projects $596,154.78 $57,282.54 10%
Surplus (deficit) $0.00 -$1,244,896.72



Department Headings include the following Municipal Services:

Government Services: Property Taxes

Legislative Services

Administration

Protective Services: Fire Department

First Responders
Emergency Management
Bylaw Enforcement

Policing

Operations: Public Works

Streets

Utilities:  Water
Sewer
Garbage
Recycling

Compost

Community Services: FCSS

Cemetery
Planning

Economic Development

Recreation & Culture: Recreation
Arena
Campground
Parks
Nature Trail
Community Hall

Library



Village of Alix Operating Budget: Government Services

NOTE: Tax Revenue is billed through the system all at once. Tax expenses include Provincial Property Tax,

Police Tax & Seniors requisitions

'Department 2026 Budget YTD (July 21/26) Variance (%)
Taxes

Revenue -$2,024,499.06 -$2,026,515.39 100%

Expenses $287,525.70 $135,521.62 47%
Net -$1,736,973.36 -$1,890,993.77

Legislative

Revenue -$700.00 $0.00 0%

Expenses $50,700.00 $20,188.01 40%
Net $50,000.00 $20,188.01

Administration

Revenue -$238,500.00 -$143,490.89 60%

Expenses $451,805.00 $219,811.08 49%
Net $213,305.00 $76,320.19






Village of Alix Operating Budget: Protective Services

‘Department 2026 Budget YTD (July 21/26) Variance (%)
Fire Department

Revenue -$24,325.00 -$11,182.73 46%

Expense $64,170.00 $22,191.67 35%
Net $39,845.00 $11,008.94

First Responders

Revenue -$800.00 $0.00 0%

Expense $9,750.00 $7,480.83 77%
Net $8,950.00 $7,480.83

Emergency Management

Revenue -$2,400.00 -$401.50 17%

Expense $9,750.00 $1,029.87 11%
Net $7.350.00 $628.37

Bylaw Enforcement

Revenue -$3,600.00 -$3,929.00 109%

Expense $68,250.00 $27,837.61 41%
Net $64,650.00 $23,908.61

Policing

Revenue -$5,000.00 -$796.00 16%

Expense $57,463.28 $3,116.63 5%
Net $52,463.28 $2,320.63

NOTE: First Response expenses include honorariums, insurance etc. that are paid at the beginning of the year

Bylaw Enforcment expenses include Peace Officer & Cybrus contract as well as security camera costs






Village of Alix Operating Budget: Public Works

IDepartment 2026 Budget YTD (July 21/26) Variance (%)
Public Works

Revenue $0.00 -$516.93

Expense $172,411.37 $368,926.79 214%
Net $172,411.37 $368,409.86

Streets

Revenue $0.00 $0.00

Expense $266,550.00 $122,318.47 46%
Net $266,550.00 $122,318.47






Village of Alix Operating Budget: Utilities

‘Department 2026 Budget YTD (July 21/26) Variance (%)
Water
Revenue -$375,820.00 -$190,507.35 51%
Expense $393,239.87 $219,255.81 56%
Net $17,419.87 $28,748.46
Sewer
Revenue -$260,000.00 -$130,806.28 50%
Expense $159,269.52 $231,614.87 145%
Net -$100,730.48 $100,808.59
Garbage
Revenue -$127,500.00 -$63,564.98 50%
Expense $121,080.00 $59,981.35 50%
Net -$6,420.00 -$3,583.63






Village of Alix Operating Budget: Community Services

'Department 2026 Budget YTD (July 21/26) Variance (%)
FCSS
Revenue -$24,744.00 -$18,558.00 75%
Expense $30,930.00 $31,144.00 101%
Net $6,186.00 $12,586.00
Cemetery
Revenue -$8,950.00 -$800.00 9%
Expense $17,160.00 $5,263.41 31%
Net $8,210.00 $4,463.41
Planning
Revenue -$2,000.00 -$1,925.00 96%
Expense $11,375.00 $4,126.16 36%
Net $9,375.00 $2,201.16
Economic Development
Revenue -$18,000.00 -$12,118.00 67%
Expense $75,147.38 $43,596.28 58%
Net $57,147.38 $31,478.28

NOTE: Economic Development inlcudes Railway House Revenues & Expenses






Village of Alix Operating Budget: Recreation & Culture

‘Department 2026 Budget YTD (July 21/26) Variance (%)
Recreation
Revenue -$1,600.00 -$1,594.00 100%
Expense $6,150.00 $5,636.00 92%
Net $4,550.00 $4,042.00
Arena
Revenue -$36,466.00 $0.00 0%
Expense $55,300.00 $54,595.86 99%
Net $18,834.00 $54,595.86
Campground
Revenue -$20,000.00 -$5,296.06 26%
Expense $28,655.00 $10,900.31 38%
Net $8,655.00 $5,604.25
Parks
Revenue $0.00 -$15,473.65
Expense $64,650.00 $33,759.47 52%
Net $64,650.00 $18,285.82
Nature Trail
Revenue $0.00 $0.00
Expense $25,325.00 $12,270.26 48%
Net $25,325.00 $12,270.26
Community Hall
Revenue $0.00 $0.00
Expense $11,000.00 $10,585.22 96%
Net $11,000.00 $10,585.22
Library
Revenue $0.00 $0.00
Expense $23,673.00 $14,292.49 60%
Net $23,673.00 $14,292.49

NOTE: Recreation expense includes annual payments to organizations made in January

Arena Revenue is the MSI Operating grant; Parks Revenue is a playground grant






Board and Committee Report

Board/Committee:

12/21 Water Comission

Meeting Date:
July 10, 2026 @ 8:30am
Field Tour meeting point Mirror Public Work building

Meeting Summary:
1: Great site visit of the Stettler Regional Water treatment plant. Inside and outside visit tour of the
full process from pumping from Red Deer River and through every steps and processes.



Stettler Regional Water Treatment Plant

Stettier Reglonal Water Trestment Plant Is a conwentional

: fadility located near the Red Deer River, approximately

ian southwest of the Town of Stettler. The water treatment

thas.bm'masaregwmbtoswpiywaterto

leighbousing communities. Besides the Town of Steler, the

system presentiy supplies the communities of Alix to the

: Ferintosh to the north, Consort to the southeast, and the

mmmmﬂﬁshbetweenmmm Future expansion
rall reach beyond these areas.

Jown impiemented a variety of upgrade measures, enabling
. plant to produce higher quality water, even during challenging
gpring run-off periods.

{The plant indudes a river intake pump station; a raw water
reservolr and fransfer station; treatment chemical conditioning
(equipment; a darification pre-treatment unit; micro-filtration
imembrane system; disinfection; treated water storage; and
1Iedlsh1buﬁonpumpsformereglonalplpellnesystem.

" The existing building was expanded to encompass the upgrades.
The plant Is currently designed for 12 megalltres per day, but has
the capacity to be expanded to 20 megalitres per day.

The Stetiler Regional Water Treatment Plant will provide enhanced
health and safety of drinking water for Albertans over a broad
geographical area through a rellable and sustainable approach.

Client: Town of Stettler
Contractors: Nason Contracting Group Ltd.

Northside Construction Partnership
Pall Canada Lid.

Consultant: @
Aszocisted
Engiasering




Board and Committee Report

Board/Committee:

Red Deer River Municipal User Group

Meeting Date:
July 16, 2026 @ 12:00pm

Field Tour meeting point Dickson Dam Operation office

Meeting Summary:
1: Great site visit of the Dickson Dam. Presentation of the site history, operation and latest upgrade
to dams’ system.



‘The Red Deer River orginates in the Rocky
Mountains within Banff National Park of
western Alberta and eventually empties into
the Hudson Bay.

Mountain snowmelt and periodic

rainstorms in the late spring and early
summer combine to produce high flows
along the river during these warmer months.
During the rest of the year there is
considerably less water, particularly in

the coldest part of the winter.

When the river was less used by humans,
natural variations in the flow created few
problems. However, as communities and
industries grew along the river, the
year-round demand for water increased.

The dam was proposed as a way of
providing additional water in the river during
periods of low natural flow. Technical studies E
began in 1971 and after a series of public
hearings, a decision was made in 1976 to
build the Dickson Dam.

What’s in a name?

Dickson Dam was named after the
Hamlet of Dickson. Dickson is the
oldest Danish settlement in Western
Canada and was settled in 1803 by 17
Danish settlers. The original general
store still stands today and is home to
the Dickson Store Museum,
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CAO REPORT AUGUST 2026

1. Strategic Planning — As recommended by Council, Strategic Planning is scheduled for
October 7t from 1 pm — 5 pm. Regular Council meeting to follow at 6 pm. This will give
an opportunity to drill down and prioritize the Plan Goals so administration can adjust
the 2027 Interim Budget accordingly.

2. Ardley Dam~ | attended the online public engagement webinar on July 16", There are
currently 2 locations (3 options total) being considered in the Ardley Reservoir General
Study Area. The report will be completed this fall/winter and sent to the province for
consideration. Should the province approve one of the options included in the report, it
is expected there will be a fully operational dam within 10 — 15 years. Power generation
is being considered to offset the expense of building the dam. Recreational use for the
reservoir) is not being considered at this time.

NOTE: If Option C — Extended Reservoir is chosen, it would likely require a re-build of the
Buffalo Lake Stabilization infrastructure (pump station) located at the river.

3. Privacy Impact Assessment (PIA) — We have successfully completed our first PIA since
the new Protection of Privacy Act legislation was passed. Using the 51 page template
provided by the province, a PIA is done whenever there is a new service or expansion to
an existing service involving the collection/use of personal information. This is done to
ensure the best possible security and monitoring are in place to protect against privacy
breaches.

4. Alberta Municipalities Meeting — Mayor Gilliat, Councillor Cole and | met with Alberta
Municipalities Board member, Mayor Tara Elwood on July 28™. There was a long discussion
about policing and library issues as well as grants, infrastructure and a brief conversation about

fire services.

5. Minister Williams — Mayor Gilliat, Councillor Cole and | were joined by representatives from
Eckville, Clive and the host community of Blackfalds for a meeting with Minister Williams.

Blackfalds raised issues of infrastructure funding, affordable housing, senior’s housing, mental
health and health care. Minister Williams commented that he will not be re-examining the LGFF
Capital grant funding formula while he is minister, but whoever is Minister following the next
provincial election will likely be doing a review of the funding formula.

Clive raised the issue of FCSS funding and increased demand on preventative social services in
rural communities. Minister Williams said he would provide Clive with contact information for
the appropriate Ministry to raise these concerns as it was not in his portfolio.



Eckville brought up affordable housing, infrastructure funding, access to health care, policing
costs and impacts of twinning Highway 11. Minister Williams referred back to the comments he
had made following Blackfalds' comments as the questions were similar in nature.

Unfortunately, the meeting was already running over time before Alix had a chance to speak, so
questions were covered briefly. Mayor Gilliat raised the issue of ever increasing provincial
taxation and the need to reduce the tax burden on Albertains. She also raised concerns over Bill
28 legislation affecting municipal libraries, specifically suggesting that the province should
provide a list of the publications they were considering pornography so libraries could deal with
that specific issue rather than introduce new legislation that has a much bigger impact on all
libraries. Minister Williams said “there will be clarity in the Regulation” “Don’t focus on the
litigious side of it” and “the definitions will be abundantly clear” citing examples of words that
would trigger that a publication was to be considered pornographic. He further commented
that “if we can tell the 7-11 down the block to keep pornography out of the hands of children,
we can figure out how to make libraries do it.” Mayor Gilliat again said it would be easier to
manage this if the province would provide the list of books they were concerned about.
Minister Williams commented that they have received many complaints from parents about this
issue and that the Bill is universally approved, citing that even the official leader of the
opposition agrees with the need to keep pornography out of the hands of children. He said if
you agree with that then “we’re on the same page” and “I’'m very happy to work with you on it.”

Councillor Cole expressed concern over the lack of consultation with municipalities before
introducing new legislation that affects municipal governments. Minister Williams commented
“we need your input after we set the direction” and “I get to set the policy, then we consult
after the fact.” He further commented: “You started by saying ‘the province is dictating to you’
— | prefer to see it as the province sets direction” “ I'll renew my intent to set the large direction
of the province and then consult with your associations.”



Admin Report — July 30, 2026

New EFT (Electronic Fund Transfer) Direct Debit

Administration is pleased to report that the Village’s new EFT payment option is officially
launched as of May of this year, after serval months of coordination with our bank.

This payment option was introduced in response to frequent requests from residents for
a more convenient and flexible way to make payments. Since launching, the program
has seen a positive response from residents.

Current enroliment includes:

o 31 properties enrolled in the Tax Instalilment Payment Plan (TIPP) have EFT
payments.
e 23 utility accounts enrolled in EFT payments.

Administration will continue to promote the EFT program to encourage additional
participants and provide residents with a secure, convenient payment option.

Chelsie Giesbrecht






~ Transportation and
I Economic Corridors

Construction & Maintenance
Central Region
#401, 4920 51 Street
Red Deer, AB
Telephone: 403-340-5166
www.alberta.ca

July 12, 2026

Ms. Michelle White
CAO

Village of Alix

PO Box 87

Alix, AB TOC 0B0

Dear Ms. White:

Subject: Alberta Municipal Water / Wastewater Partnership

Thank you for your municipality’s application for the 2025 intake of the Alberta Municipal Water /
Wastewater Partnership (AMWWP) grant administered by the Ministry of Transportation and
Economic Corridors (TEC).

The evaluation process has recently been completed and unfortunately the following project was
not approved for funding at this time:

e Lagoon Upgrade Cells 1-4

This year’s intake was highly competitive, and available funding was exceeded by the volume of
applications received. As a result, not all project applications could be approved.

While your project was not approved for funding this year, you are encouraged to update and
resubmit your application, as well as apply for any new eligible projects, as part of the application
process for the next intake cycle, which closes on November 30, 2026. Please note that if you
choose to start construction on a project prior to funding approval, the project will no longer be
eligible for funding assistance.

We appreciate the time and effort that went into your submission. Your ongoing commitment to
enhancing local infrastructure supports the long-term safety, efficiency, and sustainability of
Alberta’'s communities.

If you have questions or would like to discuss future opportunities, please contact me at 403-755-
6146 or niki.burkinshaw@gov.ab.ca.

Regards,

Boatislr

Niki Burkinshaw
Infrastructure Manager

Classification: Protected A
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1.

INTRODUCTION

Lacombe County CPO Services has gone through significant changes in the last year with the hiring of
four new officers to replace those that left the department in 2025. CPO Dave Lahucik, an 8-year
member with Lacombe County, accepted the position as Manager of CPO Services in February of this
year. The CPO Services team of officers now consists of CPO Rylan Zens, CPO Wes Allison who has
replaced Dave Lahucik as the School Resource Officer for Wolf Creek Public Schools in Lacombe
County, CPO Robert Plews and CPO Oleh (Oleg) Yashchuk. Our team of CPOs looks forward to serving

the residents and visitors in your community through engagement, education and enforcement.

QUARTER STATS

Community Hours: 19
Tickets: 19

Warnings: 16

CVE Inspections: 7

Files: 8

COMMUNITY ENFORCEMENT AND ENGAGEMENT

January 5%, Officer followed up on a report of snowmobiles riding through the Village. Community
patrolled but the officer was unable to locate individuals.

March 5, Officer followed up on a snow removal by-law complaint.

March 18, Officer followed up on a snow removal by-law complaint.

March 19, Officer followed up on a snow removal by-law complaint.

March 19, Officer followed up on a snow removal by-law complaint.

CPO Services Manager, Dave Lahucik, attended the RCMP Town Hall Event in the Village of Alix.

RR 3, Lacombe, AB T4L 2N3  (Tel) 403.782.6601  (Fax) 403.782.3820 www.lacombecounty.com




TOWN HALL EVENT
VILLAGE OF ALIX

Conversation & awareness
session on the community.
Q & Atofoliow.

ON x|
Thursday, February 19, 2026

6:00 P.M

Alix Resource Centre g

. TRAFFIC ENFORCEMENT OPERATIONS

On January 14, CPO Services organized a Traffic Enforcement Operation in Alix including area
highways with RCMP officers from the Bashaw and Wetaskiwin Detachments. Total of 8 tickets and 8

warnings were issued during this enforcement operation.

On March 17™, CPO Services organized a Traffic Enforcement Operation in Alix including area highways
with officers from the RCMP, Alberta Sheriffs and CPKC Railway Police Service. A total of 11 tickets and

8 warnings were issued along with 7 commercial vehicle inspections.

. SCHOOL RESOURCE OFFICER

Nothing to report during this first quarter period.

RR 3, Lacombe, AB T4L 2N3  (Tel) 403.782.6601  (Fax) 403.782.3820 www.lacombecounty.com
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. OVERVIEW

With additional officers being hired, Lacombe County CPO Services was able to conduct more patrol

and enforcement hours in the Village of Alix during the second quarter.

. QUARTER STATS

Community Hours: 46
Tickets: 7

Warnings: 8

Files: 5

. COMMUNITY ENFORCEMENT AND ENGAGEMENT

May 13, Officer followed up on a parking by-law complaint.

June 18!, Officer followed up on an unsightly property complaint.

. TRAFFIC ENFORCEMENT OPERATIONS

On June 9th, CPO Services organized a Traffic Enforcement Operation in Alix. 2 tickets and 2 warnings

were issued during this enforcement operation.

On June 30, CPO Services assisted the Bashaw RCMP with a Traffic Enforcement Operation in Alix
including area highways with officers from the RCMP and Alberta Sheriffs. A total of 5 tickets and 6

warnings were issued.

RR 3, Lacombe, AB T4L 2N3  (Tel) 403.782.6601  (Fax) 403.782.3820 www.lacombecounty.com




5. SCHOOL RESOURCE OFFICER

e June 9t CPOs escorted Alix Mac Grade 12 students down Main Street for the annual “Grade Walk”

Parade. (Photos from Alix Mac School Facebook page).

RR 3, Lacombe, AB T4L 2N3  (Tel) 403.782.6601  (Fax) 403.782.3820 www.lacombecounty.com







s ™ Alberta What property tax is generated from
! Municipalities

Strength a data centre?
In Members

Jul13, 2026

Fair Funding for Strong Communities

The Government of Alberta is taking steps to become North America’s destination of
choice for artificial intelligence (Al) data centre investment. As these developments
progress, municipalities should be aware of the potential revenue-generating opportunities
that data centres can provide.

Most of a data centre’s value is the computing equipment, but that equipment is not
subject to assessment or property tax.

Components of a data centre that are eligible for property assessment and taxation are:
o The building structure and improvements to the building including HVAC systems,
chillers, pumps, or other mechanical systems, similar to any other commercial
property

* The land and improvements to the land (e.g., fences, retaining walls, etc.)
+ Power generation and back-up power components.

The building and land improvements will be assessed as market value and any power
generation property is assessed under Alberta’s regulated assessment policies for

industrial property.

To estimate the potential municipal property taxes from a proposed data centre, Alberta
Municipalities (ABmunis) recommends working with the developer and an assessorto
estimate the value of what is being constructed, excluding the computing equipment.

To learn more, including what revenue the province collects from data centres,
visit ABmunis’ Property Assessment and Taxation page or contact the Government of
Alberta’s Al data centre concierge service.
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OUTGOING BOARD OF DIRECTORS

JAMIE HOOVER - CHAIR

BARB SHEPHERD - VICE CHAIR
LENORE EASTMAN

KARIN ENGEN

ROB FEHR

TRACEY HALLMAN

REUBEN KONNIK

2026 BOARD OF DIRECTORS

BARB GILLIAT - CHAIR

TRACEY HALLMAN - VICE CHAIR
KiM PROUD

DWAYNE WEST

LAURA SVAB

KRISTY KLINGER

COLLEEN EBDEN

A MESSAGE FROM
THE BOARD CHAIR

As Chair of Lacombe Foundation, | am pleased to share this
Annual Report with our community. It is a privilege to
support residents by providing safe, affordable supportive
living in our lodges in Lacombe and Eckville, and to help
provide affordable housing for families in Lacombe and
Blackfalds. | do not take lightly the trust placed in us to
serve communities across the Lacombe County service
area. | hope this annual report reflects not only our
commitment to providing welcoming, high-quality homes,
but also the care and accountability with which we steward
our resources.

The October 2025 Municipal Elections resulted in several
changes on our board. | would like to thank Jamie Hoover,
Barb Shepard, Lenore Eastman, Karin Engen, Rob Fehr and
Rueben Konnik for their service. | am grateful for the time,
energy, and care they gave to our organization. Their
contributions helped build a strong foundation for Lacombe
Foundation, and their commitment has had a meaningful
impact on the communities we serve.

| welcome our new community representatives: Laura Svab,
Kim Proud, Dwayne West, Colleen Ebden, Tracey Halman,
and Kristy Klinger and | look forward to serving along side
you.

| also want to extend my heartfelt thanks to our residents
and staff. Their participation, kindness, and dedication are
what make our lodges more than places to live — they make
them places of comfort, connection, and community. It is
inspiring to see the care people show one another each day.
Person-centered care and service remain at the heart of
everything we do, and | am proud that these values continue
to guide us as we move forward together.

BARB GILLIAT

BOARD CHAIR
LACOMBE FOUNDATION



A MESSAGE

FROM THE CAO

It is an honour to share with the community the work that continues to be completed by Lacombe Foundation (LF) to
support the seniors who reside in our lodges and their importance to our communities.

We continue to see increased occupancy at both Lacombe and Eckville Lodges. This not only demonstrates the need for this
service in our community but also the wonderful environment that our residents and staff create.

That warm and welcoming environment in the lodge is also measured in a variety of legislated ways. Many audits take place
to ensure that the lodge and LF as a Housing Management Body are accountable to the expectations of the people who we
serve and to our provincial government. Audits such as Accommodation Standards with important measures such as menu
and nutritional requirements, and resident safety and security; in sites where care is provided Continuing Care Health
Service Standards also apply; then there are Public Health and Occupational Health and Safety Audits to ensure we have
strong safety and health practices in place; important as well are the financial audits which occur each year from an
external auditor and which are approved by the Board. The results of these audits are important indicators of baseline
compliance and are shared with the provincial government, participating municipalities and other stakeholders.

While we are pleased to meet standards requirements, we continually want to achieve more for the seniors who choose
Lacombe Lodge and Eckville Manor as their home. Work within the lodges has included updated window furnishing and new
common space furniture to create more welcoming inviting spaces. We are also pleased to have staff participate in ongoing
education opportunities to enhance their skills and their abilities to ‘bring their best selves to work’.

2025 saw a ministry name change, with the Ministry of Assisted Living and Social Services (ALSS) being created and
Assisted Living Alberta (ALA) coming into being on April 1, 2025. With continuing care now being part of the same ministry
as housing and lodges, there is the potential for service enhancements across the spectrum. Administration has been
pleased to be invited to take part in working groups to look at recommendations from the provincial lodge program review
and share our operational experience with changes that may be needed to support quality seniors’ living in our lodges. We
also work individually and within our industry associations to advocate for the needs that we see within the ALSS service
streams. Our Stakeholder Relations Advisor was invited to speak, together with Government of Alberta staff at the Alberta
Municipalities Convention on Housing Management Bodies and their roles - this was an important topic considering the
many changes that took place with municipal elections this year.

| would like to take this opportunity to thank our staff for their ongoing work and dedication to make the lodges warm and
inviting homes. | also share my thanks with the many residents and families who put their trust in us all to provide quality
housing that includes lodge services such as housekeeping, enticing meals, and enjoyable activities. The lodge program
allows residents to participate in the life of the lodge as much as they choose while enabling them to continue to participate
in the external community as they like.

The Bethany Group is proud to provide the administrative function for Lacombe Foundation (LF) and we thank the LF Board
for their ongoing support of Administration for Lacombe Lodge, Eckville Manor House, Terrace Heights Landing Affordable
Housing in Lacombe and Blackfalds Affordable Housing. | share my appreciation for the outgoing board members and
welcome the new members to the LF Board. It is a privilege to serve together, and | look forward to furthering the

development of our caring communities!

Respectfully, CARLA BECK

CEO, THEBETHANY GROUP
CAO, LACOMBE FOUNDATION



BUSINESS PLAN 2026-2028

YEAR ONE ACCOMPLISHMENTS

OUTCOME # 1 CAPITAL MAINTENANCE AND
RENEWAL (CMR) AND NEW CAPITAL

The priority request for Lacombe Foundation is for
capital funding to redevelop the Lacombe Seniors
Lodge. Feedback from the Ministry of Assisted Living
and Social Services has led to a reframing of the
proposal in the business plan, and work to review
potential sites in the community is underway.

The June 2025 request to the Government of Alberta
for Capital Maintenance funding was 5.7 million dollars,
with the largest portion of that for projects at the
Lacombe Lodge should redevelopment not be approved.

Projects completed in 2025 in Eckville Manor were the
replacement of the nurse call system, and interior hand
railings. A make-up air unit in Eckville and exhaust fans
in Lacombe Lodge were funded and that work will
proceed in 2026.

An amenities, furniture, fixtures and equipment
assessment process has been initiated. This will inform
future planning and budgeting and is focused on
enhancing the overall resident experience. In 2025,
Eckville improvements have included new window
coverings and in Lacombe new furniture was purchased
for the Fireplace Lounge.

Lacombe Foundation also provides affordable housing
for families in Lacombe and Blackfalds. These buildings
have seen high occupancy rates over the past 12
months. Funds have been directed to capital
maintenance reserves for future repairs.

OUTCOME # 2 THE RESIDENT
EXPERIENCE

Lacombe Foundation is committed to
providing an affordable housing option
for seniors so they can live in their
community of choice. Receiving regular
resident feedback and seeking out areas
of improvement are an important part of
meeting the needs of our residents and
communities.

2025 saw continued progress in the
Admission and Move-ins: A Welcoming
Experience quality improvement
initiative. Implementation of
standardized checklists for all sites and
updates to welcome books are nearing
completion.

The 2024 Meal-Time Experience
initiative continues to have a positive
impact on resident services. A 30-day
review period prior to seasonal menu
changes and feedback opportunities from
residents help make the dining
experience something to look forward to.

Resident activities have benefited from
staff participating in  professional
development. We also would like to thank
all those who volunteer their time to
bring new experiences and entertainment
to the lodge.




OUTCOME # 3 COMMUNITY CONNECTIONS

Lacombe Foundation is monitoring legislative changes and best practices in the continuing care and
affordable housing sectors of Alberta. Assisted Living Alberta was established by the Province on
April 1, 2025 and the Foundation is looking for opportunities for improved coordination of the delivery

of services to our residents.

Applications have been made regarding in-house Home Care services and Adult Day Support
programming at Lacombe Lodge. No decision on these applications from ALA has been communicated

at this time.

For Eckville, we are looking for opportunities to develop a community service hub and await additional
direction from ALA. In addition to the 35 lodge rooms, 15 rooms in Eckville are Type B Continuing
Care (previously Designated Supportive Living 3), with access to Health Care Aides 24/7.

OUTCOME #4 SUSTAINABLE OPERATIONS

Lacombe Lodge and Eckville Manor look to find a balanced approach to offering fair and affordable
rents and service packages, identifying operational efficiencies and best practices while being mindful
of the use of local tax requisition dollars. Increasing costs and inflationary pressures are top of mind
issues for our lodges.

Both lodges had improved occupancy, ending 2025 with 95% occupancy. Admissions to the 15 Type B
care spaces were also very strong.

Lacombe Lodge 2025 - 93 Rooms Eckville Manor 2025 - 35 Rooms
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Lacombe Foundation would like to thank the Ministry of Assisted Living and Social Services for
increased funding support available through the Lodge Assistance Grant Program. The per day
amount, combined with the number of eligible residents living at the lodges resulted in an additional

$172,000 to fund lodge operations.

Affordable Housing needs to be self-sustaining, collecting enough revenue to cover monthly costs,
mortgage payments and maintenance reserves to keep the buildings in good condition. Occupancy in
this program averaged 98% in 2025.




LACOMBE FOUNDATION 2025 REVENUE

m Rent and Service Package

m ALA funding for DSL Eckville

" Lodge Assistance Grant
Recoveries

® Interest and other

» Maintenance project grant

® Requistion

® Wages and Benefits
» Food and Kitchen supply
© Utilities
Administrative fees
# Maintenance
¥ Supples, Laundry, Equipment

® Insurance and other

To view the full 2025 Financial statements, please visit our website at

www.lacombefoundation.ca
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CONTACT

403-782-3811

% info@bethanyqgrp.ca
www.lacombefoundation.ca

@ Lacombe Lodge
@ Eckville Manor House
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Red Deer Regional

health foundation

July 27th, 2026
Dear Mayors and Reeves,

Thank you once again for the opportunity to join you at the recent Central Alberta Mayors and
Reeves Quarterly Meeting. We greatly appreciated the opportunity to share more about the Our
Legacy Campaign and valued your interest and engagement during the discussion.

As mentioned in our previous correspondence on July 6th, | would welcome the opportunity to
meet with you, together with Amber, to continue the conversation and learn more about your
community. We value your insight as municipal leaders and would appreciate the opportunity
to discuss your community’s priorities, explore how philanthropy can help strengthen
healthcare across Central Alberta, and seek your guidance on engaging individuals, families
and organizations who may have an interest in supporting this important work.

We believe these conversations are an important part of building strong partnerships across
Central Alberta. Your perspective will help ensure our approach reflects the unique strengths,
priorities and relationships within each community we serve as we continue building
momentum for the Our Legacy Campaign.

The meeting would be informal and is expected to take approximately 45-60 minutes. We're
happy to meet at a time and location that is most convenient for you.

We look forward to meeting with you and would appreciate it if you could share your availability
with Amber over the next couple of weeks. She will coordinate a suitable date and time with
me.

Thank you once again for your leadership and your continued commitment to strengthening
healthcare across Central Alberta. We appreciate your ongoing support and look forward to
continuing the conversation.

With kind regards,
Ken Johnston
Campaign Co-Chair

Our Legacy Campaign

Amber Aitken

Development Officer, Major Gifts & Corporate Relations
Red Deer Regional Health Foundation
amber.aitken@ahs.ca | 403-348-1560

Red Deer Regional Hospital Centre, Main Floor 3942-50A Avenue Red Deer AB T4N 4E7 T.403.343.4773 F.403.346.2128
foundation(@albertahealthservices.ca www.rdrhfoundation.com






The Municipal Affairs and Housing Statutes Amendment Act, 2026: Updates
to the Libraries Act and Libraries Regulation

This fact sheet has been developed as an explanatory resource. It is not legal advice and cannot be used in place
of consulting with a lawyer. In the event of a conflict between the legislation and this fact sheet, the legislation

prevails.

What is changing?

The Municipal Affairs and Housing Statutes
Amendment Act, 2026, introduced changes to the
Libraries Act that expands the authority of the
Minister of Municipal Affairs to conduct
inspections and establish regulations governing
access to and use of library materials by
individuals 15 years of age and younger.

In addition, the Libraries Regulation was
amended to establish provincewide requirements
related to age-appropriate access to materials.
These changes establish a consistent provincial
framework for how public library services are
governed and how age-appropriate materials are
accessed.

Operational guidelines are being developed to
support implementation. These guidelines will
provide additional guidance to libraries on how
the legisiative and regulatory requirements are to
be applied in practice. They are intended to
support consistent interpretation and application
in public libraries provincewide.

Libraries Act Amendments

Amendments to the Libraries Act are limited to
expanding the Minister’s authority to conduct
inspections of public libraries and to make
regulations respecting access to and use of
library materials. These changes took effect upon
the Municipal Affairs and Housing Statutes
Amendment Act, 2026, receiving Royal Assent in
the Alberta Legislature on May 14, 2026.

o Inspections: Inspections provide a
mechanism for the Minister to verify
compliance with legislative and regulatory
requirements. Inspections are expected to be
infrequent, limited to exceptional
circumstances, and conducted in a manner

that supports collaboration with library boards.

If they occur, they are intended to be
corrective rather than punitive in nature and
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focus on supporting compliance. An
inspection framework is being developed to
support a consistent and transparent
approach to how inspections are conducted.

¢ Regulation-making authority: The
expanded authority to make regulations
enables the Minister to establish requirements
respecting access to and use of library
materials. These regulations provide a
consistent framework across the province.

Libraries Regulation Amendments

Amendments to the Libraries Regulation establish
new requirements respecting access to, use of,
and borrowing of certain library materials, with a
focus on age-appropriate access.

¢ Access to restricted library materials:
Access to materials that contain a visual
depiction of a sexual act is limited for
individuals 15 years of age and younger,
unless parental or guardian authorization is
provided. Individuals 16 years of age and
older may continue to access these materials.

¢ Location and access controls:

Boards are required to keep restricted
materials physically separate from other
library resources and in locations where user
access can be controlled by library staff.

¢ Policy requirements: Boards must establish
policies to support implementation, including
processes for determining age and parental
authorization, identifying restricted materials,
and managing borrowing and use of
technology by individuals 15 years of age and
younger.

e Library service points in schools:
Additional policy requirements apply to library
service points located in schools, including
processes for requesting reviews of materials
and ongoing monitoring of collections to
support compliance.

Alberbos



What are the implications of

these changes?

Provincewide legislative requirements will govern
access to certain library materials, particularly for
individuals 15 years of age and younger. As part
of these requirements, materials with visual
depictions of sexual acts must be physically
separated and accessed through staff-mediated
processes.

« Library users may notice changes in how
some materials are stored and accessed.
Additional steps may be required for parents,
guardians, and younger users when
accessing certain materials or services. This
can include parental or guardian
authorization for individuals 15 years of age
and younger to borrow specific materials or
use certain library technologies.

¢ Ministerial inspections are part of the
updated framework and may be conducted to
support compliance with legislative and
regulatory requirements. Any inspection
activity will be approached with due
consideration for privacy and implemented in
a way that maintains confidence in the use of
library services.

¢ The changes do not require the removal of
materials. Rather, they provide a clear and
consistent framework for managing access
across libraries while maintaining the
availability of library collections.

What do boards need to do?

Municipal, intermunicipal, and system library
boards are responsible for implementing the new
regulatory requirements. This includes identifying
affected materials, establishing and publicly
posting policies, and putting in place processes to
manage access, determine age, and verify
parental or guardian authorization. Boards must
also ensure compliance with the requirements by
January 1, 2027, and support ongoing alignment
with legislative, regulatory, and guideline
expectations.

1. Separate and control access to
restricted materials

Boards must ensure library materials that contain
visual depictions of a sexual act and are therefore

©2026 Government of Alberta | July 8, 2026 | Municipal Affairs

subject to access, use, and borrowing restrictions
are identified. This includes literary materials,
video recordings, and video games. The definition
does not include content that is not distinctly
sexual in nature, such as materials related to
education, health, or biology.

Boards must ensure that identified materials are
physically separated from other library resources
and located in areas where access can be
controlled by staff. Access must be managed so
that only individuals aged 16 and over, or those
aged 15 and under with appropriate parental or
guardian authorization, can access these
materials.

2. Establish policies

Boards must establish and maintain a set of
policies to support implementation of the Libraries
Regulation. Some boards may already have
similar policies in place. Such policies can be
reviewed and updated as needed to align with the
new requirements.

Policies regarding restricted library materials

Under the Libraries Regulation, boards must
establish policies with respect to the following:

o Policies for determining age and
authorization. Boards must establish
methods to determine the age of library users
and to confirm whether parental or guardian
authorization has been provided for
individuals 15 years of age and younger
(Section 35.4(a)(i) and (ii), Libraries
Regulation).

¢ Policy for identifying restricted materials.
Boards must establish a process for
determining whether a library item is subject
to the access, use, and borrowing restrictions
set out in the Libraries Regulation (Section
35.4(b)).

Policies regarding borrowing and use of
technology

Boards must establish policies with respect to the
following, and each must include the methods by
which the age of a person will be identified:

« Policy for issuing library cards. Boards
must establish policies governing the



issuance of library cards to individuals 15
years of age and younger (Section 35.5(a)).

e Policy for internet use. Boards must
establish policies governing the use of library
computers to access the internet by
individuals 15 years of age and younger
(Section 35.5(b)).

¢ Policy for library video gaming systems.
Boards must establish policies governing the
use of gaming systems or library computers to
play video games by individuals 15 years of
age and younger (Section 35.5(c)).

3. Policy requirements for library service
points in schools

Boards operating library service points in schools
must establish additional policies that determine
the processes by which the individuals noted
below may request a review of library materials:

Students
Parents or guardians
Employees or members of the council of a
school authority

« Members of the public with a direct
connection to the library service point

s Holders of a borrowing card issued by the
board (Section 35.6(2)(a-e))

Boards must also regularly review collections at
library service points located in schools and be
prepared to provide information to the Minister on
request about the resources available for use or
loan.

4. No removal of library materials

The Libraries Regulation does not require boards
to remove materials from their collections. The
focus is on how access to certain materials is
managed.

5. Compliance and public transparency

Boards must complete the following no later than
January 1, 2027:

« establish the policies required by the
Libraries Regulation;

o make these policies publicly available;
and
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o confirm compliance with the Libraries
Regulation by providing written notice to
the Minister.

Support and Resources

If you have any questions, please contact the
Public Library Services Branch by phone at
780-427-4871 (toll-free by dialing 310-0000 first),
or by email at libraries@gov.ab.ca. Information is
also available on the Public Library Services
Branch website at www.albertalibraries.ca.







Dear Mayor Barbara Jean Gilliat and Village of Alix Council,
On behalf of the National Police Federation,

As the Government of Alberta continues to consider changes to policing and public safety
across the province, municipalities have an important opportunity to speak with a unified
voice on issues that directly affect their communities.

The National Police Federation (NPF) proudly represents nearly 20,000 RCMP Members
serving across Canada and internationally, including over 3,100 who serve in Alberta. We
are inviting municipalities and stakeholder groups to support the attached Call to Action. It
urges the Government of Alberta to pause further investment in an Alberta Sheriffs Police
Service (ASPS) until a comprehensive, independent, and publicly available feasibility study
is completed. It also calls for evidence-based investments in policing, the justice system,
mental health and addiction support, and community-based crime prevention.

Also attached is our latest public opinion polling, which confirmed once again that 76% of
Albertans are satisfied with the RCMP and 67% feel they have not been adequately
consulted by creating an Alberta Sheriffs Police Service. The polling also indicates that
most Albertans do not support replacing the RCMP and believe the province should
prioritize other public safety needs.

if your municipality or stakeholder group is interested in signing onto the Call to

Action, please reply to this email and include your municipality's logo no later

than September 30th, 2026. Your logo will be included alongside the other participating
organizations in the final public release.

Should you have any questions or wish to discuss the initiative further, we would be
pleased to set up a presentation or meeting time with you or members of your Council.

Thank you for your time and consideration. We hope the Village of Alix will join us in
advocating for transparent decision-making and practical investments that strengthen
public safety for all Albertans.

Sincerely,

Melissa Barnes, Government Relations Advisor



Melissa Barnes

Government Relations Advisor | Conseiller, relations gouvernementales

National Police Federation | Fédération de la Police Nationale

+1(613) 212-7883

npf-fpn.com
) @nprreN  nationalpolicefederatic
NATIONAL FEDER/
POLICE DE LAP
FEDERATION NATIOM
NPF_FPN () National Police Federat

The mission of the National Police Federation is to provide strong, professional, fair and progressive
representation to promote and enhance the rights of RCMP Members.La mission de la Fédération de la
police nationale est de fournir une représentation forte, professionnelle, juste et progressive afin de
promouvoir et faire avancer les droits des Membres de la GRC.

This email may contain PRIVILEGED AND/OR CONFIDENTIAL INFORMATION intended only for the use ¢
the addressee. If you are not the addressee or the person responsible for delivering it to the person to
whom it was addressed, you may not copy or deliver this to anyone else. If you receive this email by
mistake, please immediately notify us.

Ce courriel peut contenir des informations CONFIDENTIELLES ET/OU PRIVILEGIEES exclusivement
restreintes a l'usage du/de la destinataire. Si vous n’étes ni le/la destinataire, ni la personne responsabl
pour la livraison au/a la destinataire, il ne vous est pas permis de copier ou d’acherminer ceci a toute au
personne. Si vous avez regu ce courriel par erreur, nous vous serions reconnaissants de bien vouloir nol
faire part par téléphone ou courriel immédiatement.



2026

CALL TO ACTION
TO THE GOVERNMENT OF ALBERTA

Dear Premier,

Albertans deserve safe and healthy communities where residents can rely on essential public safety,
health, social, and justice systems. Provincial and municipal governments share responsibility for
achieving these outcomes, and municipalities expect the Government of Alberta to be a transparent,
accountable, and reliable partner in delivering them.

Municipalities are on the front lines of community safety, working closely with residents, businesses,
and law enforcement partners every day. Despite this, municipalities have not been provided with a
clear, transparent, and evidence-based plan outlining the full financial, operational, and public safety
implications of establishing an Alberta Sheriffs Police Service (ASPS) or transitioning policing
responsibilities away from the RCMP. No comprehensive feasibility study, detailed costing model, or
long-term funding framework has been made available to inform municipal decision-making or
public understanding.

At the same time, Alberta's existing policing and pubilic safety systems are under increasing pressure.
Challenges related to rural crime, mental health and addictions, and violent repeat offenders require
immediate and sustained investment. Rather than diverting significant public funds towards the
creation of a new police service, the Government of Alberta should prioritize strengthening and
properly resourcing the systems already in place.

Policing reform must be guided by evidence, transparency, and public confidence. Decisions of this
maghnitude, affecting community safety, municipal budgets, and taxpayer dollars, must be made in
partnership with municipalities and with the clear support of Albertans.

We, the undersigned, call on the Government of Alberta to:

« Cease further investment in and advancement of the Alberta Sheriffs Police Service as a
replacement for RCMP municipal policing.

¢ Release a comprehensive, independent, and publicly available feasibility study, including full
lifecycle costing, governance structures, and operational impacts of any proposed policing model
changes.

« Seek explicit public support before proceeding with any plan to replace or significantly restructure
policing in Alberta.

¢ Strengthen Alberta's existing policing model by:

o Increasing RCMP officer levels and resources in communities, while ensuring sustainable and
predictable funding; and

o Invest in the Alberta Sheriffs' existing mandate as a complementary public safety service,
including targeted enforcement, rural crime initiatives, and court security.

« Strengthen the justice system by addressing bail reform challenges and repeat violent offending;
increasing the number of Crown prosecutors and Provincial Court judges; and ensuring timely
access 1o justice.

o Expand integrated public safety approaches, including police and mental health crisis teams,
addiction supports, and community-based crime prevention initiatives that address root causes of

crime.







