1. Call to Order:

2. Agenda

3. Adoption of the Minutes:

4. Delegation:

5. Bylaws:
6. Unfinished Business:

7. New Business:

8. Financial Reports:

9. Committee Reports:

10. Administrative Reports:

11. Correspondence:

12. Closed Meeting:

13. Adjournment:

Regular Meeting of the Village of Alix Council, to be held on
Wednesday, February 4, 2026 at 6:00 P.M.

AGENDA

Amendments and Adoption
a) Minutes of the Regular Meeting — January 21, 2026 — 6:00 P.M.

a) TDI Engineering — Khurram Tunio, M.Eng., P.Eng. — Infrastructure Master Plan
Presentation

None

None

a) Public Participation Re: Bylaw Amendment — Request for Decision 26-04
b) Alix MAC School Grade 3/4 Request — Request for Decision 26-06
¢) Municipal Leaders Caucus — Request for Decision 26-05

None

a) Buffalo Lake Management Team — Councillor Besuijen
b) Alix Public Library B,oard Meeting — Mayor Gilliat

a) CAO Report
a) Renewed Police Fundiﬁé Model - Preliminary 5-Year Estimate

b) Alix Wagon Wheel Museum — Thank You
c) Dylan Bressey, President, Alberta Municipalities — Investment in Water Infrastructure

d) Alix Mirror Wellness Supports Society — Program Updates for the 4" Quarter

None



Village of Alix
A Way of Life”

Mission
“‘We foster an open, cooperative government that encourages public

participation and ensures levels of service our citizens expect and
deserve”

Vision
“Vibrant Villa‘g‘t?“by the lake”

Core Values

Community
We will help citizens maintain the Village’s unique qualities, foster a
strong sense of belonging and strive to meet needs locally

Fiscal Responsibility
As stewards of community resources, we will deliver municipal
services in a cost-effective way

Innovation
We will seek innovative solutions or the growth and success of the
community.

Respect
We will treat each other with respect and act with integrity.

Safety
We will work in partnership with the community to prevent crime and
protect lives, property, and the public realm.

Teamwork
We will build strong relationships with our public, employees, and
partners under the shared goal of continuous improvement.




Present:

Also Present:
Call to Order:

Amendments/Deletions
to Agenda:

Approval of Agenda:

Resolution #011/26:

Minutes:

Resolution #012/26:

Delegation:

Bylaws:

Resolution #013/26:

Resolution #014/26:

Unfinished Business:
New Business:

Resolution #015/26:

Resolution #016/26:

Resolution #017/26:

Minutes of the Regular Meeting of the Village of Alix Council, held on
Wednesday, January 21, 2026, at 6:00 P.M. in the Village of Alix Council
Chambers.

Mayor Barbara Gilliat, Councillors Janice Besuijen, Edwin Cole, Rob
Fehr and Frank Laneuville.

Michelle White, Chief Administrative Officer

Mayor Gilliat called the meeting to order at 6:00 P.M.

Mayor Gilliat called for amendments to the agenda.

Moved by Councillor Besuijen that the Village of Alix Council approve

the agenda as presented.
CARRIED

a) Regular Meeting — January 7, 2026

Moved by Councillor Fehr that the minutes of the Regular Meeting of the
Village of Alix Council held on Wednesday, January 7, 2026, be accepted

as presented.
CARRIED

a) Georgina Gaudet — Bashaw and District Regional Health and Wellness
Foundation RE: Bashaw Medical Clinic ’

Ms. Georgina Gaudet representing the Bashaw and District Regional
Health and Wellness Foundation entered the meeting at 6:02 P.M.

Ms. Gaudet retired from the meeting at 6:29 P.M.

a) Bylaw #465/21 — Cormunity Standards Bvlaw Amendment — Request
for Decision 26-03

Moved by Councillor Cole thgt the Village of Alix Council hereby give
first reading to Bylaw #492/26, being a bylaw to amend the Village of

Alix Community Standards Bylaw.
CARRIED

Moved by Councillor Besuijen that the Village of Alix Council hereby
directs administration to develop a Public Participation Plan regarding
proposed Bylaw #492/26 and further, that the Plan is presented to Council
at a future meeting.
N CARRIED

* None

a) Regional Labour Market Study — Request for Decision 26-01

Moved by Councillor Fehr that the Village of Alix Council hereby accepts
Request for Decision 26-01, Regional Labour Market Study as

information.
CARRIED

b) July 2026 Council Meeting - Request for Decision 26-02

Moved by Councillor Laneuville that the Village of Alix Council hereby

cancels the Regular Meeting scheduled for July 1, 2026.
CARRIED

Moved by Councillor Cole that the Village of Alix Council hereby
schedules a Special Meeting for July 8, 2026 commencing at 6:00 PM., to

be held at 4849 50 Street, Alix.
CARRIED
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Financial Reports:

Resolution #018/26:

Committee Reports:

Resolution #019/26:

Administrative Reports:

Correspondence and
Information:

Resolution’ #020/26:
o

Iz

Closed Meeting:

Resolution #021/26:

Resolution #022/26:

a) Accounts Payable Cheque Listing — December 3, 2025 —
January 15, 2026

b) Bank Reconciliation — December 31, 2025

¢) Tax Trial Balance — January 15. 2026

Moved by Councillor Besuijen that the Village of Alix Council hereby
accept the Financial Reports as presented.
CARRIED

a) Parkland Regional Library System — Mayor Gilliat

b) Lacombe Foundation — Mayor Gilliat

c) Mayors and Reeves Meeting — Mayor Gilliat

Moved by Councillor Fehr that the Village of Alix Council hereby accept
the Committee Reports as presented.
CARRIED

None

a) Roval Canadian Mounted Police Town Hall Event — Village of Alix
February 19. 2026 “

b) Denette Leask, Infrastructure Technologist, Alberta Transportation and
Economic Corridors — Lagoon Upgrade Cells 1 - 4 - Project Update

¢) Alix and Area Community Resource Centre — Quarterly Newsletter

d) Alberta Municipalities ~ Tyler Gandam Consulting — The Human
Infrastructure ‘

¢) Lacombe County — Media f(elease January 14, 2026 — Gull Lake
-Regional Trail &

Moved by Councillor Fehr that Correspondence Items (a) through (€) be
accepted as information.

C:Silxicillor Besuijen called a recess at 7:15 P.M.
|

Mayor Gilliat reconvened the meeting at 7:17 P.M.

/
g ’ii')"Access to Information Act — Section 28(1) Local Public Bodies

Confidences RE: Fire Services Agreement

Moved by Councillor Cole that the Village of Alix Council go into a
Closed Meeting at 7:17 P.M. to discuss Access to Information Act, Section
28(1) — Local Public Bodies Confidences regarding the Fire Services
Agreement.

CARRIED

Moved by Councillor Besuijen that the Village of Alix Council return to
the Public Meeting at 8:19 P.M.
CARRIED
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Adjournment:

Resolution #023/26: Moved by Councillor Fehr that this Regular Meeting of the Village of Alix

Council be adjourned at 8:20 P.M.
CARRIED

Mayor Chief Administrative Officer
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Date:

Memo To: Village Council

From:

ADMINISTRATION REPORT

January 22, 2026 RFD 26-04

Michelle White

Subject:  Public Participation Re: Bylaw Amendment

8.
9.

PURPOSE - To present Council with a Public Participation Plan regarding the draft
amendment to Community Standards Bylaw 465/21. (attached)

BACKGROUND - Council gave first reading to draft Bylaw 492/26 at the January 21, 2026
meeting. Administration was directed to bring back a Public Participation Plan regarding this

bylaw amendment.

OPTIONS - 1. To direct staff to carry out the attached Public Participation Plan
2. To amend the attached Public Participation Plan
4. To give draft bylaw 492/26 the remaining 2 readings at this time

DISCUSSION - The proposed change (to not allow parking or storage of Heavy Equipment,
Motor Vehicles, Recreational Vehicles or Trailers on vacant residential or commercial lots could
be polarizing for the community. Some residents will be glad to see this change, while others

may be negatively affected.

FINANCIAL IMPLICATIONS - Costs of implementing the Public Participation Plan are
approximately $150.

LEGAL - Public Participation Policy #36: “Council and Administration recognize that good
governance includes encouraging stakeholders involvement through various and appropriate

public participation processes by:

1) Identifying circumstances in which stakeholders will be engaged;

2) Promoting sustainable decisions by recognizing various stakeholders interests;

3) Providing stakeholders with the appropriate information and tools to engage in
meaningful participation;

4) Communicating clearly and openly about public participation opportunities, its
processes and provide factual and evidence based information.

5) Sharing outcomes of public participation, including how the information was used in
the decision making process.”

POLITICAL/PUBLIC IMPLICATIONS — By giving the public a chance to provide feedback
before the bylaw is passed, Council will be able to factor in comments received and potentially

make amendments to the draft if necessary.

OTHER COMMENTS —
RECOMMENDATIONS - Option #1, | recommend the following resolution:

“that Council hereby directs administration to carry out the Public Participation Plan regarding proposed
Bylaw No. 492/26.”



Author
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Febryary 10, 2026

@ NOTICE TO RESIDENTS

COMMUNITY STANDARDS
BYLAW AMENDMENT #492/26

Proposed Amendments:

Part 3A: Vacant Lots

3A.1 An Owner of a Vacant Lot is liable for an offence where a Motor Vehicle, Heavy Equipment, Recreational
Vehicle, or Trailer is Parked on a Vacant Lot, unless issued a permit in accordance with this Bylaw.

3A.2 An Owner of a Vacant Lot is liable for an offence where a Motor Vehicle, or Trailer is stored on a Vacant Lot,
unless issued a permit in accordance with this Bylaw or any other applicable Village of Alix Bylaw.

3A.3 No Person shall stay, camp or sleep in a Recreational Vehicle or Motor Vehicle on a Vacant Lot, unless a
permit has been issued pursuant to this Bylaw or any other applicable Village of Alix Bylaw.

3A.4 Notwithstanding Sections 3A.1 to 3A.2, and Owner is not liable for an offence where a Motor Vehicle, Heavy
Equipment, Recreational Vehicle, or Trailer, is parked on a Vacant Lot during such time as development of a
building, structure, or residence, for which a development permit has been issued, is ongoing.

3A.5 A Person may make a written application to the Chief Administrative Officer for a temporary parking or storage
permit allowing for Parking or storage of Motor Vehicles, Heavy Equipment, Recreational Vehicles, or Trailers, that
would otherwise violate the Bylaw. Applications made pursuant to this section must be made in writing, in a form
approved by the Chief Administrative Officer.

3A.6 The Chief Administrative Officer may, in their sole unfettered discretion, approve, revoke or impose conditions
on the issuance of any permit the Chief Administrative Officer considers appropriate.

3A.7 For the purposes of prosecuting an offence under this Bylaw, the onus of proving that a permit has been issued
by the Chief Administrative Officer rests with the owner.

Schedule "A” to Bylaw No. 465/21, the Village of Alix Community Standards Bylaw, is hereby amended by including
after the Part 3 — Unsightly Premises Specified Penalties, the following Part 3A — Recreational Vehicles and trailers

Specified Penalties:

3A.1 Parked Heavy Equipment, Motor Vehicle, RV or Trailer on Vacant Lot
o 1stoffence - $100, 2" offence - $200, 3™ offence -$500

3A.2 Store Heavy Equipment, Motor Vehicle, RV or Trailer on Vacant Lot
o 1t offence - $100, 27 offence - $200, 3™ offence - $500

3A.3 Camp in an RV on Vacant Lot
o 1%t offence - $100, 2™ offence - $200, 3™ offence - $500

Residents are invited to submit written feedback on the proposed amendment. Feedback can be submitted by:

o Email - cao@villageofalix.ca
¢ Letter or written submissions delivered or mailed to the Village Office 4849 50 Street, Box 87, Alix, AB

TOC 0BO.

All submissions much be legible, include your name, mailing address or email address and clearly reference the Community
Standards Bylaw amendment. Submissions will be collected and presented to Council at the March 18, 2026 Council

meeting.

Deadline for submissions is March 11", 2026 at 12:00 P.M. (Noon).







ADMINISTRATION REPORT

Date: January 28, 2026 RFD 26-06
Memo To: Village Council
From: Michelle White

Subject:  Grade 3/4 Request

1. PURPOSE - To inform Council of the request to Council made by Mrs. MacLeod’s grade 3/4
class for 5 memorial trees.

2. BACKGROUND - Students sent the attached letter to Mayor and Council asking for 5 memorial
trees within Alix. The letter came with 15 drawings from the students that will be displayed on
the wallls of Council Chambers during the meeting.

3. OPTIONS - 1. To approve the request
2. To approve the request and make it part of the Rahr Park Playground re-build

3. To approve the request contingent on a portion of the purchase costs being
provided by the students

4. To deny the request

4. DISCUSSION - Council may want to consider adding a dollar value to this project in the
resolution if options 1, 2 or 3 are chosen.

5. FINANCIAL IMPLICATIONS - Cost will vary depending on the size and type of trees selected.
| would estimate $800 - $1,500 for 5 trees plus staff time for planting.

6. LEGAL - Many of the drawings show the trees located along the Alix Nature Trail.
Unfortunately under the terms of the Village’s lease of the Crown Land surrounding the lake,
adding or removing vegetation/trees can be complicated.

7. POLITICAL/PUBLIC IMPLICATIONS - These students have followed proper procedure for
making a request of Council. It's so nice to see youth expressing an interest in their community
and in local government.

8. OTHER COMMENTS - | recommend that the students / school be responsible for any memorial
tagging of the trees. (eg. Small name plaque on a chain around the trunk of each tree)

9. RECOMMENDATIONS - Option #2. Staff could work up 3 placement options for the trees
within Rahr Park and allow the students to choose their preferred location. | recommend the

following resolution:

“that the Village of Alix Council hereby approves the purchase and planting of 5 trees as requested by
the students of Mrs. MacLeod's grade 3/4 class as part of the Rahr Park re-build project.”

WA

Author
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Date:

ADMINISTRATION REPORT

January 28, 2026 RFD 26-05 “'

Memo To: Village Council

From:

Michelle White

Subject:  Municipal Leaders Caucus

PURPOSE - To determine if Council would like to send a representative to the Spring
Municipal Leaders Caucus. See attached for Caucus details.

BACKGROUND - Many times over the last several years, Alix has sent the Mayor and CAO to
the Fall Municipal Leaders Caucus. The fall sessions are held regionally. Often there is one
within comfortable driving distance and they are only one day long. The spring sessions are
always in Edmonton over one and a half days.

OPTIONS — 1. To continue attending the regional fall sessions only
2. To send the Mayor to the Spring Caucus
3. To send the Mayor and CAO to the Spring Caucus

DISCUSSION - The agenda for the spring session will be focusing on three topics that affect
our community: changes to the Local Authorities Election Act, the future of policing and
municipal finance relating to grants and property taxes.

FINANCIAL IMPLICATIONS - Legislative costs (council member) approx. $1,050 (includes
registration, mileage, remuneration & hotel x2 nights). Administrative costs (CAQO) approx. $850
(includes registration, mileage & hotel x2 nights)

All expenses could be accommodated in the Interim Operating Budget except for the Mayor
Travel & Subsistence category. This line currently budgets for committee meetings and
AbMunis Convention attendance only. If option 1 or 2 is chosen, this line would need to be
amended in the spring when the budget is finalized.

LEGAL - Remuneration and Expense Policy #35: “Conventions, courses and seminars are
those conventions, courses, seminars that pertain to Council, Municipal Affairs, and/or municipal
concerns. Attendance shall be approved by motion of Council and a maximum of two
conventions, or seminars, or courses per Council member are allowed each budget year, in
addition to the Alberta Municipalities Convention. The Mayor or members of Council qualify for
per diem remuneration.”

NOTE: Mandatory post-election training does not constitute a convention, seminar or course.
POLITICAL/PUBLIC IMPLICATIONS - The provincial government is making many decisions
that directly affect municipalities at a very fast pace with little or no consultation. This makes it

very difficult to stay on top of emerging trends, new demands on our budget and legisiative
changes we have to follow.

OTHER COMMENTS -
RECOMMENDATIONS - Option #3. | recommend the following resolution:



“that the Village of Alix Council hereby approves Mayor Gilliat and CAO White to attend the Alberta
Municipalities Spring 2026 Municipal Leaders Caucus.”

258

Author




I, Alberta
== = Municipalities
Strength

'n Mem bers Dear Mayors, Councillors, and CAOs,

On behalf of Alberta Municipalities, | invite you to register for the Spring 2026 Municipal
Leaders Caucus (MLC), which will be held at the Edmonton Convention Centre on
March 26 and 27. This event is open to elected officials and senior administrators from
Alberta municipalities, and is a tremendous opportunity to network and build consensus
on key issues affecting your community.

Over two days, you will engage with your colleagues and subject matter experts
onimportant topics, including:

¢ Improving the Local Authorities Election Act and rules for recalling a municipal
official
+ The future of policing and public safety in Alberta

« Trends in municipal finances and ABmunis’ Property Taxes Reimagined project

MLC also provides the opportunity to hear from the Premier, Minister of Municipal
Affairs, and Leader of the Opposition, as well as directly ask the Premier and Ministers

questions.
Registration is now open, and a detailed agenda will be available in early February. The cost

to attend is $275 for regular and associate members and $325 for non-members. For more
information, please visit the Spring 2026 Municipal Leaders Caucus event page.

It’s going to be fun. It’s going to be informative. It’s going to be engaging.
| hope to see you there!

Dana Mackie MBA | Chief Executive Officer



I, Alberta
=== Municipalities
Strength
In Members

Agenda for Spring 2026 Municipal Leaders’ Caucus
March 26 and 27,2026
Edmonton Convention Centre, 9797 Jasper Ave, Edmonton

*AGENDA SUBJECT TO CHANGE

Day One - Thursday, March 26

8:00 a.m. Registration and Breakfast/CAQ Breakfast
(9:00 a.m. President’s Opening Remarks

9:05 a.m. President of RMA Remarks

9:10 a.m. Minister of Municipal Affalrs’ Remarks
9:25 a.m. Premier’s Remarks and Q&A

10:20 a.m. Break

10:45 a.m, Ministers Dialogue Session

2:00 p.m., Lunch

1:00 p.m. Property Taxes Relmagined Session

2:00 p.m. Opposition Leader's Remarks

Pii—é p.m. Break

2:45 p.m. LAEA and Recall Session

3:45 p.m. Legal Panel

4:45 p.m. Wrap up

6:00 p.m. Alberta Counsel Hospltality Night - Craft Beer Market, 10013 - 101A Avenue

Day Two - Friday, March 27

8:00 a.m. Registration and Breakfast

9:00 a.m. Policing Session

10:15 a.m. President’s Report

10:45 a.m. Update on Business Services
Fl—oigﬁ a.m. Break

11:15 a.m. Resolutions

11:45 a.m. Requests for Decislon

12:00 p.m. Closing Remarks and Lunch to Go




Buffalo Lake Management Team
January 9th, 2026
Councillor Janice Besuijen

Project Updates

1. Gull Lake Filtration Project
a) Project bid went out for public tender before Christmas, expected to close at the

end of January. Construction is expected to start in March. Pumping is expected
to resume in the late summer.

2. Buffalo Lake Filtration Project
a) Buffalo Lake application will be submitted by mid January. Once approved there

will be a 30 day public feedback window. The process for that has not been

finalized.
b) Buffalo Lake Management Team will provide a letter of support to be included in

the application.

3. Terms of Reference
a) Document amended to include the Village of Alix and accurately reflect the

process for membership.

4. Coke of Conduct
a) Carlin Soehn sent out a draft with suggested edits to be reviewed by members.

Amended document accepted and approved. The final draft will be provided at
the next meeting to be signed by the current board.

Next Meeting: February 4th, 2026 @ Rochon Sands






Alix Public Library
Regular Board Meeting
January 20,2026

The meeting was called to order at 6:05
Managers’ Report

November traffic - 185 patrons
December traffic - 149 patrons

Christmas program - 16 people attended

January theme - Mental Health
February there - Valentines Day and Healthy Relationships

Financial
Things are good, money received from the County.

Book Club
Continues to be well attended

New Business
Lindsey Page was welcomed as our new Board Member

A motion was passed to spend up to $1500.00 on paintin the library.

A motion was passed that the library will join the Alberta Trustees Association. Lots of
training is available on their website.

The Annual General Meeting will be held Feb. 17" before our next regular meeting.
Old Business

Filing cabinet has not been purchased as of yet.

Meeting Adjourned at 6:45 pm






CAO REPORT FEBRUARY 2026

1.

Municipal Assessment — Would Council be interested in having our assessor attend a
meeting as a delegation? Alix contracts Wild Rose Assessment Services to do the
legislated annual assessment process for the Village. Riley has offered to come to a
meeting and speak with Council regarding the assessment process, market/assessment
trends and answer any questions you may have. Please let me know if you would like
me to book him in for an upcoming meeting.

Alberta Lake Management Society — | contacted ALMS and asked if Alix Lake could be
part of the 2026 Lake Watch water quality testing program. This would provide us with
post-dredging data regarding lake water quality. | also explained that we hope to begin
pumping from the river into the lake in 2027. ALMS is very excited about that news.
We are added to their 2026 testing and they would like to return to do more testing in
2027 & 2028 to determine the impacts of pumping on lake water quality.

Post Election Training — As of mid-January, all members of Council have completed all
required training. Thank you to everyone for your time and commitment to fit all of it in
to your busy schedules. Many municipalities have provided feedback regarding the new
training requirements and tight timelines under the Local Authorities Election Act... we
are hopeful adjustments will be made and more realistic legislation can be putin place
before the next election.

Lacombe Regional Emergency Management Partnership — Director of Emergency
Management, Janene Anderson and | attended an ‘after action’ report on the overland
wildfire training event put on by LREMP last fall. By all accounts, the event was very
successful and provided an excellent opportunity for regional partners to meet and
work with our Emergency Management partners from around the region.

LREMP is very close to finalizing a new Agreement between the partners. It has taken
over a year to re-write and is now with Alberta Emergency Management Agency for
review before it goes to the LREMP Advisory Committee for consideration and approval.

Annual Audit — Staff are continuing with year end procedures and preparation of audit
materials in anticipation of the upcoming audit. This is always a labour intensive
process / time of year for admin staff. We appreciate your patience with us if it takes
longer than usual for turn-around time on replies & requests for information.






Renewed Police Funding Model
Preliminary 5-year Estimate for Village of Alix

Thank you for connecting with the Police Funding Model team and for providing a designated contact to
receive your estimated municipal contributions under the renewed Police Funding Mode! (PFM). Based
on the most recent data available to the ministry, we have prepared a preliminary five-year estimate to
assist with your municipal budget process for PFM costs moving forward, effective April 1, 2026.

It is important to note that the estimate provided is an approximation. Final amounts payable under the
renewed PFM will be based on current data when calculations are completed each March.

Percentage

Fiscal year
2026-27 22%
2027-28 24%
2028-29 26%
2029-30 28%
2030-31 30%
Important Notes:

Municipal Share before modifiers

$57,464.49

$67,703.62

$84,042.78

$105,458.88

$137,453.16

¢ This preliminary estimate for Village of Alix is provided for budget planning purposes only.

¢ Allfigures are subject to revision.

o Base cost calculations are derived from 2024-25 PPSA frontline policing actuals, with an assumed
year-over-year increase of 8% applied to PPSA frontline policing costs.

o The five-year projection is based on Municipal Affairs 2024-25 population data, equalized
assessment values, preliminary RCMP occurrence statistics, and RCMP hard vacancy rates. Final
invoiced amounts will reflect updated data as it becomes available.

s Modifications to the base formula will be implemented in phases: the weighted occurrences factor will
take effect on April 1, 2028, with full model implementation completed by April 1, 2030.

Please contact the PFM team at abpfm@gov.ab.ca if you require any clarification regarding these

estimates.

Classification: Protected A






Alix Wagon Wheel Museum P‘,’L I‘Y

RS (403) 352-6227 or (403) 358-9848
%Y alixmuseum@gmail.com

© 4912507 street MUS E UM

Box 245
Alix, ABTOC OBO

Village of Alix

Box 87
Alix, ABTOC 0BO

Dear Mayor Gilliat and Council, 23 January, 2026

On behalf of the Alix Wagon Wheel Museum Association, I would like to thank you
for the Village’s contribution of $3,000 to assist with the Museum’s operations
during 2026.

Your continued support of this important asset in our community is greatly
appreciated.

Sincerely,

Chartes ndnews

Charles Andrews, President, Alix Wagon Wheel Museum Association







CAO

From: Dylan Bressey <president@abmunis.ca>

Sent: January 26, 2026 12:03 PM

To: CAO

Subject: Op-ed highlights that investment in water infrastructure is needed across Alberta
Attachments: ABmunis Property Taxes Reimagined - Resources for Municipalities - Nov 2025.pdf

Dear Mayors, Councillors, and CAOs,

Earlier this month, about 1.6 million Albertans who live in and around Calgary experienced a massive water-main
break that required immediate repairs and attracted national media attention. In that moment, Calgary's staff and
elected leaders stepped up to communicate and address the challenge. And while Calgary hit the news, they aren't
the only municipality that has experienced these types of emergencies. | am so proud of Alberta's municipal staff
and elected leaders who are there for our residents in times of crisis.

As a municipal leader, you know that your community could experience similar emergencies at any time depending
on the age and condition of your water and wastewater systems. Numerous communities in Alberta have
experienced major water main breaks or boil water advisories in recent years, but it's not always picked up by

media.

To draw attention to the water infrastructure challenges facing all municipalities, Alberta Municipalities wrote an op-
ed that was published by The Calgary Heard on January 23 and seven other Postmedia newspapers over the

weekend.

If you wish to engage with focal reporters on this issue, here are some suggested key messages for your use:

e A safe water system is critical to the daily life of our residents and local businesses.

o Underground water and wastewater infrastructure is difficult to inspect and costly to repair.

» We hope the Governments of Alberta and Canada will take a good look at the amount of funding provided to
communities for water and wastewater infrastructure.

e We are particularly concerned about the lack of funding in the most recent federal budget which includes
the requirement to reduce development charges which is not helpful in Alberta.

e There is incredible pressure on municipal governments to keep municipal property taxes low but Alberta
Municipalities’ Property Taxes Reimagined website is shining a light on how the cost of this infrastructure is
rising but municipal governments are getting less help.

o Talk about a major project your community is facing or recently overcame.

If you haven't already done so, we encourage you to help promote our Property Taxes Reimagined information
through your municipality’s website and social media. The attachment offers sample wording and other key
messages that we previously shared with you in November 2025.

If you want to engage with provincial leaders about water challenges, infrastructure needs, or other issues, we
encourage you to join us in Edmonton on March 26 and 27 for our Spring 2026 Municipal Leaders Caucus.

Thank you,

Dylan Bressey | President






Opinion: Protect local water systems by turning on provincial funding tap

Author of the article: By Dylan Bressey

Published Jan 23, 2026

City of Calgary workers stand near a section of the damaged Bearspaw South feeder main
pipe on Jan. 5. Photo by Gavin Young /Postmedia Network

If there’s one lesson Albertans can take from Calgary’s recent water-main crisis, it’sthat
our municipal water and wastewater infrastructure is far more fragile than most of us
realize.

For the past several weeks, we watched as Calgary raced to repair a major break in its
Bearspaw South feeder main. This disruption made national headlines because 1.6 million
Albertans rely on Calgary’s system, but the unsettling truth is this: Calgary is not unique.



Across Alberta, communities large and small face similar vulnerabilities. Beiseker,
Cochrane, Edmonton, Lethbridge and Three Hills have all experienced major water or
wastewater system emergencies in the past three years. While these incidents didn’t draw
national attention, they imposed real costs — financial, social and environmental —on
those who call these communities home.

In conversations with mayors across the province, Alberta Municipalities’ board of directors
has heard that the biggest issue facing Alberta’s municipal governments today is the urgent
need for more water and wastewater infrastructure. They simply can’t support and sustain
their communities’ growth without it.

Alberta’s unanticipated population growth has not been matched by proportionate
provincial or federal investment. Municipalities are being stretched thin as they attempt to
replace failing pipes, increase capacity for new development and keep basic services
running without burdening residents with steep tax increases.

The result? Deferred maintenance: a short-term necessity that creates long-term risk.

Every year that essential repairs are postponed, small leaks multiply, systems deteriorate
faster and costs grow. Calgary’s water woes underscore how a single failure can cascade
into widespread economic and social disruption.

If it can happen in Alberta’s largest city, what does it mean for hundreds of smaller
communities operating with fewer staff and smaller budgets?

This is not a hypothetical concern. Municipal leaders tell us they are already forced to
make difficult trade-offs, delaying water projects to fund road work or other needs. Critical
infrastructure should never be pitted against other critical infrastructure.

Municipalities across Alberta are already playing their part. They plan carefully, manage
assets responsibly and spend their allocated funds wisely to keep water safe and flowing.
But they can’t do it without receiving additional support and funding from the provincial
and federal governments.

Without this ongoing funding, more communities will face more frequent disruptions,
higher long-term costs and greater barriers to growth.

Municipalities need a renewed, long-term commitment to the infrastructure that keeps our
communities functioning. They require predictable, stable and sufficient provincial funding



for municipal infrastructure in recognition of the scale and urgency of the problems our
communities face.

And it needs to happen now, before the next water emergency hits. It’s far less expensive to
invest in advance than it is to respond to an emergency.

As outlined in ABmunis’ Property Taxes Reimagined information project, the existing
revenue streams available to local governments have changed. They are no longer
sufficient to cover costs and local infrastructure deficits.

Without increased provincial and federal funding, the future of Alberta’s water and
wastewater systems will look a lot like Calgary’s water-main break: visible, disruptive and,

in hindsight, largely preventable.

ABmunis is hopeful that the three levels of government can work together to address this
issue with the urgency and optimism expressed by Calgary Mayor Jeremy Farkas last week
to build a better and more resilient future for all Albertans.

Dylan Bressey is president of Alberta Municipalities (ABmunis).






ALIX MIRROR WELLNESS e

SUPPORTS SOCIETY

Program Updates
for the 4th Quarter

in-House Programming

Child & Youth Programs/ Events
625

CONFIDENT SQUAD 60
LTS 1

Senior & Adult Programs/ Events

e 52
EEIC N 43
TS 26

50

ONLINE AUCTION (DONOR) 66
JOY. OF GIVING (32 GIVE, 55 RECEIVE) R4

SENIOR WISDOM 15
TECH SUPPORT 8]
COOKIESE CAROLLING [

Community & Family Programs/ Events

EEDNG TRE HOLIDAYS 30
TWREATH WONDERLAND 25
GIVINGTAMPRIGR 25
CONNEGTING GLANS: CHRISTMAS IN THE VILLAGE (16 VENDORS). 269

External Partnerships

ALIX WELL HENNA
DANCE  \ANNERED  ROSE FITNESS
C MUTTS  MASSAGE FRN FUN
MEETINGS YOUTH MOMS  *WELLNESS  PRIVATE
GROUP & TOTS BOOKING

SERVICES

*Wellness Services include foot care clinics, psychologist/ counsellors,
aesthetics, dental hygiene, life coach and energy healing.

Upcoming

Health & Wellness Fair, Family Day Activities and Artisan Market, Quilt
Raffle, Babysitter's Course and Home Alone, Winter Wishes Pantry Top-
up/ Warm'ltem/Hot Treat, Winter Wishes Online Auction

. --:-ffommunitég "

. Resource Cengr y
m“‘“‘% 3

W

October, November, December 2025

Core Statistics Miror
Information & Referral . {0M7% village
2,944 Engagements o
4,364 Needs Served

%am. IVigiu%lné 398 Engagements

; 1 Referrals Out
5% Community Referral ?mental heatth, food bank, housing)

95% Walk=in/ Self Referral

(Transitioning from open/close
file system to case management
and more detailed tracking...

Family
Weliness

*No statistics
to report until
the New Year.*

Extended Learning:

656 Engagements
*November &
December Only*

Meals on Wheels

121

MEALS DELIVERED

5 Clients
8 Volunteers

ALIX FOOD
Lacombe M
County Children: 38
Adults: 76
—_ Seniors: 58
Mi H
G T
HOUSEHOLDS

Wise |
Owils

8 Clients

PIC N' PAC
VEGGIE PICK-UP
193 Individuais,
37% FB Clients)

RESIDENCE
76% Alix

14% Mirror

10% Lacombe
County






