1. Call to Order
2. Agenda:

3. Adoption of the
Minutes:

4. Delegation:

5. Bylaws:
6. Unfinished Business:

7. New Business:

8. Financial Reports:
9. Committee Reports:
10. Administrative Reports:
11. Correspondence
and Information:
12. Closed Meeting:

13. Adjournment

Regular Meeting of the Village of Alix Council, to be held on
Wednesday, July 5, 2023 at 6:00 P.M.

AGENDA

Amendments and Adoption

a) Minutes of Regular Meeting — June 21, 2023 — 6:00 P.M.

b) Minutes of Special Meeting — June 27, 2023  8:29 P.M.

a) Sharon Faszer - resident concerns

b) Mark Sproule, Manager of Community Peace Officer Services, Lacombe County —
Update re: contracted services

None

None

a) Policy Review: Policy 29 Electronic Sign — Request for Decision 23-26

b) Council Self Evaluation Tool — Request for Decision 23-27

¢) Lift Station Tenders — tenders close July 4, 2023. Documentation will not be available
until the time of the meeting.

None

a) Buffalo Lake Management Team - Councillor J. Besuijen

a) CAO Report

a) Alix Agriculture Society — Request for sponsorship

b) Alberta Municipal Affairs — Introduction of new Minister

None



This Strategic Plan provides a strong
foundation for our organization to use as
we move forward into the future. It
reflects our commitment to the health,
well-being, connectedness, and econom-
ic prosperity of our community. We
want to make sure Alix is not just a great
place to live, raise a family, and retire,
but a place where one day your kids can
live and raise a family of their own. And
as we grow, we want to keep all the
things that make our community special.
In addition to the strategic goals in this
plan, the Village of Alix will also
continue delivering on fundamental
municipal responsibilities such as fire
protection, planning and development,
water, waste collection, safe roads and
more.

Our community is much more than its
elected representatives and municipal
staff. It's the citizens who live,
volunteer, work, play, and socialize here
who shape this community and bring it
to life. This plan shows our

commitment to working for you and

with you to help shape a bright future

we can all be proud of.

Vision
Vibrant Village by the lake
Mission

We foster an open, cooperative government
that encourages public participation and en-
sures levels of service our citizens expect and
deserve.

Core Values

Community: We will help citizens maintain the Village’s

unique qualities, foster a strong sense of belonging and
strive to meet needs locally.

Fiscal Responsibility: As stewards of community
resources, we will deliver municipal services in a cost-

effective way.

Innovation: We will seek innovative solutions for the
growth and success of the community.

Respect: We will treat each other with respect and act
with integrity.

Safety: We will work in partnership with the community
to prevent crime and protect lives, property, and the
public realm.

Teamwork: We will build strong relationships with our
public, employees, and partners under the shared goal of
continuous improvement.

- —————



Present:

Also Present:

Call to Order:

Amendments/Deletions

to Agenda:

Approval of Agenda:

Resolution #121/23:

Minutes:

Resolution #122/23:

Delegation:

Bylaws:

Unfinished Business:

New Business:

Resolution #123/23:
#7774 . approves amended Policy No. 37, Health and Safety as presented and

Resolution #124/23:

Resolution #125/23:

Resolution #126/23:

Minutes of the Regular Meeting of the Village of Alix Council, held
on Wednesday, June 21, 2023 at 6:00 P.M.

Mayor Rob Fehr, Councillors Tim Besuijen, Janice Besuijen, Edwin
Cole and Barbara Gilliat

Michelle White, Chief Administrative Officer

Mayor Fehr called the meeting to order at 6:00 P.M.

Mayor Fehr called for amendments to the agenda.

Moved by Councillor T. Besuijen that the Village of Alix Council
approve the agenda with the following amendments:

Add: New Business: d) Alix Public Library — Board Appointment
CARRIED

a) Regular Meeting — June 7, 2023

Moved by Councillor Cole that the minutes of the Regular Meeting of
the Village of Alix Council, held on Wednesday, June 7, 2023, be

accepted as presented.
CARRIED

None
None
<

None A

a) Policy Review: Policy No. 37 — Health and Safety — Request for
Decision 23-24

Moved by Councillor Gilliat that the Village of Alix Council hereby

ets a review date of 2027 for the Policy.
: - CARRIED

b) §I361icv Review: Policy No. 46 — Workplace Violence and
Harassment — Request for Decision 23-25

o

Moved by Councillor T. Besuijen that the Village of Alix Council
hereby returns Policy No. 46, Workplace Violence and Harassment to

Administration for revisions.
CARRIED

¢) Strategic Plan Update — June 2023

Moved by Councillor Gilliat that the Village of Alix Council hereby

accepts the Strategic Plan Update as information.
CARRIED

d) Alix Public Library — Board Appointment

Moved by Councillor T. Besuijen that the Village of Alix Council
hereby approves the appointment of Mr. Ron MclIntosh to the Alix
Public Library Board for a term of two (2) years.

CARRIED



Page 2
June 21, 2023

Financial Reports: a) Bank Reconciliation — May 31, 2023

b) Accounts Payable Cheque Listing — May 17 — June 7, 2023

c) Tax Trial Balance — June 15. 2023
d) 2023 Operating Budget — June 2023 Year to Date Report
Resolution #127/23: Moved by Councillor J. Besuijen that the Village of Alix Council

hereby accept the Financial Reports as presented.
CARRIED

Committee Reports: None

Administrative Reports: a) Chief Administrative Officer’s Report

Resolution #128/23: Moved by Councillor T. Besuijen that the Village of Alix Council
hereby accept the Administrative Report as presented.

CARRIED

Correspondence and
Information: a) Parkland Regional Library Board Highlights

b) Brandy Cox. Deputy Minister. Alberta Municipal Affairs -
Minister’s Awards for Municipél and Public Librarv Excellence

¢) Brandy Cox. Deputy Minister, Alberta Municipal Affairs -
Municipal Accountability Program Cy"cle 2

Resolution #129/23: Moved by Councillor Gilliat that Correspondence Items (a) through
_(c) be accepted as information.
. e CARRIED

Closed Meeting:

Adjournment:

N ";“ .
Resolution #130/23; Moved by Councillor Cole that this Regular Meeting of the Village of
Alix Council be adjourned at 7:12 P.M.
b CARRIED

Mayor Chief Administrative Officer



Proposed amendment to the June 21, 2023 regular Council meeting minutes:

New Business d) Alix Public Library — Board Appointment

Resolution #126/23: Moved by Councillor T. Besuijen that the Village of Alix Council hereby
appoints Mr. Ron Mcintosh to the Alix Library Board for a term of two (2)
years, expiring June 21, 2025, and further,

that the Village of Alix Council hereby reaffirms the following Alix Library
Board appointments;

Barb Gilliat 1 year term expiring October 19, 2023
John Ireland 1 year term expiring October 19, 2023

Ingrid Volmer-Clark 1 year term expiring October 25, 2023

Arlene Gauthier 3 year term expiring October 20, 2024
Susana Duncan 2 year term expiring October 5, 2024
Brant Perry 2 year term expiring February 21, 2025
Cathy Perry 3 year term expiring February 21, 2025

CARRIED






Present:

Also Present:
Call to Order:

Closed Meeting:

Resolution #131/23:

Resolution #132/23:

Adjournment:

Resolution #133/23:

Minutes of the Special Meeting of the Village of Alix Council,
held on Tuesday, June 27, 2023, at 8:00 P.M. at the Railway
House, 5008 — 50 Avenue, Alix, Alberta.

Mayor Rob Fehr, Councillors Tim Besuijen, Janice Besuijen,
Edwin Cole, and Barbara Gilliat

Michelle White, Chief Administrative Officer
Mayor Fehr called the meeting to order at 8:29 P.M.

a) FOIP Section 27 — Legal Privileged Information Re: Lot A,
Plan 4677RS, Cof T 232 077 616

Moved by Councillor Gilliat that the Village of Alix Council go
into a Closed Meeting at 8:30 P.M. to discuss FOIP Section 27,
Legal Privileged Information regarding Lot A, Plan 4677RS, C of

T 232077 616.
CARRIED

Moved by Councillor Cole that the Village of Alix Council end

the closed session at 8:51 P.M.
CARRIED

Moved by Councillor T. Besuijen that this Special Mceting of the
Village of Alix Council be adjourned at 8:52 P.M.

CARRIED

Mayor Chief Administrative Officer
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ADMINISTRATION REPORT

Date: June 29, 2023 RFD 23-26 A[‘M
Memo To: Village Council ™
From: Chelsie Giesbrecht

Subject:  Policy Review: Electronic Sign

1. PURPOSE - To review Policy No. 29: Electronic Sign.

2. BACKGROUND - This policy was approved in 2013 and is due for review.

3. OPTIONS - 1. To confirm approval of Policy 29 as presented and set a review date.
2. To amend the policy and set a review date
3. To accept this report as information

4. DISCUSSION - We use the sign to promote and advertise the Village and anything that may be
happening in our community.

5. FINANCIAL IMPLICATIONS - The previous policy stated we would charge a fee of $25 per 7
days of advertising to non-profit groups/organizations and $100 per 7 days for commercial and
profit-based businesses or groups. The new policy states there will be no charge for non-profit
groups/organizations and a $25 fee per 30 days for commercial and profit businesses to
advertise.

6. LEGAL-

7. POLITICAL/PUBLIC IMPLICATIONS - The new policy makes advertising more reasonably
priced and allows for all community based activities, events, and celebrations to be shared.

8. OTHER COMMENTS -
9. RECOMMENDATIONS - Option #1. | recommend the following resolution:

“that the Village of Alix Council hereby approves amended Policy No. 29: Electronic Sign as presented
and sets a review date of 2025 for the policy.”

Author



Department Name: Administration Policy No.

Department #

Policy Title: Electronic Sign

Status: Res. # Date:

June 2, 2023

Policy Statement:

The Village of Alix recognizes the necessity of setting guidelines for advertising on the electronic
sign.

Guidelines/Procedures:

The electronic sign will be available for all non-profit community groups to use to promote and
advertise their activities, functions and/or events at no cost. The electronic sign will be available for
commercial and profit based businesses or groups for a fee of $25 per month or (30) days.

The electronic sign shall be booked on a first come first serve basis and shall be booked through the
Village Office.

The maximum number of frames per message will be limited to (5) five. Administration will
determine the final layout and design of all messages and reserves the right to modify and/or remove
any and all messages. Ad appropriateness is at the discretion of the Village.

The Village of Alix cannot be responsible for malfunctions beyond our control (i.e.: power
interruptions, technical, program, or hardware malfunctions). The Village of Alix advertising takes
precedence over local/non-profit and commercial community advertising.

Mayor CAO

Date



Department Name: Recreation Policy No.
29
Department # 12-10 Recreation
Policy Title: Electronic Sign
Status: Res. # Date: July 17,
2013
5]
e || 753

Policv Statement:

The Village of Alix recognizes the necessity of setting guidelines for advertising on the electronic
sign.

Guidelines/Procedures:

The electronic sign will be available for all non-profit community groups to use to promote and
advertise their activities, functions and/or events for a fee of $25.00 per (7) seven days. The
electronic sign will be available for commercial and profit based businesses or groups for a fee of
$100.00 per (7) seven days.

The electronic sign shall be booked on a first come first serve basis and shall be booked through the
recreation coordinator. The electronic sign can be booked a minimum of (7) seven days in advance
to a maximum of 30 days.

The maximum number of frames per message will be limited to (5) five. The recreation coordinator
will determine the final layout and design of all messages and reserves the right to modify and/or
remove any and all messages. Ad appropriateness is at the discretion of the Village.

The Village of Alix cannot be responsible for malfunctions beyond our control (i.e.: power

interruptions, technical/program malfunctions).The Village of Alix advertising takes precedence
over local/non-profit and commercial community advertising.

C Hotezaom _
Mayor CAO
Ful 17 ) 13
d

J Date







ADMINISTRATION REPORT

Date: June 29, 2023 RFD 23-27 /i%fg
Memo To: Village Council i s
From: Michelle White

Subject:  Council Self Evaluation forms

1. PURPOSE - To follow up on the June 21, 2023 direction from Council to develop a Council
Self Evaluation tool for review and discussion by Council.

2. BACKGROUND - At the June 6th Governance workshop, the presenter raised the topic of
Council / Councillor performance reviews. Administration was directed to develop a self
assessment tool for use by each member of Council.

3. OPTIONS - 1. To approve the Council Self Evaluation Questionnaire as presented
2. To amend and approve the Questionnaire
3. To send the Questionnaire back to administration for amendments
4. To accept this report as information
4. DISCUSSION - Questions can be added, deleted or re-worded. Entire pages could be
removed. This is your document — it can be amended at any time to fit the needs of Council.
The Questionnaire could be done on a yearly basis either in September or as part of the
Organizational meeting. Council would decide what portions of the Questionnaire would be kept

confidential and what sections could be discussed during a Closed Meeting. (as the matter
relates to Human Resources)

5. FINANCIAL IMPLICATIONS — None

6. LEGAL — There are no legal requirements for Councillors to conduct any type of performance
evaluation in the MGA or in the Code of Conduct Bylaw.

7. POLITICAL/PUBLIC IMPLICATIONS -

8. OTHER COMMENTS - Implementation of this type of tool ties in with the Strategic Plan Core
Values of Innovation, Respect and Teamwork.

9. RECOMMENDATIONS - Option #2. If suggested amendments are straightforward, the tool
could be approved and made ready for implementation on whatever schedule Council requests.

“that the Village of Alix Council hereby approves the Council Self Evaluation Questionnaire as
amended.”

Author







\] {LLAGE Op

Council Self-Evaluation Questionnaire

A Tool for Improving the Governance Practices

Name For period from to
(optional)




Council Self-Evaluation Questionnaire

This tool seeks to help councillors answer the question: what are we as a council now doing well
and what can we do better? It is intended to stimulate reflection and discussion.

There are five sections:

A. How well has council done its job?

B. How well has council conducted itself?

C. How is council’s relationship with the CAO?

D. What about my performance as an individual councillor?
E. Feedback to the Chair/Mayor (Optional)

The overall rating for each section is meant to offer a rough score only.

Section D should be answered by council members but not shared with the group. Please
remove this sheet before submitting your completed questionnaire if an independent person is
tabulating the resuits.

Sections A, B and C can also be completed by the CAO if council would like their input included.
This questionnaire also includes Section E, which provides feedback to the Chair/Mayor if

he/she so desires it. This section is perhaps best used in cases where the person has been in this
post for 6 months or more.



Instructions:

Circle the response that best reflects your opinion. The rating scale for each statement is:
Strongly Disagree (1); Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5).

A. How well has council done its job?

1. Our organization operates with a strategic plan or a set of ' 1 2 3 4 5
measurable goals and priorities. |

2. Council’s regular meeting agenda items helps focus our 1 2 3 4 5
attention on our strategic plan or priorities. i

3. Council assesses and reviews how the organization is achieving [ 1 2 3 4 5
its mission and goals. '

4. Council makes time to explore external challenges and | 2 3 4 5
opportunities facing the community. I

5. Council has created or reviewed, in this period, some of its key \
governance documents (e.g. policies, by laws, committee terms of i
reference). |

|

6. Council gives direction to staff on how to achieve the | 1 2 3 4 5
organization’s goals by setting, referring to, or revising policies, or
through resolutions.

7. Council has identified and actively worked to maintain the 1 2 3 4 5
organization’s relationship with key stakeholders.
8. Council ensures that the organization’s accomplishments and ) 2 3 4 s

challenges are communicated to residents.

9. Council has ensured that stakeholders have received reports on
how our organization has used its financial and human resources.

My overall rating (total of the numbers circled):

OExcellent (40+) OSatisfactory (39-24) OPoor (24- 10)



B. How well has council conducted itself?

Circle the response that best reflects your opinion. The rating scale for each statement is:
Strongly Disagree (1); Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5).

1. As council members, we are aware of what is expected of us. 1 2 3 4 L

2. Council meeting agendas are well planned so that we are 1 2 3 A 5
able to get through all necessary business.

3. It seems like most council members come to meetings 1 2 3 4 5
prepared. '

4. We receive written reports in advance of our meetings. 1 2 3 4 5
5. All council members participate in discussion on agenda 1 2 3 4 5
items.

6. We do a good job encouraging and dealing with different |1 2 3 4 5

points of view. |
7. We all support the decisions we make as a council. 1 2 3 4 5

8. Councillors have respectful interaction with external 1 2 3 4 5
stakeholders at council meetings (e.g. delegations).

My overall rating (total of the numbers circled):

OExcellent (40+) Osatisfactory (39-24) OPoor (24- 10)



C. Council’s relationship with the CAO

Circle the response that best reflects your opinion. The rating scale for each statement is:
Strongly Disagree (1); Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5).

[}
(8]
I
wn

1. There is a clear understanding on most matters where 1
council’s role ends and the CAO’s begins.

2. There is good two-way communication between council and 12 3 45
the CAO.

3. Council trusts the accuracy of information provided by the 1 2 3 4 5
CAQO. |

4. Council provides direction to the CAO by setting and i 2 3 4 5

reviewing policies and making resolutions.

5. Council finds the kinds of information and level of detail it 1 2 3 4 5
requires from the CAO satisfactory and helpful.

6. Council has developed formal criteria and a process for 1 2 3 4 5
evaluating the CAO.

7. Council, or a council committee, has formally evaluated the ' 1 2 3 4 5
CAO within the past 12 months.

28]
w
IS
o

8. Council’s evaluation of the CAO is primarily on the | 1
accomplishment of the organization’s strategic goals and -
priorities and adherence to policy.

9. Council ensures that the CAQ is able to take advantage of | 1 2 3 4 5
professional development opportunities.

My overall rating (total of the numbers circled):

OExcellent (40+) OSatisfactory (39-24) OPoor (24- 10)



D. My performance as a councillor (confidential)

Circle the response that best reflects your opinion. The rating scale for each statement is:
Strongly Disagree (1); Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5).
1. | am aware of what is expected of me as a councillor. 1 2 3 4 5

2. 1 understand the role of a councillor and my legal and ethical i 2 3 4 5
responsibilities. '

3. | have a good record of meeting attendance. 1 2 3 4 5

4. | read the minutes, reports and other materials in advance of
council and committee meetings.

5. | am familiar with what is in the organization’s by-laws and 1 2 3 4 5
governing policies, in particular, the Code of Conduct Bylaw.

6. | frequently encourage other council members to express 1 2 3 4 5
their opinions at meetings.

7. 1 am encouraged by other councillors to express my opinions 1 2 3 4 5
at meetings.
8.1am a good listener at council meetings and stay focused on 1 2 3 4 5

meeting topics and discussion.

9. | report relevant information from my committee meetings 1 2 3 4 5
back to council.

10. | maintain the confidentiality of all FOIP related matters L1 2 3 4 5
disclosed to me through my duties as a councilior.

11. When | have a different opinion than the majority, | raise it. . 1 2 3 4 5

12. 1 support council decisions once they are made even if | do 1
not agree with them.

)
w
o
w

13. | promote the work of our organization in the community 1
whenever | had a chance to do so.

ro
a2
o
w1

My overall rating (total of the numbers circled):

OExcellent (40+) Dsatisfactory (39-24) OPoor (24- 10)



E. Feedback to the Chair / Mayor (Optional)

Circle the response that best reflects your opinion. The rating scale for each statement is:
Strongly Disagree (1); Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5).

1. The chair is well prepared for meetings. , 1 2 3 4 5
2. The chair helps everyone stick to the agenda. 12 3 4 5
3. The chair tries hard to ensure that every councillor has an 1 2 3 4 5

opportunity to be heard. ']
4. The chair is able to manage different points of view well. {
5. The chair is skilled at facilitating council discussions. ’
6. The chair knows how to be direct with an individual ‘ 1 2 3 4 g
councillor when their behaviour needs to be addressed.
l

7. The chair helps council work well together.

8. The chair demonstrates good listening skills. 1 2 3 4 5

ro
(#8]
D
(9]

9. The council supports the chair. 1

10. The chair is effective in delegating responsibility to 1 2 3 4 5
individual councillors where necessary. [

11. The chair is an effective lead supervisor to the CAO. (12 3 4 5

My overall rating (total of the numbers circled):

OExcellent (40+) OSatisfactory (39-24) OJPoor (24- 10)






Buffalo Lake Management Team
June 19, 2023
Councillor Janice Besuijen

Project Updates:

a)

b)

d)

Invasive Species-to date no carp have been detected in Buffalo Lake or Gull Lake. Gull
Lake Watershed society have been testing a filter that would allow pumping to resume
while keeping carp out of the lake. Most recent small and large scale tests have been

100% successful in filtering out the eggs.

Concerns raised about the difference in water pressure from the pump at Gull Lake vs
the pump for Buffalo Lake (40% more pressure at Buffalo)

Carlin Soehn from Alberta Environment stated that Fish and Wildlife was not satisfied

with the results yet.

Buffalo lake level is lower than it has ever been. It is 38 cm below the pumping trigger
elevation. Pumping would have started in early May if it was not suspended.

Old Business:

a)

b)
c)

Docks and Lifts -The grant application for shared dock for EMS, RCMP and Fish and
Wildlife was denied so the new dock will be put on hold until funding can be secured.
Rochon Sands Berm- WSP has been retained and has started working on it

White Sands Boat Launch- three or four pads are missing due to the ice break up this
spring. Likely closed for the season as there is not enough water to use it.

New Business:
What's up at Rochon Sands and What's up at White Sands have maps that show the trouble

spots and low areas on Buffalo Lake to help boaters use the lake safely.






CAO REPORT JULY 2023

1. Alberta Agriculture and Irrigation — Since the election, various ministries have been re-
named and portfolios have shifted. Formerly under Alberta Environment and Parks,
Alberta Agriculture and Irrigation under the leadership of Minister RJ Sigurdson is
responsible for policies, legislation, regulations and services necessary for Alberta’s
agriculture and food sectors. Inspiring public confidence in the quality and safety of
food and supporting environmentally sustainable resource management practices.

The Village was recently approached by two members of the Ag and Irrigation
Operations Department about a proposal to do work to the Alix Lake Outlet on the
north side of Highway 12. The plan is to remove vegetation and re-slope the banks
within the Environmental Reserve on either side of the water body.

We stated our appreciation for notification of the project and thanked them very much
for their landscaping enhancement initiative.
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8TH ANNUAL
ALIX RODEO

PRESENTED BY: THE ALIX AGRICULTURAL SOCIETY
AUGUST 19 & 20TH 2023

Dear Sir/Madame,

For the past 8 YEARS the Alix Ag Society has organized a two day SUMMER RODEO. The
success of this event is always due to the generosity of our sponsors and this community.
If you had a hand in this we THANK YOU! If not, we would love to offer you an opportunity to
support this year!

We have some big goals for fundraising this year! We feel its time to focus on some facility
upgrades and improvements to the grounds. Some ideas we are entertaining are a covered
outdoor area and upgraded bathroom facilities. Although our mainh goal with putting on this
rodeo, and our other events is to promote agriculture and community partnerships in ways that
enrich rural and small town lifestyles.

The rodeo is CARA sanctioned and will be sure to entertain. There will be a cabaret that is
shaping up to be a good time and there will be lots of fun things to do for the kids!

Please take a moment to look over the various sponsorship levels available and what you
and/or your business will receive in return for you generosity. Any contributions are very much

appreciated.

If you have any questions or would like some additional information, please contact Mandi at
403-350-8667.

The Alix Agricultural Society



Alix Rodeo Sponsorship Packages

PLATIN

{51000 )

(8) one-day passes
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Company mention by
Rodeo Announcer during
Sat & Sun events.

PLEASE CHOOSE AN EVENT

PLATINUM GOLD SILVER
Chute #1/Chute #2 Bull Riding Bareback Junior Steer riding
Chute #3/Chute #4 Saddle Bronc Out Gate Junior Barrels
Chute #5/Chute #6 Ladies Barrels or Breakaway Admission Gate

Roping Box Ladies Cow Riding —SheepRiding-
tadies-Saddte Brone— Beer Gardens

Team Roping or Tie Down Roping

Company or Individual Name:

Contact Name:

Phone: Email:
| would like to donate $

For the following sponsorship package:

Cheques can be made out to Alix Agricultural Society and mailed to Box 746 Alix TOC 0BO or
arrangements for pick up can be made.
- Receipts will be delivered along with tickets before the event.



ALBERTA
MUNICIPAL AFFAIRS

Office ofthe Minister
MLA. Calgan-Huys

AR111695
June 20, 2023

Dear Chief Elected Officials:

| am pleased and excited to return as the Minister of Municipal Affairs. It is an honour and a
privilege to serve in this role, and | am eager to work together to build stronger, safer local
communities that contribute to greater economic prosperity for all Albertans.

As Minister of Municipal Affairs, | continue to believe in the importance of supporting our local
communities, as they play a significant role in creating the economic and social conditions that
contribute to Alberta's vibrancy and prosperity. My ministry will continue to develop the tools,
training, and programs to support fiscally responsible, accountable, and sustainable local
government, and improve the long-term viability of municipalities. | am also committed to my
ministry’s role in providing Albertans with safe buildings, homes, and communities through the
province’s safety codes system.

Together, we can continue to reduce unnecessary government oversight with regulatory
approaches and program delivery that emphasize outcomes, in order to attract investment,
support innovation, and grow Alberta’s businesses.

| look forward to once again working together to strengthen Alberta’s municipalities and
collaborating on areas of mutual interest.

Sincerely,

Kiee M er

Ric Mclver
Minister

CC: Chief Administrative Officers

320 Legislature Building, 10800 - 97 Avenue. Edmonton. Atberta TSK 2B6 Canada Telephone 780-427-3744 Fax 780-422-9550
Classification: Protected A







