Regular Meeting of the Village of Alix Council, to be held on
Wednesday, November 2, 2022 at 6:00 P.M.

AGENDA
1. Call to Order
2. Agenda: Amendments and Adoption
3. Adoption of the a) Minutes of Regular Meeting — Wednesday, October 19, 2022 — 6:00 P.M.
4. Delegation: a) Lacombe Tourism Executive Director Austin Weaver - 2022 Update and 2023 Budget

b) Fire Chief Darren Hiron — 2023 Fire Department Budget

5. Bylaws: None
6. Unfinished Business: None
7. New Business: a) Alix Fire Department Budget — Request for Decision 22-48

b) Alix Public Library 2023 Budget — Request for Decision 22-51
¢) Multi Year Interim Operating Budget — First Draft

8. Financial Repotts: a) Accounts Payable Cheque Listing — September 28 — October 19, 2022
b) Tax Trial Balance — October 27, 2022

9. Committee Reports: None
10, Administrative Reports:  a) Cyberus Protection Services

11. Correspondence
and Information: a) Alix Public Library — Board Member Update

b) Lacombe County Fire Service - Report for July 1, 2022 — September 30, 2022

c) Alberta Health — Provincial Health Tour —Fall 2022

“d) Town of Olds ~ Request to Amend Parkland Regional Library (PRL) Membership
Agreement

e) Parkland Regional Library System - Request to Amend Parkland Regional Library
System (PRLS) Membership Agreement

) Fortis Alberta — 2021 Franchise Presentation

12. Closed Meeting: None

13. Adjournment






Minutes of the Regular Meeting of the Village of Alix Council, held
on Wednesday, October 19, 2022, at 6:00 P.M.

Present: Mayor Rob Fehr, Councillors Tim Besuijen, Janice Besuijen, Edwin
Cole and Barbara Gilliat

Also Present: Michelle White, Chief Administrative Officer

Call to Order: Mayor Felir called the meeting to order at 6:00 P.M.
Amendments/Deletions

to Agenda: _ Mayor Felir called for amendments to the agenda,
Approval of Agenda:

Resolution #207/22: Moved by Councillor Gilliat that the Village of Alix Council approve
the agenda with the following amendment:

Add: Delegation: a) Director of Emergency Management Janene
Anderson 2
CARRIED
\\k\?\:::‘!
Minutes: a} Organjzational Meeting — Octobg\?\ij 202
'\\'\\ %
Resolution #208/22: Moved by Councillor T, Beﬁﬁg en that the mmutes f the
Organizational Meeting of‘tpe Village of Alix Councq -hg,ld‘on
‘Wednesday, October 572 22 be accg‘pted as presented..,,.
\j-* ., $CARRIED
Sy
b} Regular Ml%tm — October 5 2022
S Wy
Resolution #209/22: Moved by Councﬂl >J gljen that the@mutes of the Regular
Meeting of the Vlllage of Ahx\Counoﬂ held on Wednesday, October
5,2022, be acceptec&\a\s presented: N\\“
NS

e ,_\:\\

_ @“fﬁ':‘"“- “'3‘ . 24 ¢" CARRIED
S SR h
Delegation é’:"-*‘\‘k‘:{a neotor of Emer ené . Management Janene Anderson
‘\%\\M S
MR\ aﬁ%ﬁe\}A\%‘ \ \‘Dnect(n of Emergency Management, entered
the S5

eeg\:g at 6:01°P-M.

‘,.

\r\é[oved by?\(}bﬁncﬂlor T. Besuijen that the Village of Alix Council
he L?by authonzes moving the Alix Incident Command Post (ICP) io
the \(lliage Office located at 4849 50 Street, Alix.

$§~ CARRIED
%ﬁMrs Anderson retired from the meeting at 6:18 P.M.
Bylaws: “ None
Unfinished Business: None

New Business: a) Parkland Regional Library Proposed Budget 2023- Request for
Decision 22-47

Resolution #211/22: Moved by Councillor Gilliat that the Village of Alix Council hereby

approves the proposed Parkland Regional Library Board 2023 budget as

presented.
CARRIED

b) Strategic Plan — Request for Decision 22-49

Resolution #212/22: Maoved by Councillor Cole that the Village of Alix Council hereby
adopts the Village of Alix Strategic Plan 2022-2025 as amended,

CARRIED
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New Business: {(cont.} ¢ Fire Department Honorariums — Request for Decision 22-50

Resolution #213/22: Moved by Councillor Gilliat that the Village of Alix Council directs
administration to increase the annual Fire Department honorarium to
$4,000,00 and the annual First Responders honorarium to $6,000.00
effective January 1, 2023,

CARRIED

Financial Reports: &) Bank Reconciliation — Septentber 30, 2022

Resolution #214/22: Moved by Councillor Gilliat that the Village of Alix Council accept
the Financial Report as presented,
CARRIED

Comnittee Reports: a) Alberta Municipalities Conference — Mayor Fehr
S
‘\i‘d-
b) Alberta Municipalities Conference — 26 'tmcﬂ r Cole
‘Q\j‘ =
c} Alix Fire Department — Mayor Féiu' 2

&‘s“\

:a};;:c,

Resolution #215/22: Moved by Coungcillor T. Besul | egtﬁat the Village of Ahx Council
' accept the Congimttee Reports (a): th ough (e) as presented.

CARRIED

Administrative Reports:  a) Chief Admmlsu at1ve Off 'rks Repoi
S xx & \\“%‘\“E,‘
Resolution #216/22: M(’;%‘d by Coungcillot; Gllhat that the Village of Alix Council accept

3 the Acimlnistratlve Repnrt as presented.

CARRIED

‘:*1«':«;3
o) Parkland Regional Library System — Meeting Highlights

Resolution #217/22:.

o )'Moved by Councillor T. Besuu en that Correspondence Tterns (a)
¢ through (c) be accepted as information.
CARRIED
Recess called at 7:39 P.M.
Mayor Fehr called the Regular Meeting of the Village of Alix Council
back to order at 7:44 P.M.
Closed Meeting: a) FOIP Section 17 — Human Resources

Resolution #218/22: Moved by Councillor Gilliat that the Village of Alix Council go info a
Closed Meeting at 7:44 P.M. to discuss FOIP Section 17, Human
Resources.
CARRIED

Resolution #216/22: Moved by Councillor Gilliat that the Village of Alix Council return to
the Public Meeting at 8:17 P.M.
CARRIED
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Adjournment:

Moved by Councillor Gilliat that this Regular Meeting of the Village

Resolution #220/22:
of Alix Council be adjonrned at 8:17 P.M.,
CARRIED

Chief Administrative Officer

Mayor
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Date:

Memo To: Village Council

From:

ADMINISTRATION REPORT

October 11, 2022 RFD 22-48

Michelle White

Subject:  Fire Department Budget

PURPOSE — To review and approve {or not) the proposed 2023 Alix Fire Department budget.

BACKGROUND ~ County Fire Chief Drayton Bussiere and Alix Fire Chief Darren Hiron met and
drafted the 2023 Operating and Capital budgets for the Alix Fire Department for Council
consideration.

OPTIONS — 1. To approve the budgets as presented.
2. To give administration direction regarding Council requested amendments.
3. To postpone this matter to a future meeting

DISCUSSION — The Operating Budget has been amended to add training expenses and the
annual Village portion of the Regional Fire Chief expenses. | requested these two items be
added to help give us a more accurate picture of all operational costs.

Regarding the Capital budget, you will see a line called AFRRCS Transition (Alberta First
Responders Radio Communications System). Costs for the transition have been split over a
two year period. There is also a "placeholder” under Fire Hall addition/improvements. They
have been put in to let us know that a request will be coming for Council consideration, but the
amount of the request and the budget years that will be affected are not yet known.

FINANCIAL IMPLICATIONS — Though it appears that the Operating budget has increased
approximately $8,000 from the 2022 budget, the training ($1,667.50) and Regional Chief
contribution ($6,120) were not shown in previous Operating budgets.

The Capital budget submitted in the fall of 2021 did not show any Urban Shared Cost for the
2023 year. This fall, the budget shows an Electrical Gate Valve and 6000 |b cascade cylinders
that result in a capital cost to the Village of $5,000. Additional costs for the AFRRCS transition
mean we will need to re-think the amount that is put into Fire Reserves each year if we still want
to be ready for our cost share portion of the new fire truck scheduled for 2031.

In the Village Operating Budget, | will be recommending the “Fire ~ Transfer to Reserves”
budget line is increased from $7,500 to $15,000 per year to cover this, and any other minor
future capital purchases while still keeping us on track for the new truck in 2031.

LEGAL - Lacombe County Fire Services Policy Manual (approved by Village Council) Policy
102.1 — Job Description: district Fire Chief s. 1.c. “Preparing the FD Business Plan and Budget
annually.” Policy 102 Annex A: Job Description: County Fire Chief s. 7. "Assist partnering
member Fire Chiefs in budget and business plan preparation, report completion, etc.”

MGA s. 242(1) “Each council must adopt an operating budget for each calendar year.”
MGA s. 245 * Each council must adopt a capital budget for each calendar year.”

POLITICAL/PUBLIC IMPLICATIONS — Different roll out’ models are being researched for the
AFRRCS transition. Some of the models being explored may result in a decreased capital



e){pense. There will likely be an expectation that everyone who is a part of the Regional Fire
Services transitions along the same timeframe, using the same 'roll-out’ model to ensure
smooth provision of mutual aid services across the region.

8. OTHER COMMENTS — A meeting was held with the County Fire Chief and regional CAOs to go
over the proposed budget prior to presenting it to Council. It was decided at that meeting that a

brief presentation to Council by local Fire Chiefs regarding the proposed transition to AFRRCS
would be a good first step in the proposed transition.

9. RECOMMENDATIONS — Option #1

“ that the Village of Alix Council hereby approves the Alix Fire Depariment 2023 Operating Equipment
Request and the 2023 Capital Equipment Request List as presented.”

LS

Author
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Date:

Memo To: Village Council

From:

ADMINISTRATION REPORT

October 27, 2022 RFD 22-51

Michelle White

Subject:  Alix Public Library 2023 Budget

7.

PURPOSE — To review and approve (or not) the Village of Alix Municipal Library request for
funding that are linked to the Village operating budget.

BACKGROUND - Alix Public Library submits their budget to Council each year and requires a
resolution to approve (or not) the estimate of local appropriation.

OPTIONS - 1. To approve the Alix Public Library’'s financial report by making the
" resolution below.

2. To make the resolution below and defeat it, thereby not approving the Alix
Public Library’s financial report.

DISCUSSION ~

FINANCIAL IMPLICATIONS — There is no proposed change to the dollar amount the Village
gives to the Library in the draft budget.

Please note: The categories of wages, honorariums, mileage & hospitality have been redacted
and combined in the attached proposed budget in compliance with FOIP legislation.

LEGAL — Following is an excerpt from the Government of Alberta’s information sheet titled
Municipal Councils and Library Boards: Roles and Responsibilities.

“The Libraries Act (section 8) states that municipal library boards must prepare and submit their
budget, along with an estimate of the money required during the ensuing fiscal year to operate
and manage the municipal library, to municipal council before December 1.

This estimate is known as local appropriation, and is the money provided to the library board
from local taxes fo deliver local public library services.

it is the responsibility of council fo approve, in whole or in part, the estimate of local
appropriation requested by the library board. Council does not approve the library board's
budget. If council is unable or unwilling to provide the requested estimate in full, the library
board must make adjustments to their budget to reflect their funding situation.”

RECOMMENDATIONS — Option #1. | recommend the following resolution:

“that the Village of Alix Council hereby approves the estimate of local appropriation as made by the Alix

Public Library Board for the 2023 fiscal year.”

/il

Author



ALIX PUBLIC LIBRARY
Line #{Income Budget 2023
7fGrant - Villageof Al . 5800.00
8 Grapt i gﬁ_ﬂiberta____ o 8,503.00
9fGrant - County of tacombe 9,428.00
woweo 453000
14farant - Canada Summerjobs __ 5,000.00
16[Book Sales - Hi -
16other _ ~200.00
17fDonations & fundraising __ 1,200.00
18fesarees 5000
21 Saleé,copies,’pr‘qr!pguts,rentais ' 150.00
Bmerest 150.00
st homsmans " 2,00000
25 Revenve from other Sources -
;ends ofth-e_) !.lbrary o 150.00
ol | 37,181.00
“lexpenses

28| wWages, Salaries, Benefits

29

Volunteer Honorarium

Expenses

32[miteage/Hospitality STAFF) a N
Total Payroll Expense 31,550.00 |
34]Books outside of allotment 300,00
35]Subscriptions 550.00
36]AudioCine & AV materials 100.00
37|software Licensing, Digital & Electronic f 180.00
39| Audit and / or financial review 200,00
40|Board Expense -
41 Jequipment Rentals/Maintenance 150.00
41 FRepair and Malntenance 500.00
42iContracts for Services -
43|Legal fees, bank charges, accounting 250.00
44 ibrary Supplies 400.00
45|Dues & Memberships 50.00
46[postage 25.00
A7 |Advertising 150.00
47 |program Expense 950.00
A8|stationery, printing & copier supplies 250.00
AQ|Telephone 350.00
50|coffee Supplies 50.00
50)Gther materials & supplies 100.00
54 anitorial supplies + Repairs/Maint 450.00
55)securtty Alarm {utilities) 563.00
GST Expense -
51 |Capital Expense -
Total Expese 5,568.00

dhk

/31,5590




2023-2026 OPERATING BUDGET NOTES

e No change has been made to the municipal portion of the mill rate in preparation of the 2023
Interim Operating Budget. All tax revenue amounts remain the same as they were for the 2022
year.

s Alberta School Foundation Fund (ASFF} requisition will not be known until spring of 2023 so it
has not been changed in the current draft of the budget. Since the amount of ASFF paid out
matches the amount we collect, if there are changes in the coming year{s) it will not affect our
bottom line.

e  Police Funding Model budget has been increased from the original amount we were told for
2023 of $29,350 to $32,000. This is because our population has increased from 734 to 818 and
our Equalized Assessment has also increased. These are two factors used to calculate the
amount each municipality is charged under the Police Funding Model. This will be an increase of
approximately $10,000 from prior year.

e  Utility rate review — The following table is based on 2023 draft budget amounts without
including amortization, capital expenses or transfers to reserves. It is not known yet if there will
be an increase to the per cubic meter water rate billing from Hwy 12/21 for the coming year.

Revenue Expense Difference
Water $328,700 $324,815 $3,885
Sewer $240,000 $176,266 $63,734
Garbage $154,400 $142,850 $11,550

e There are a few ‘unknowns’ as we try to budget for the new year: PCPS — may be increasing
their fees (hourly rate andfor membership fees): Lacombe Tourism — will be talking to Council
about a farger buy-in for future years. This would affect the budget. The Fire Department

Capital budget

¢ The new Local Government Fiscal Framework {LGFF) grant (replacing MS] as of 2024) only deals
with capital funding at this point. It is not yet known if operating funding from the province will
continue past 2023. Currently MSI Operating funds are re-directed in full to Alix Arena.

¢ DMounicipal Affairs prefers any surplus dollars be allocated to an account so the final dollar value
is zero. Please note projected surplus amounts can be budgeted to the following reserve

accounts if Council approves:

2023: $150,000 sewer reserves (GL 2-42-00-00-764), $51,934.36 water reserves (GL 2-41-00-00-764)
2024: $100,000 water reserves, $100,000 sewer reserves, $23,434.34 parks reserves




2025: $50,000 water reserves, $65,000 sewer reserves, 75,000 streets reserves, $31,434.35
cemetery reserves

2026: 565,000 to sewer reserves, $25,000 water reserves, $100,000 streets reserves, $30,934.34
Community Hall reserves



0 2026: Draftis:

ting Budget . .[7:.2023 Draft. [ 2024 Draft . ] 72025 Draft. ..

GENERAL REVENUE

1-00-00-00-110 Gen - Residential Taxes (641,309.78) (641,302,78)  (641,309.78) (641,309.78)
1-00-00-00-112 Gen - Non-Residential Taxes (270,067.68) (270,067.68)|  (270,067.68) (270,067.68)
1-00-00-00-113 Gen - Machinery & Equipment Taxes (510,907.58) (510,807.58)]  (510,807.58) (510,807.58)
1-00-00-00-120 Gen - AB School Foundation Taxes (148,846.10) (148,846.10)]  (148,846.10) (148,846.10)
1-00-00-00-130 Gen - AB Schoot Fdn Taxes Non Res (60,154.74) (60,154.74) (80,154.74) (60,154.74)
1-00-00-00-140 Gen - Seniors Requisition (6,060.22) '(6,060.22) {6,060.22) (6,060.22)
1-00-00-00-150 Gen - DIP Reguisition (111.44) (111.44) (111.44) (111.44)
1-00-00-00-190 Gen - Linear (23,656.36) (23,656.36) (23,656.36) {23,656.36)
1-00-00-00-200 Gen - Fed/Prov Grants in Lieu of Tax (1,777.29) {1,777.29) (1,777.29) {1,777.29)
1-00-00-00-510 Gen - Penalties and Cost Tax (38,000.00) (38,000.00) (38,000.00) {38,000.00)
1-00-00-00-511 Gen - Penalties and Costs Utilities (5,200.00) (5,200.00) {5,200.00) (5,200.00)
1-00-00-00-540 Gen - ATCO Franchise Fee (16,500.00) (16,500.00) {16,500.00) (16,500.00)
1-00-00-00-541 Gen - FORTIS Franchise Fee (98,000.00) (98,000.00) (98,000.00) (98,000.00)
1-00-00-00-550 Gen - Investment Income (62,000.00) (62,000.00) (62,000.00) (62,000.00)
1-00-00-00-600 (Gen - Gain/Loss on Disposal of Assets ]

1-00-00-00-990 Gen - Misc. Revenus {(300.00) (300.00) (300.00) (300.00)

(1,882,891.19)

{1,882,891.19)

(1,862,891.19)

(1,852,891.19)

GENERAL EXPENSE
2-00-00-00-700 Gen - Alherta School Requisition 2(09,003.00 209,003.00 209,003.00 209,003.00
2-00-00-00-701 Gen - Lacombe Foundation Requisition 6,059.00 6,059,00 6,059.00 6,059.00
2-00-00-00-702 Gen - Ambulance Reguisition - - - -
2-00-00-00-704 Gen - DIP Requisition - - - -
215,062.00 215,062.00 215,062.00 215,062.00
COUNCIL REVENUE
1-11-00-00-990 Legislative - General Revenue {600.00}) (600.00) (600.00) (600.00)
{600.00}) {600.00) (600.00) {600.00)
COUNCIL EXP
2-11-00-00-150 Legislative - Council Fees 1,200.00 1,200.00 1,200.00 1,200.00
2-11-00-00-210 Legislative - Travel & Subsistence - - - -
2-11-00-00-211 L egislative - Tralning & Registration 200.00 200.00 200.00 200.00
2-11-00-00-231 Legislative - Legal Fees - | - - -
2-11-00-00-270 Legislative - Insurance 700.00 700.00 700.00 700.00
2-11-00-00-290 L egislative - Election Cosis - - - -
2-11-00-00-295 Legislative - Council Recognition - - - -
2-11-00-00-590 Lagislative - General Council Expenseq 1,000.00 1,000.00 1,000.00 1,000.00
2-11-11-00-150 Leg - Fehr Council Fess 8,500.00 8,500.00 8,500.00 8,500.00
2-11-11-00-210 Leg - Fehr Travel & Subsistence 1,500.00 1,500.00 1,500.00 1,500.00
2-11-11-00-211 Leg - Fehr Taining & Registration 1,000.00 1,000.00 1,000.00 1,000.00
2-11-15-00-150 Leq - Besuijen T. Council Fees 6,000.00 6,000.00 6,000.00 6,000.00
2-11-15-00-210 Led - Besuijen T. Travel & Subsisfencel 700.00 700.00 700.00 700.00
2-11-15-00-211 Leg - Besuijen T. Training & Registratic 1,000.00 1,000.00 1,000.00 1,000.00
2-11-16-00-150 Leg - Gilliat Council Fees 7,000.00 7,000.00 7.000.00 7,000.00
2-11-16-00-210 Leg - Gilliat Travel & Subsistence 1,500.00 1,500.00 1,500.00 1,500.00 |
2-11-16-00-211 Leg - Gilllat Traihing & Registration 1,000.00 1,000.00 1,000.00 1,000.00
2-11-19-00-150 Leg - Besuijen J. Council Fees 5,800.00 5,800.00 5,800.00 5,800.00
2-11-18-00-210 Leg - Besuijen J. Travel & Subsistence 1,500.00 1,500.00 1,500.00 1,500.00
2-11-19-00-211 Leg - Besuijen J. Training & Regisfratio 1,000.00 1,000.00 1,000.00 1,000.00
2-11-18-00-150 Leg - Cole Council Fees 5,500.00 5,500.00 5,500.00 5,500.00
2-11-18-00-210 Leg - Cole Travel & Subsistence 500.00 500.00 500.00 500.00
2-11-18-00-211 Leg - Cole Training & Registration 500.00 500.00 500.00 500.00
46,100.00 48,100.00 46,100.00 46,100.00
ADMIN REV
1-12-00-00-480 Admin - Office Services {1,500.00) {1,500.00) (1,500.00)|. (1,500.00)
1-12-00-00-520 Adimin - Business Licenses (2,800.00) (2,800.00) (2,800.00) (2,800.00)
1-12-00-00-560 Admin - Building Rental/Other
1-12-00-00-564 Admin - Rental Revenue - - - -
1-12-00-00-840 Admin - Provincial Gov Grants
1-12-00-00-841 Admin - Mun. Susfain Grant - - - -
1-12-00-00-920 Admin - Transfer From Reserve
1-12-00-00-990 Admin - General Revenue - - - -
(4,300.00) {4,300.00) (4,300.00) (4,300.00)




2023 Draft Qperating: Budget - cuini) 2023 Draft 2| 2024 Draft | 2025, Draftii | 2028 Draft. s
ADNIN EXP
2-12-00-00-110 Adimin - Salaries 228,800.00 228,800.00 228,800.00 228,800.00
2-12-00-00-130 Admin - Benefits 66,400.00 66,400.00 66,400.00 66,400.00
2-12-00-00-210 Admin - Travel & Subsistence 1,000.00 1,000.00 1,000.00 1,000.00
2-12-00-00-211 Admin - Training & Registration Fees 2,000.00 2,000.00 2,000.00 2,000.00
2-12-00-00-214 Admin - Land Charges - - - -
2-12-00-00-215 Admin - Freight & Postage 8,000.00 8,500.00 8,500.00 9,000.00
2-12-00-00-220 Admin - Advertising 2,500.00 2,500.00 2,500.00 2,500.00
2-12-00-00-221 Admin - Promoticn 3,000.00 3,000,600 3,000.00 3,000.00
2-12-00-00-223 Admin - CAQ Emergency Expense Fund
2-12-00-00-224 Admin - Memberships & Licenses 1,800.00 1,800.00 1,800.00 1,800.00
2-12-00-00-226 Admin - TCA Expenses
2-12-00-00-230 Admin - Professional Fees 20,000.00 20,000.00 20,000.00 20,000.00
2-12-00-00-232 Admin - Audit Contract 18,000.00 18,000.00 18,000.00 18,000.00
2-12-00-00-233 Admin - Assessment Cosis 15,100.00 15,100.00 15,100.00 15,100.00
2-12-00-00-250 Admin - Contracted Repairs & Mainiteng 3,500.00 3,500.00 3,600.00 3,500.00
2-12-00-00-251 Admin - Cleaning Meeting Room
2-12-00-00-263 Admin - Equipment Rental 550.00 550.00 550.00 550.00
2-12-00-00-270 Admin - Insurance 5,000.00 5,000.00 5,000.00 5,000.00
2-12-00-00-2380 Admin - General 200.00 200.00 200.00 200.00
2-12-00-00-295 Admin - Employee Recognition 1,500.00 1,600.00 1,500.00 1,500.00
2-12-00-00-510 Admin - Office Supplies 7,000.00 7,000.00 7,000.00 7,000.00
2-12-00-00-511 Admin - Computer Services & Supplies 23,500.00 23,500.00 23,500.06 23,500.00
2-12-00-00-514 Admin - Consurmable Supplies 800.00 800.00 800.00 §00.00
2~12-00-00-520 Admin - Eguipment Parts & Supplies
2-12-00-00-530 Admin - Construciton/Maintenance
2-12-00-00-540 Admin - Utilities 12,000.00 12,000.00 12,000.00 12,000.00
2-12-00-00-541 Adrin - Telephone 6,700.00 6,700.00 6,700.00 6,700.00
2-12-00-00-542 Admin - Security System 550.00 550.00 550.00 550.00
2-12-00-00-761 Admin - Transfer to Operating Reserve
2-12-00-00-810 Admin - Bank Charges 200.00 200.00 200.00 200.00
2-12-00-00-900 Admin - Amertizaiton Expense
2-12-00-00-920 Admin - Uncollectable Accounts - - = -
2-12-00-00-980 Admin - Other Expenses

428,100.00 428,600.00 428,600.00 429,100.00
FIRE& DISASTER SERV REV .
1-23-00-00-490 Fire - County Reimhursement (20,000.00) {20,000.00) {(20,000.00) (20,000.00)
1-23-00-00-920 Fire - Transfer from Reserves '
1-23-00-00-940 Fire - Transfer from Capital
1-23-08-00-490 Fire - County Reimburse - First Respor (800.00) (800.00) {800.00) (800.00)
1-23-08-00-920 Fire - Transfer from Reserves
1-23-08-00-990 Fire - 1st Response - Other Revenues
1-24-00-00-840 Dist - Provincial Revenuga -

(20,800.00} {20,800.00} {20,800.00) (20,800.00)
FIRE & DISASTER SERV EXP
2-23-00-00-210 Fire - Travel & Subsistence :
2-23-00-00-211 Fire - Training & Regisiraiton 6,000.00 6,000.00 5,000.00 6,000.00
2-23-00-00-224 Fire - Memberships (Regional} 6,200.00 6,200.00 6,200.00 6,200.00
2-23-00-00-230 Fire - Professional/Enginegring Fees 2,000.00 2,000.00 2,000.00 2,000.00
2-23-00-00-250 Fire - Equipment Repair & Maintenancy 5,600.00 5,600.00 5,600.00 5,600.00
2-23-00-00-270 Fire - Insurance 8,000.00 8,000.00 8,000.00 8,000.00
2-23-00-00-514 Fire - Consumable Supplies 150.00 150.00 150.00 150.00
2-23-00-00-520 Fire - Equipment Parts & Supplies 9,500.00 9,500.00 9,500.00 9,500.00
2-23.00-00-621 Fire - Fuel & Oil
2-23-00-00-530 Fire - Construction & Maintenance - - - -
2-23-00-00-540 Fire - Utilities 11,600.00 11,600.00 11,600.00 11,600.00
2-23-00-00-541 Fire - Telephones 2,300.00 2,300.00 2,300.00 2,300.00
2-23-00-00-764 Fire - Transfer to Reserves 15,000.00 16,000.00 15,000.00 15,000.00
2-23-00-00-770 Fire - Fireman's Honorarium 4,000,00 4,000.00 4,000.00 4,000.00

2-23-08-00-210

Fire FR - Travel & Subsistence

2-23-08-00-211

Fire FR - Training & Registration
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2-23-08-00-270 Fire FR - Insurance 400.00 400.00 400.00 400.00
2-23-08-00-514 Fire FR - Consumable Supplies
2-23-08-00-520 Fire FR - Equiptment Repalrs 1,000.00 1,000.00 1,000.00 1,000.00
2-23-08-00-521 Fire FR - Fuel & Oil 1,500.00 1,500.00 1,500.00 1,500.00
2-23-08-00-541 Fire FR - Telephone 1,000.00 1,000.00 1,000.00 1,000.00
2.23-08-00-770 Fire FR - Honorarium 6,000.00 6,000.00 6,000.00 6,000.00
2-24-00-00-210 Disaster - Travel & Subsistence 1,000.00 1,000.00 1,000.00 1,000.00
2-24-00-00-211 Disaster - Training & Registration 7,000.00 7,000.00 7,000.00 7,000.00
2-24-00-00-250 Disaster - Repairs & Maintehance 500.00 500.00 500.00 500.00
2-24-030-00-265 Disaster - Building Lease - - - -
2-24-00-00-270 Disaster - Insurance - - - -
2-24-00-00-510 Disaster - Office Supplies 1,000.00 1,000.00 1,000.00 1,000.00
2-24-00-00-520 Disaster - Office Equipment 1,000.00 1,000.00 1,000.00 1,000.00
2-24-00-00-530 Disaster - Equipment Maintenance 500.00 500.00 500.00 500.00
2-24-00-00-640 Disaster - Utilities - - - -
2-24-00-00-541 Disaster - Telephone 1,000.00 1,000.00 1,000.00 1,000.00
2-24-00-00-550 Disaster - COVID 19 -
2-24-00-00-762 Disaster - Contributed to Capital
2-24-00-00-770 Disaster - Director Remuneration - - - -
2-24-00-00-831 Disaster - Debenture Interest - - - -
2-24-00-00-832 Disaster - Debenture Principal

92,250.00 92,250.00 92,250.00 92,250.00
BYLAW REVENUES
1-26-00-00-520 Bylaw - Dog Licenses (1,600.00} (1,600.00) (1,600.00) (1,600.00)
1-26-00-00-530 Bylaw - Fine Revenue (2,000.00} (2,000.00) (2,000.00) (2,000.00)
1-26-00-00-531 Bylaw - Provincial Fines {5,000.00} (5,000.00) (5,000.00) (5,000.00)
{8,600.00) (8,600.00) {8,6060.00) (8,600.00)
BYLAW EXPENSES
2-26-00-00-230 Bytaw - Enhanced Policing - - - -
2-26-00-00-231 Bylaw - County Peace Officer 32,000.00 32,000.00 32,000.00 32,000.00
2-26-00-00-250 Bylaw - Contracted Services 40,000.00 40,000.00 40,000.00 40,000.00
2-26-00-00-270 Bylaw - Insurance 175.00 175.00 175.00 175.00
2-26-00-00-510 Bytaw - General 5,000.00 5,000,00 5,000,00 5,000.00
2-26-00-00-770 Bylaw - Police Cost Funding 32,000.00 43,000.00 45,000.00 45,000.00
109,175.00 120,175.00 122,175.00 122,175.00
PW REVENUES
1-31-00-00-490 Public Works - General Revenue
1-31-00-00-590 Public Works - Debenture
1-31-00-00-840 Public Works - STEP Grant
1-31-00-00-920 Public Werks - Transfer frm Reserve
1-31-00-00-940 Public Works - Transfer frm Capital
1-31-00-00-120 Public Works - Salaries (STEP Grant)
PW EXPENSES
2-31-00-00-110 Pulb Works - Salaries 76,500.00 | 76,500.00 76,500.00 76,500.00
2-31-00-00-130 Pub Works - Benefits 17,200.00 17,200.00 17,200.00 17,200,00
2-31-00-00-210 Pub Works - Travel & Subsistence 500.00 500.00 500.00 500.00
2-31-00-00-211 Pub Works - Traihing & Registration Fg 1,000.00 1,000.00 1,000.00 1,000.00
2-31-00-00-215 Pub Works - Freight 500.00 500.00 500.00 500.00
2-31-00-00-220 Pub Works - Advertising
2-31-00-00-224 Pub Works - Memberships & Licensss
2-31-00-00-230 Pub Works - Frofessional Fees 5,000.00 5,000.00 5,000.00 5,000.00
2-31-00-00-250 Pub Works - Confracted Repairs & Mai 7,400.00 7,400.00 7,400.00 7,400.00
2-31-00-00-263 Pub Works - Equipment Rental
2-31-00-00-270 Pub Works - Insurance 10,000.00 10,000.00 10,000.00 10,000.00
2-31-00-060-510 Pub Works - Office Supplies
2-31-00-00-513 Pub Works - Tools 1,000.00 1,000.00 4,000.00 1,000.00
2-31-00-00-514 Pub Works - Consumable Supplies
2-31-00-00-520 Pub Works - Equip Parts & Supplies 18,000.00 18,000.00 18,000.00 18,000.00
2-31-00-00-521 Pub Works - Fuel & Oll 19,000.00 19,000.00 18,000.00 19,000.00
2-31-00-00-530 Pub Works - Construction & Maintenan - - - -
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2-31-00-00-540 Pub Works - Uiilities 12,200.00 12,200.00 12,200.00 12,200.00
2-31-00-00-541 Pub Works - Telephone 11,000.00 11,000.00 11,000.00 14,000.00
2-31-00-00-642 Pub Works - Security Alarm 540.00 540.00 540.00 540.00
2-31-00-00-762 Puib Works - Transfer to Capital
2-31-00-00-764 Pub Works - Transfer to Reserves
2-31-00-00-831 Pub Waorks - Debenture Interest 17,438.55 15,503.37 13,482.70 11,372.74
2-31-00-00-832 Pub Works - Debenture Principal
2-31-00-00-900 Pub Works - Amortization Expense

197,278.55 195,343.37 193,322.70 191,212.74
ROADS & STREETS REVENUES
1-32-00-00-490 Streels - General Revenue - - - -
1-32-00-00-600 Streets - Gain/l.oss on Disposal of Asset
1-32-00-00-820 Streets - Transfer frm Reserve
1-32-00-00-940 Streets - Transfer frm Capital
ROADS & STREETS EXPENSES
2-32-00-00-110 Streefs - Salaries 87,800.,00 87,800.00 87,800.00 87,800.00
2-32-00-00-130 Streefs - Benefifs 19,800.00 19,800.00 19,800.00 19,800.00
2-32-00-00-210 Streels - Travel & Subsistence
2-32-00-00-211 Streets - Training
2-32-00-00-215 Streets - Freight
2-32-00-00-230 Streets - Professional Fees 1,500.00 1,500.00 1,500.00 1,500.00
2-32-00-00-250 Streets - Contracted Repairs & Main 60,000.00 60,000.00 60,000.00 60,000.00
2-32-00-00-251 Sireets - Railway Crossing Maintenanc 7,600.00 7,600.00 7,600.00 7,600.00
2-32-00-00-252 Streets - Snow Removal 30,000,600 30,000.00 30,000.00 30,000.00
2-32-00-00-263 Sireets - Equipment Rental 2,000.00 2,000.00 2,000.00 2,000.00
2-32-00-00-270 Sireets - Insurance 4,700.00 4,700.00 4,700.00 " 4,700.00
2-32-00-00-290 Streets - General Expenses
2-32-00-00-516 Streets - Signs . 1,500.00 1,500.00 1,500.00 1,500.00
2-32-00-00-520 Streets - Equip Paris & Supplies 5,000.00 5,000.00 5,000.00 5,000.00
2-32-00-00-521 Sireets - Fuel & Ol
2-32-00-00-530 Streets - Construction & Mainienance - - - -
2-32-00-00-531 Streets - Chemicals - - - -
2-32-00-00-534 Streets - Sand & Gravel 2,000.00 2.000.00 2,000.00 2,000.00
2-32-00-00-535 Streets - Dust Control - - - -
2-32-00-00-540 Streets - Utilities 486,800.00 46,800.00 46,800.00 46,800,00
2-32-00-00-762 Streets - Transfer to Capital
2-32-00-00-764 Streets - Transfer to Reserves
2-32-00-00-900 Streets - Amoriizaiton Expense

268,700.00 268,700.00 268,700.00 268,700.00
WATER REV
1-37-00-00-480 Storm Sewer - General Revenue
1-41-00-00-400 Water - Utility Charges (140,000.00) (140,000.00} {140,000.00) {140,000.00)
1-41-00-00-401 Water - Bulk Water {5,000.00) {5,000.00} {5,000.000 (5,000.00)
1-41-00-00-402 Water - Utility Flat Rate (182,000.00) (182,000.00) (182,000.00) {182,000.00)
1-41-00-00-403 Water - Toilet Rebates
1-41-00-00-480 Water - General Revenue {1,700.00) (1,700.00) (1,700.00) {1,700.00)
1-41-00-00-593 Water - Highway 12/21 Rebate '
1-41-00-00-820 Water - Transfer frm Reserve

’ {328,700.00) {328,700.00) (328,700.00) (328,700.00}

WATER EXP
2-41-00-00-110 Water - Salaries 45,000.00 45,000.00 45,000.00 45,000.00
2-41-00-00-130 \Water - Benefits 14,200.00 14,200.00 14,200.00 14,200.00
2-41.00-00-210 Water - Travel & Subsistence 1,000.00 1,000,00 1,000.00 1,000.00
2-41-00-00-211 Water - Training & Registraifon Fees 3,500.00 3,500.00 3,500.00 3,500.00
2-41-00-00-215 Water - Freight
2-41-00-00-217 Water - Educational Materials
2-41-00-00-230 Water - Professional Fees
2-41-00-00-250 Water - Repairs, Maint & Equip 25,000.00 25,000.00 25,000.00 25,000.00
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2-41-00-00-251 Wafer - Water Main Breaks
2-41-00-00-263 Water - Eguipment Rental
2-41-00-00-270 Water - Insurance 6,000.00 6,000.00 6,000.00 6,000.00
2-41-00-00-290 Water - General] Expenses
2-41-00-00-510 Water - Office Supplies 4,300.00 4,300.00 4,300.00 4,300.00
2-41-00-00-513 Water - Tools
2-41-00-00-520 Water - Equip Parts & Supplies 12,000.00 12,000.00 12,000.00 12,000.00
2-41-00-00-521 Water - Fuel & Oll
2-41-00-00-530 Water - Construction/Maintenance
2-41-00-00-531 Water - Chemicals 1,750.00 1,750.00 1,750.00 1,750.00
2-41-00-00-532 Water - Water Sample Costs 500.00 500.00 500.00 500.00
" |2-41-00-00-540 Water - Utilities 25,000.00 25,000.00 25,000.00 25,000.00
2-41-00-00-541 Water - Telephone
2-41-00-00-543 Water - River Water 170,000.00 170,000,00 170,000.00 170,000.00
2-41-00-00-762 Water - Transfer to Capital
2-41-00-00-764 Water - Transfer to Reserves
2-41-00-03-831 Waier - Debenfure Interest 13,765.20 12,845.57 11,900.69 10,929.88
2-41-00-00-832 Water - Debenture Principal
2-41-03-00-251 Water - Maintenance Bulk Water Station
2-41-03-00-530 Water - Consftruct/Main Distribution
2-41-04-00-543 Water - Bulk Water Usage 2,800.00 2,800.00 2,800.00 2,800.00
’ ' 324,815.20 323,895.57 322,950.69 321,979.88
SEWER REV
1-42-030-00-400 Sewer - Utlity Charges {97,000.00) (97,000.00) (97,000.00) (97,000.00)
1-42-00-00-402 Sewer - Flate Rate {128,400.00) {(128,400.00) (128,400.00) {128,400.00)
1-42-00-00-490 Sewer - General Revenue {14,600.00) {14,600.00) (14,600.00) {14,600.00)
1-42-00-00-920 Sewer - Transfers frim Resstves
(240,000.00) {240,000.00) (240,000.00) {240,000.00)
SEWER EXP
2-42-00-00-110 Sewer - Salaries 37,600.00 37,600.00 37,600.00 37,600.00
2-42-00-00-130 Sewer - Benefits §,800.00 8,900.00 8,900,00 8,900.00
2-42-00-00-210 Sewer - Travel & Subsistence 500.00 500.00 500.00 500.00
2-42-00-00-211 Sewer - Training & Registration Fees 2,000.00 2,000.00 2,000.00 2,000.00
2-42-00-00-215 Sewer - Freight
2-42-00-00-230 Sewer - Professional Fees 1,000.00 1,000.00 1,000.00 1,000.00
2-42-00-00-250 Sewer - Confracted Repair & Main 60,000.00 60,000.00 60,000.00 60,000.00
2-42-00-00-252 Sewer - Lagoon Repairs
2-42-00-00-263 Sewer - Equipment Rental
2-42-00-00-270 Sewer - [nsurance 5,500.00 5,500.00 5,500.00 5,500.00
2-42-00-00-510 Sewer - Office Supplies
2-42-00-00-520 Sewer - Equip Parts & Supplies 3,000.00 3,000.00 3,000,00 3,000.00
2-42-00-00-521 Sewer - Fuel & Ol - - - -
2-42-00-00-530 Sewer - Construction & Maintenance - - - -
2-42-00-00-531 Sewer - Chemicals 7,500.00 7,500.00 7,500.00 7,500.00
2-42-00-00-540 Sewer - Utilities 30,000.00 30,000.00 30,000.00 30,000.00
2-42-00-00-541 Sewer - Telephone 2,500.00 2,500.00 2,500.00 2,500.00
2-42-00-08-762 Sewer - Transfer fo Capital
2-42-00-00-764 Sewer - Transfer fo Reserves - - - -
2-42-00-00-821 Sewer - Debenture Interest
2-42-00-00-822 Sewer - Debenture Principal
2-42-00-00-831 Sewer - Debenture Interest 17,765.88 16,200.07 14,573.95 12,885.07
2-42-00-00-832 Sewer - Debenture Principal
2-42-00-00-900 Sewer - Amortization Expense
176,265.88 174,700.07 173,073.95 171,385.07
GARBAGE REV
1-43-00-00-400 Garbage - Utility Charge (122,000.00) {122,000.00) (122,000.00) {122,000.00)
1-43-00-00-401 Garbage - Recycle Fees {(30,000,00) {30,000.00) (30,000.00) {30,000.00)
1-43-00-00-402 Garbage - County Reimburse Recycle (2,400,00) {2,400.00) {2,400.00) (2,400.00)
1-43-00-00-800 Garhage - LRSWA Refund - - - -
1-43-00-00-920 Garbage - Transfer frm Reserves
(154,400.00) (154,400.00) (154,400.00) (154,400.00)
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GARBAGE EXP
2-43-00-00-110 Garbage - Salaries 24,900.00 24,900.00 24,900.00 24,900.00
2-43-00-00-130 Garbage - Benefits 5,900.00 5,900.00 5,900.00 5,900.00
2-43-00-00-215 Garbage - Freight
2-43-00-00-230 Garbage - Professional Fees
2-43-00-00-250 Garbage - Contracted Repairs & Maint 30,250,00 30,250.00 30,250.00 30,250.00
2-43-00-00-251 Garbage - Contracted Recyeling 30,000.00 30,000.00 30,000.00 30,000.00
2-43-00-00-263 Garbage - Equipment Rental
2-43-00-00-270 Garbage - Insurance 700.00 700.00 700.00 700.00
2-43-00-00-290 Garbage - General Expenses
2-43-00-00-350 Garbage ~ Regional Land Fill Fee 47,800.00 47,800.00 47,800.00 47,800.00
2-43-00-00-510 Garbage - Office Supplies 500.00 500.00 500.00 500.00
2-43-00-00-520 Garbage - Equip Parts & Supplies
2-43-00-00-521 Garbage - Fuel & Cil
2-43-00-00-530 Garbage - Construction & Maintenance
2-43-00-00-531 Garbage - Compost 2,800.00 2,800.00 2,800.00 2,800.00
2-43-00-00-540 Garbage - Utilities
2-43-00-00-762 Garbage - Transfer to Capital
2-43-00-00-764 Garbage - Transfer to Reserves
142,850.00 142,850.00 142,850.00 142,850.00
FCSS REV
1-51-00-00-480 FCSS - General Revenue
1-51-00-00-840 FCSS - Conditional Grant (23,700.00) (23,700.00) (23,700.00} (23,700.00)
1-51-00-00-850 FCSS - County Funding
{23,700.00} (23,700.00) {23,700.00} {23,700.00)
FCSS EXP
2-51-00-00-770 FCSS - Transfer to Other Organization 29,600.00 29,600.00 29,600.00 29,600.00
2-51-00-00-83 1 FCS3S - Debentire Interest - - - -
2-51-00-00-832 FCSS - Debenture Principal - - - -
29,600.00 29,600.00 29,600.00 29,600.00
CEMETERY REV
1-58-00-00-400 Cemetery - Plot Sales (1,000.00} (1,000.00) (1,000.00) (1,000.00)
1-56-00-00-410 Cemetery - Open & Close Charges (500.00) {500.00) (500.00} {500.00)
1-56-00-00-490 Cemetery - General Revenue (200.00) {200.00) (200.00} {200.00)
1-66-00-00-800 Cemetery - County of Lacombe Grants (5,000.00) (5,000.00) (5,000.00} {5,000.00)
1-56-00-00-990 Cemetery - Donations
(6,700.00) (6,700.00) (6,700.00) {6,700.00)
CEMETERY EXP
2-56-00-00-250 Cemetery - Contracted Repairs & Main 14,000,00 14,000.00 14,000.00 14,000.00
2-56-00-00-270 Cemetery - Insurance 120.00 120.00 120.00 120.00
2-56-00-00-290 Cemetery - General Expenses 500.00 500.00 500.00 500.00
2-56-00-00-521 Cemetery - Fual & Oil
2-56-00-00-530 Cemetery - Construction & Maint Mateq 1,000.00 1,000.00 1,000.00 1,000.00
2-56-00-00-762 Cemetery - Transfer fo Capital
2-56-00-00-764 Cemetery - Transfer o Reserves
15,620.00 15,620.00 15,620.00 15,620.00
MUNI PLAN & DEVELOP REVENUES
1-61-00-00-490 Dev - General Revenue
1-61-00-00-520 Dev - Development & Building Permits (1,000.00) (1,000.00) (1,000.00) {1,000.00)
1-61-00-00-820 Dev - Transfers frm Reserves ’
1-62-00-00-551 Eco Dev - Lease Revenue (Bays 1,3 & (32,000.00) {32,000.00) (32,000.00) (32,000.00)
1-62-00-00-990 Eco Pev - Building Cost Recovery
(33,000.00) (33,000.00) (33,000.00) (33,000.00)
MUNI FLAN & DEVELOP EXPENSE
2-61-00-00-220 - [Planning - Advertising - - - -
2-61-00-00-224 Planning - Memberships
2-61-00-00-230 Planning - Professional Fees 6,500.00 6,500.00 6,500.00 6,500.00

2-61-00-00-231

Planning - Permit Fees
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-00-290 Planning - General Goods & Services 500.00 500.00 500.00
2-62-00-00-210 Eco Dev - Travel & Subsistence - - - -
2-62-00-00-211 Eco Dev - Training & Registration - - - -
2-62-00-00-220 Eco Dev - Advertising 1,000.00 1,000.00 1,000.00 1,000.00
2-62-00-00-250 Eco Dev - Repair & Maint 3,000.00 3,000.00 3,000.00 3,000.00
2-62-00-00-265 Eco Dev - |.ease Bay 1 - - - -
2-62-00-00-270 Eco Dev - Insurance 3,000.00 3,000.00 3,000.00 3,000.00
2-62-00-00-290 Eco Dev - General Expenses 2,500.00 2,500.00 2,500.00 2,500.00
2-82-00-00-291 Eco Dev - Lease Bay 3 - - - -
2-62-00-00-292 Eco Dev - Lease Bay 4 - - - -
2-62-00-00-514 Eco Dev - Consumable Supplies
2-62-00-00-520 Eco Dev - Office Equipment - - - -
2-62-00-00-540 Eco Dev - Utilities - Lease Bays 35,000.00 35,000.00 35,000.00 35,000.00
2-62-00-00-541 Eco Dev - Telephone 600.00 600.00 600.00 600.00
2-62-00-00-831 Railway House - Debenture Interest 38,557.99 37,571.89 36,552.06 35,497.38
2-62-00-00-832 Railway House - Debenture Principal
2-86-00-00-230 tand Dev - Subdivision Professional Fe - - -
20,657.99 89,671.89 88,652.08 87,597.38
RECREATION REVENUES
1-72-01-00-420 Rec - General Revenue - - - -
1-72-01-00-800 Rec - Lacombe County (Skateboard P4 {1,418.00) (1,418.00} {1,418.00) (1,418.00)
1-72-01-00-840 Rec - Provincial Grants - - - -
1-72-01-00-990 Rec - Community Donations - - - -
(1,418.00) {1,418.00} {1,418.00) {1,418.00)
RECREATION EXPENSES
2-12-01-00-210 Rec - Travel & Subsistence - - - -
2-72-01-00-211 Rec - Training & Registration - - - -
2-72-01-00-220 Rec - Advertsing - - - -
2-72-01-00-240 Rec - Events - - - -
2-72-01-00-250 Rec - Repair & Maintenance - - - -
2-72-01-00-265 Rec - Building Rental - - - -
2-72-01-00-270 Rec - Insurance - - - -
2-72-01-00-414 Rec - Summer Camps - - - -
2-72-01-00-450 Rec - Youth Center - = - -
2-72-011-00-510 Rec - Office Supplies & Computer Serv - - - -
2-72-01-00-511 Rec - Supplies - - - -
2-72-01-00-530 Rec - Consfruction & Maintenance Mat - - - =
2-72-01-00-540 Rec - Utilities - - - -
2-72-01-00-541 Rec - Telephone = = - -
2-72-01-00-771 Rec - Transfer o Other Organizaifons 4,500.00 4,500.00 4,500.00 4,500.60
2-72-01-00-831 Rec - Debeniure Inferest - - - -
2-72-01-00-832 Rec - Dehenfure Principal - - - -
4,500.00 4,500.00 4,600.00 4,500.00
ARENA REV
1-72-02-00-401 Arena - General Revenue
1-72-02-00-841 Arena - MSI Grant (18,200.00) (18,200.00) (18,200.00) (18,200.00)
1-72-02-00-920 Arena - Transfer from Reserves
(18,200.00) (18,200.00) (18,200.00) {18,200.00})
ARENA EXP
2-72-02-00-230 Arena - Professional Fees
2-72-02-00-250 Arena - Contract Repairs & Maint 1,100.00 1,100.00 1,100.00 1,100.00
2-72-02-00-270 Arena- lnsurance 19,800.00 19,800.00 18,800.00 19,800.00
2-72-02-00-290 Arena - General Expenses - - - -
2-72-02-00-540 Arena - Utilities - - - -
2-72-02-00-541 Arena - Telephone - ~ - -
2-72-02-00-762 Arena - Transfer to Capital - - - -
2-72-02-00-764 Arena - Transfer to Reserves - - - -
2-72-02-00-770 Arena - Transfer to Board 30,400.00 30,400.00 30,400.00 30,400.00
51,300.00 51,300.00 51,300.00 51,300.00




023 Draft: Oberating Budget & 722023 Draft. | .:2024: Draft 3| 72025 Draft- | 172028 Draft;
CAMPGROUND REV
1-72-03-01-410 Campground - Fees {22,000.00} (22,000.00) {22,000.00) (22,000.00)
1-72-03-01-840 Campground - MRTA Operating Grant
1-72-04-00-110 Trails - General Revenue
1-72-04-00-920 Trails - Transfers frm Reserves
{22,000.00) {22,000.00) {22,000.00) {22,000.00}
CAMPGROUND EXP
2-72-03-01-110 Campground - Salaries
2-72-03-01-130 Campground - Benefits
2-72-03-01-215 Campground - Freight
2-72-03-01-220 Campground - Advertising 550.00 550.00 550.00 550.00
2-72-03-01-250 Campground - Gonfract Repair & Maint 20,000.00 20,000.60 20,000.00 20,000.00
2-72-03-01-270 Campground - Insurance & Permits §20.00 820.00 §20.00 820.00
2-72-03-01-290 Carmpground - General Expenses 500.00 500.00 500.00 500.00
2-72-03-01-514 Carmpground - Gonsumable Supplies - - - “
2-72-03-01-520 Campground - Equip Parts & Supplies 1,000.00 1,000.00 1,000.00 1,000.00
2-72-03-01-5621 Canmpground - Fuel & Oil
2-72-03-01-530 Campground - Construc & Maint Materi
2-72-03-01-531 Campground - Sand & Gravel
2-72-03-01-536 Campground - Firewood
2-72-03-01-540 Campground - Utilities 6,900.00 6,900.00 6,900.00 6,200.00
2-72-03-01-541 Campground - Telephone 450.00 450.00 450.00 450.00
30,220.00 30,220.00 30,220.00 30,220.00
PARKS EXP
2-72-03-00-110 Parks - Salaries 51,300.00 51,300.00 51,300.00 51,300.00
2-72-03-00-130 Parks - Benefits 11,000.00 11,000.00 11,000.00 11,000.00
2-72-03-00-215 Parks - Freight
2-72-03-00-250 Parks - Contracted Repairs & Maint 7,500.00 7,500.00 7,500.00 7,500.00
2-72-03-00-263 Parks ~ Equipment Rental
2-72-03-00-270 Parks - Insurance 430.00 430.00 430.00 430.00
2-72-03-00-290 Parks - General Expenses 4,000.00 4,000.00 4,000.00 4,000.00
2-72-03-00-520 Parks - Equipment Parts & Supplies 3.000.00 3,000.00 3,000.00 3,000.00
2-72-03-00-521 Parks - Fuel & Qil
2-72-03-00-530 Parks - Construction & Maint Material
2-72-03-00-532 Parks - Trees - - - -
2-72-03-00-761 Parks - Transfer o Reserves
2.72.03-00-762 Parks - Confributed to Capital
2-72-03-00-764 Parks - Transfer to Operating Reserv
2-72-03-00-770 Parks - Transfer to Local Boards :
77,230.00 77,230.00 77,230.00 77,230.00
TRAIL EXP
2-72-04-00-110 Trail - Salaries 24,600.00 24,600.00 24,600.00 24,600.00
2-72-04-00-130 Trail - Benefits 5,100.00 5,100.00 5,100.00 5,100.00
2-72-04-00-270 Trail - Insurance 90.00 90.00 90.00 90.00
2-72-04-00-521 Trail - Fuel & Oil
2-72-04-00-630 Trail - Construction & Maint Maferia 1,000.00 1,000.00 1,000.00 1,000.00
2-72-04-00-770 Trail - Transfers to Local Boards
30,790.00 30,790.00 30,790.00 30,790.00
HALL REVENUE
1-74-04-00-590 Community Hall - General Revenue
HALL EXP
2-74-04-00-250 Community Hall - Repairs & Maintenan 500.00 500.00 500.00 500.00
2-74-04-00-251 Community Hall - Contracted Cleaning :
2-74-04-00-270 Community Hall - Insurance 3,250.00 3,250,00 3,250.00 3,250.00
2-74-04-00-762 Community Hall - Transfer to Capital
2-74-04-00-764 Community Hall - Transfer to Reserve
2-74-04-00-770 Community Halt - Trnsf to Local Board 6,000.00 6,000.00 6,000.00 8,000.00
9,750.00 9,750.00 9,750.00 9,750.00




2023.Draft Operafing Budget .- . .=

2023 Draft.- ;| 72024 Draft -..|.:2025 Draft .| .- -©2026 Draft = -
LIBRARY REV
1-74-06-00-500 Library - User Fees - - - -
1-74-06-00-501 Library - Grants (8,400.00) (9,400.00) (9,400.00) {9,400.00)
1-74-06-00-502 Library - Provinciat Grants - - - -
1-74-06-00-920 Library - ‘Transferes frm Reserves
1-74-06-00-990 Library - Utility Reimbursement
{9,400.00) (9,400.00) {9,400.00) (9,400.00)
LIBRARY EXP
2-74-06-00-250 Library - Contract Repairs & Maintenance
2-74-08-00-270 Library - insurance 2,900.00 2,900.00 2,900.00 2,900.00
2-74-06-00-400 Library - General Expenses 1,000.00 1,000.00 1,000.00 1,000.00
2-74-08-00-530 Library - Construction & Miantenance Mat
2-74-06-00-540 Library - Utilities 4,500.00 4,500.00 4,500.00 4,500.00
2-74-06-00-764 Library - Transfer to Reserves
2-74-08-00-765 Library - PRL Reguisition 7,160.00 7,160.00 7,160.00 7,160,00
2-74-06-00-770 Library - Transfer to Local Board 15,220.00 15,220.00 15,220.00 15,220.00
30,780.00 30,780.00 30,780.00 30,780.00
Total Revenue {2,754,700.19)| (2,754,709.19)| (2,754,709.19} (2,754,709.19)
Total Expenses 2,371,044.62 2,377,137.90 | 2,373,626.40 2,368,202.07
Variance (383,664.57) (377,571.29)  (381,182.79) (386,507.12)
Debenture Principal Payments
PW Principal 43,935.44 45,870.62 47,891.29 50,001.24
Water Principal 33,501.84 34,421.48 35,366.35 36,337.18
Sewer Principal 42,448.61 44,014.42 45,640.54 47,329.42
Eco. Development (Railway House) 28,844.32 29,830.43 30,850.26 31,904.94
Lagoon fencing {funded by taxes) 15,000.00
Photocopier {funded by taxes) 18,000.00
181,730.21 154,136.95 159,748.44 165,572.78
Total Surplus/Defieit (201,934.36) (223,434.34)  (221,434.35) {220,934.34)







VILLAGE OF ALIX

Cheque Listing For Council

Page 1 of 4

2022-Oct-27

1:27.47AM

Cheque | invoice Cheque

Cheque# Date Vendor Name Invoice# Invoice Description Amount Amount

20220598 2022-09-28 2253676 ALBERTA LTD., (ALIX FOODS) PAYMENT 86,76
‘ 199434 COFFEE SUPPLIES ‘ 6.52
200885 COFFEE & CLEANING SUPPLIES 45,71
203423 COFFEE SUPPLIES .34.53

20220599 2022-09-28 ACTION PLUMBING & EXCAVATING PAYMENT 8,117.03
W38510 MAIN LIFT STATION 8,117.03

20220600  2022-09-28 ADVANCED SYSTEMS PAYMENT 301.88
45839 DISASTER SERVICES LAPTOP 301.88

20220601 2022-09-28 ALIX DRUGS LTD. PAYMENT 53.45
58427 PW SHOP FIRST AID KIT 53.45

20220602  2022-09-28 ALEX HOME HARDWARE PAYMENT 324.49
- 142281 CAMPGROUND SUPPLIES 125.98
142378 PW 4277
142459 SHOP SUPPLIES 20,97
142483 SHOP SUPPLIES 9.70
142559 SUPPLIES : 65.03
142665 ROADS & STREETS 18.34
142668 PARKS - SUPPLIES 19.15

142689 SHOP SUPPLIES 22,55 o

20220603 2022-09-28 ALIX MIRROR WELLNESS SUPPORTS SOCIETY PAYMENT 7,401.00
4th Qir FCSS  4TH QTR FCSS PAYMENT 7,401.00

20220604 2022-09-28 ANDERSON, JANENE PAYMENT 78.00
Sept 20 LREMP TRAVEL 38.00
Sept 21 LACOMBE MEMORIAL CENTRE 40.00

20220605 2022-09-28 BASHAW CONCRETE PAYMENT 411.01
: 20770 TOP SOIL 411,01

20220606 2022-09-28 BESUIEN, JANICE PAYMENT 440.97
Sept SEPT MEETINGS 440,97

20220607 2022-09-28 BESUIEN, TIMOTHY W PAYMENT , 2,307.90
Sept SEPT EXPENSES 2,307.90

20220608 2022-09-28 BOUNTY ONSITE INC. PAYMENT 262,30
001-131336 SHOP SUPPLIES 262,39

20220609  2022-09-28 BROWNLEE LLP PAYMENT 5,673.12
536875 PROFESSIONAL FEES 5673.12

20220610  2022-09-28 CANADIAN PACIFIC RAILWAY CO PAYMENT 582.00
1000-001114258 MAINTENANCE 592,00

20220611  2022-09-28 COLE, EDWIN PAYMENT 1,043.75
Sept SEPT EXPENSES 1,043.75

20220612 2022-09-28 CYBERUS PROTECTION SERVICES PAYMENT 2,657.82
202233 OCTOBER PATROL 2,657.82

202206813  2022-00-28 ECAREVIEW PAYMENT 114.35
8162 TERRY FOX -ALIX FALL COMBO ~ 114.35

20220614 2022-09-28 EMBER GRAPHICS TRIM & SIGNS PAYMENT 560,96
5611 ENVELOPES 471,71
5649 [.REMP REGISTATION CARDS 89.25

20220816 2022-00-28 GILLIAT, BARBARA JEAN PAYMENT 700.57
. Sept SEPT EXPENSES 709.57

20220616 2022.09-28 HACH SALES & SERVICE CANADA LP PAYMENT 1,003.65
269917 SUPPLIES 640.26
300495 CHEMICALS 363.39

20220817  2022-08-28 i.d. APPAREL PAYMENT 5,580.52
111291 LREMP WATER BOTTLES 5,589,52

20220618 PAYMENT 11,927.50

2022-09-28 LACOMBE REGIONAL WASTE SVCS COMMISSIC
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Cheque Listing For Council
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Cheque invoice Cheque
Cheque # Date Vendor Name Invoice #  Invoice Description Amount Amount
20220618 2022-09-28 LACOMBE REGIONAL WASTE SVCS COMMISSIC 37163 . 2022 LRWSC 3RD QTR 11,927.60  11,927.50
20220819 2022-09-28 LEAD SERVICES PAYMENT 315.00
2022-020 ASSISTFIRE PRACTICE MAPRE ~ 315.00
20220620 2022-09-28 LN LAND DEVELOPMENT TECHNOLOGIES PAYMENT 1,366.05
9816 BOUNDARIES PREP OF SITE FLs  1,368.05
20220621 2022-09-28 LOCAL AUTHORITIES PENSION PLAN PAYMENT 6,767.66
Sept 2022 CONTRIBUTIONS SEPT 2022 6,767.66
20220622 2022-09-28 MENAGE, WENDY PAYMENT .
: Sept 2022 RSP MENAGE
20220623 2022-09-28 MUNISIGHT LTD, PAYMENT 469,51
INV4308834  SOFTWARE SUPPORT SEPT 202 469.51
20220624 2022-09-28 PARKLAND REGIONAL LIBRARY SYSTEMS ' PAYMENT 1,748.38
220004 4TH QTR PAYMENT 1,748.38
20220625 2022-09-28 PAYNE'S SEPTIC TANK SERVICE PAYMENT 283.50
755 PUMP LIFT STATION 283.50
20220626 2022-08-28 STETTLER - 4L COMMUNICATIONS - TELUS PAYMENT : 215.21
STTLRIN13354 PW PHONE SET UP 167.96
STTLRIN13361 PW NEW PHONES 47.25
20220627 2022-09-28 WHITE, MICHELLE PAYMENT 50.00
SEPT 5 YRS SERVICE RECOGNITION 50.00
20220836 2022-10-19 2253676 ALBERTA LTD., {ALIX FOODS) PAYMENT . 76.06
203947 OFFICE SUPPLIES 14.83
206854 PW SUPPLIES . 28.01
208085 STRATEGIC PLANNING LUNCH 33.22
20220637 2022-10-19 327241 ALBERTALTD PAYMENT 283.50
1085 SEPT 2022 PATROLS 283,50
20220638 2022-10-19 ACCU-FLO METER SERVICE LTD PAYMENT 441.00
104494 METER BODY 441.00
20220639 2022-10-19 ADVANCED SYSTEMS PAYMENT 1,401.75
45878 LAPTOP REPAIR 152.25
46070 WIF| GATOR PARK 362.25
46115 WIFL GATOR PARK 367.50
MSP-45295 KEI OFFSITE BACKKUP 68.25
MSP-45807 MONITORING SERVICE 383.25
MSP-45983 KEI OFFSITE BACKUP 68.25
20220640 2022-10-19 ALIX DRUGS LTD. PAYMENT 9.43
61927 FIRST AID SUPPLIES 9.43
20220641 2022-10-19 ALIX HOME HARDWARE PAYMENT 560.70
142722 SHOP SUPPLIES 2255
142749 OFFICE SUPPLIES 19.32
142760 COMMUNITY GARDEN PEAT MO 50.36
142827 SUPPLIES 138.65
142840 OFFICE SUPPLIES 482
142890 SUPPLIES 95.45
142952 SUPPLIES 47.69
1429949 SUPPLIES 6.28
143002 FLAGS 39.89
143039 SHOP SUPPLIES 49,63
143088 SHOP SUPPLIES 86.06
20220642 2022-10-19 AMSC INSURANCE SERVICES LTD. PAYMENT 4,707.20
1775-2022-10  BENEFIT PREMIUM 4,707.20
20220643  2022-10-19 ANDERSON, JANENE PAYMENT 48,00
SEPTTRAVEL LREMP MEETING 48.00
20220644 2022-10-19 ATS TRAFFIC ALBERTA PAYMENT 593.70
ENGINE RETARDER BRAKE SIGI  593.70

1120-50050722
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Invoice Cheque

Cheque # Date Vendor Name Invoice # Invoice Pescription - Amount Amount

20220645 2022-10-19 BAGSHAW ELECTRIC LTD., PAYMENT i 84.53
1C039063 OFFICE . 84.53

20220646 2022-10-19 BROWNLEE LLP PAYMENT 132.30
537714 PROFESSIONAL FEES 132.30

20220647 2022-10-19 CENTRAL ALBERTA TREE TOPPING SERVICES PAYMENT 1,260.00
0081 TREE REMOVAL 1,260.00

20220648 2022-10-19 CYBERUS PROTECTION SERVICES PAYMENT 2,657.82
202236 NOVEMBER PATROL 2,657.82

20220649  2022-10-19 DIVERSE SIGNS PAYMENT 77.02
9495 WIFI SIGN GATOR PARK 77.02

20220650 2022-10-19 ENVIRONMENTAL 360 SOLUTIONS LTD. PAYMENT 5,724.06
. RDOD00218776 GARABGE 5,724.06

20220651 2022-10-19 GREGG DISTRIBUTORS €O LTD PAYMENT 808.09
000-903211  SHOP SUPPLIES 529.42
000-912104  SHOP SUPPLIES 278.67

20220652 2022-10-19 GUYTEC INDUSTRIES ITD. PAYMENT 1,392.94
33060 WASHED SAND 1,392.94

20220653 2022-10-19 HACH SALES & SERVICE CANADA LP ‘ PAYMENT 1,322.25
301632 WATER CHEMICALS 1,322.25

20220654 2022-10-19 HIRON, PAMELA PAYMENT 187.50
August 2022 AUGUST 87.50
SEPTEMBER 2( SEPT 100.00

20220655  2022-10-19 HWY 12/21 REGIONAL WATER SERVICES COMN PAYMENT 15,940.78
: 1179 AUG 15,940.78

20220656  2022-10-19 JOHN DEERE FINANCIAL PAYMENT 175.71
1580638 GENERATOR 175.71

20220657 2022-10-19 LOOMIS EXPRESS, A DIV OF TFI TRANSPORT 2, PAYMENT 86.40
10173817 WATER 86.40

20220658 2022-10-19 M & M MOWING PAYMENT 3,822.00
2002025 ROADSIDE 892,50
2022024 LAGOON 2,047.50
2022029 CP RAIL YARD MOWING 882.00

20220659  2022-10-19 MUNISIGHT LTD. PAYMENT 469.51
INV4310307  OCT 2022 SOFTWARE SUPPORT  469.51

20220660 2022-10-19 PARKLAND COMMUNITY PLANNING SVCS. PAYMENT 412.50
: 21834 PROFESSIONAL FEES 412,50

20220661 2022-10-19 PAYNE'S SEPTIC TANK SERVICE , PAYMENT 420.00
795 CAMPGROUND 246.75
706 FIREHALL SEPTIC 173.25

20220662 2022-10-19 PETTY CASH PAYMENT 206.25
0CT2022 PETTY CASH RECONCILATION  296.25

20220663 2022-10-19 SECURITY WATCH OF CANADA INC. PAYMENT 481132
11139 VILLAGE OFFICE SECURITY SYS  4,811.32

20220664 2022-10-19 STERLING POWER SYSTEMS INC PAYMENT ' 467.25
1914 LIFT STATION 467.25

20220665 2022-10-19 TAXervice PAYMENT 172.25
2393554 PROFESSIONAL SERVICE 172.25

20220666 2022-10-19 THE TRENCHLESS GUYS PAYMENT 6,919.50
22155 LIBRARY 6,919.50

20220667 2022-10-19 VILLAGE OF ALIX PAYMENT 1,381.66
50100 Sept22  BULK 327.03
50300 Sept22 RV 79.20
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Cheque # Date Vendor Name Invoice #  Invoice Description Amouni Amount
20220667 2022-10-19 VILLAGE OF ALIX 54400 Sept22 CAMPGROUND 104.79  1,381.66
£3900 Sept 22 UTILITIES 118.74
69600 Sept 22 STORAGE - 94.18
72700 Sept 22 FIREHALL 147.56
72800 Sept 22 BAY 182 145.95
72830 Sept 22 BAY 111,92
72841 Sept 22 BAY 132.99
Sept 22 VILLAGE OFFICE SEPT 118.40
20220868 2022-10-19 WILD ROSE ASSESSMENT SERVICES PAYMENT 1,319.50
8755 OCT 2022 1,319.50

Total 119,543.34

+** End of Report ***
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Cyberus Protection Services
Village of Alix Patrol Report

Summary September 19, 2022 — September 25, 2022

Sept 20, a suspicious truck left the Village on 606 after being seen by the patrol vehicle. Sept
20, a second suspicious vehicle pulled in at the water reservoir, security agent stopped the
driver. Driver explained he was just rearranging his load and promptly left the Village in a
hurry. RCMP were notified. Was informed that as they were not given time to steal anything
RCMP did not need to respond. Sept 23, two vehicles were aggressively driving on Main
Street. The second vehicle slowed down and drove in an appropriate manner after seeing
patrol vehicle at 0123 hr.

Summary September 26, 2022 — October 2, 2022

Sept 26, patrol agent noticed a truck parked outside the school bus depot. Agent approached
and recognized the person coming from the compound as a bus driver. The driver was
plugging in his bus and thanked us for stopping. Sept 29, noted a truck driving through Village
on Highway 12 that appeared to be hesitant around the patrol vehicle. Oct 2, while security
agent was doing rounds in the campground two dogs from neighboring residence rushed
agent, one in a standoff threatening manner well within reactionary gap. The agent yelled at
the dogs to go home and for the owner to recall the dogs. Oct 2, had a vehicle come into
Village and flag security vehicle down to notify of a suspicious activity outside of Village and to
" be on the lookout for it if it came into Village.

Summary October 3, 2022 — October g, 2022

Oct 3, upon agent getting into patrol vehicle, heard a car driving along Highway 12 through
Village at a high rate of speed. Oct 6, local resident returning horme was driving aggressive and
drove through a stop sign on Main Street. Began driving respectfully and lawfully upon seeing
patrol vehicle stop in roadway and watch the driver as he drove by. Oct 8, labeled a vehicle
suspicious, turns out it was a new vehicle in Village to pick up a second vehicle after a night at
the bar and could not locate keys so made a second trip. Was not a suspicious vehicle. Oct g,
truck passing through Village along Highway 12 at an extreme rate of speed at 0246 hr.






Village of Alix Public Library
Box 69
Alix, AB, TOCOBO

October 25, 2022
Village of Alix Council
At our Village of Alix Public Library Board Meeting of October 25, 2022 the following motions were

passed.

The Board accepted the resignation of Michelle Guevremont who did not wish to serve another term on
the Board.

We also had Ingrid Volmers-Clark put her name forward as a new Board member; a motion passed that
Ms. Volmer-Clark be appointed to the Board for a term of 1 year.

We ask that the above changes be ratified by the Village Council.

Regards,

Barbara Gilliat
Board Chair






Date
Qct 24 22

Lacombe County Fire Service

40403 Range Road 27-4, Lacombe County Lacombe AB T4L 2N3

PH : 463-782-8959

Totals by Geographic Location
From Jul 1 22 to Sep 30 22

Response Type

Village of Alix

# of
Incidents

Page 1 of 1

12 Fire - rubbish or grass fire (no dollar loss) 1
35 Resuscitation Call - respiratory emergency 1
38 Resuscitation Call - dead on arrival 1
82 Public Service - first-aid 14
63 Public Service - assist police, EMS, or other 2
agency
73 Alarm No Fire - detector activated 1
79 Alarm No Fire - miscellaneous 2
8 Fire - Outside Rubbish/Grass dollar loss 1i
Total For Village of Alix: 23
Lacombe County - Alix
10 Fire - Structure 1
12 Fire - rubbish or grass fire (no dollar loss) 2
62 Public Service - first-aid 18
63 Public Service - assist police, EMS, or other 5
agency
71 Alarm No Fire - smoke or steam mistaken 1
73 Alarm No Fire - detector activated 2
90 Incident Situation Unclassified 1
Total For Lacombe County - Alix: 30
Lacombe County - Clive
3 Fire - Outside Rubbish/Grass dollar loss 1
Total For Lacombe County - Clive: 1
Total Number of Responses 54

Oct 24 22
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Provincial Health Tour | Fall 2022
Stettler - September 20, 2022
What We Heard Summary

The Government of Alberta and Alberta Health Services are jointly hosting a series of
engagement conversations across Alberta over the Summer and Fall of 2022. The Provincial
Health Tour has been designed to allow for Alberta Health and Alberta Health Services to
engage with our healthcare staff, partners and stakeholders in communities across the province.
The conversations are designed fo share current approaches and priorities, discuss the current
state of healthcare delivery and future opportunities, celebrate our successes and work together
to identify strategies to address challenges within the healthcare system.

Healthy Albertans.
Health v Alber_ta Health Healthy Communities.
B Services Together.




What We Heard - Provincial Tour Fall 2022
Stettler

Alberta Health Highlights
Budget

Alberta Health's budget is $22B, and anticipated to increase by $600M a year over the next
three years including key investments as follows:

o $64M increase to EMS budget

o $60M in new funding over three years to expand recovery-oriented support for people
experiencing addiction and mental health issues

e $3.7B for continuing care, community care and home care programs

» $3.5B over three years in capital funding for health facilities, equipment and IT systems
across the province.

o The Health Capital plan also includes $45M over three years for the Rural Health
Facliities Revitalization Program.

Physician Recruitment
Approximately $90M is being spent in 2022 including:

Rural Remote Rural Medical
Northern Program: 367M Education; 6M
Rural Integrated Rural Health
Community Clerkship  ~$4M Professions Action  ~$9M
Program: Plan (RhPAP):

_ - Rural Physician -
Locum Program: $3M On-Call program: $12M

Alberta Health is working with RhPAP on its Rural Education Supplement and Integrated Doctor
Experience (RESIDE) program to help address challenges in rural and remote areas.

System Recovery

Over the next three years, AHS will perform between 20 and 23 per cent more surgeries
compared to 2018-19 to reduce surgical wait lists.

AHS will return fo pre-pandemic surgery wait list status by the end of 2022-23.

AHS is resuming many regular public health activities in 2022-23.

AHS will add 50 permanent, fuily staffed ICU spaces by the second quarter of 2022-23.
Government is providing funding for more ground ambulances and additional EMS staff.

In each of the next three years, AHS will add about 1,000 new continuing care spaces and
increase the number of unique home care clients by four per cent.

September 20, 2022 Stettler Provincial Health Tour



What We Heard — Provincial Tour Fall 2022
Stettler

AHS Health Plan 2022-25

AHS is entering a new era of transformation and innovation. The Health Plan 2022-25 is the
roadmap for this exciting journey. At the heart of this plan are the 10 priorities that align with
direction from the Minister of Health and reflect feedback from patients, clients and families who

have received care from AHS.

The 10 priorities are:

1. Alberta Surgical Initiative

Implementation of the Afherta Surgical Initiative,

scheduled surgeries within clinically approved
wall fimes.

2. EMS 10-Point Plan

implementation of the EMS 10-Point Plan,
designed to improve EMS services and
availability, especially in rural and remote
communities.

| 3. Mental Health and
 Substance Use Recovery

; adding AHS-managed freatment spaces, and

programs and services.

4. Pandemic Response and
Recovery

Pandemic recovery, which involves adding acute
care spaces (ICE beds}), supporting conlinued
access fo vaccines and freatments to COVID-19,
and establishing specially clinics to support
Afhertans with ongoing COVID-19 symptoms.

| 5. Digital Health Evolution
| and Innovation

§ Digital health evolution and innovation, including
B4 {he ongoing roflout of Connect Care and
continued expansion of virtual health to support
more community — and home-based care,
programs and services.

ensuring that, by 2025, all Albertans recelve their

Bl ental health and opioid recovery, which includes

# expanding in-person and virual recovery-criented

6. Rural Initiatives and
Engagement

Rural engagement and rural initiatives, to
strengthen parinerships with rural communities,
to better support the rural healthcare workforce
and to better meet the unique needs of

Albeitans living in non-urban communities.

7. Continuing Care
Confinuing care, Increasing the numbers of
conlinuing care spacas and living options,
expanding home care hours, and shifting
refiance from facility — to home-based care
when appropriate.

8. Workforce Recruitment
and Retention

Workforce recruitment and retention, which
involved supporting our current workforce
following more than two years of pandemic
response, as well as recruiting and retaining
needed healthcare workers.

9. Quality of Patient
Outcomes

} Quality of Patient Outcomas, ensuring patient
| safety and high-quality care are maintained and

enhanced during a perlod of iransformative
change in the organization.

10. Sustainability

Financial sustainability, ensuring that AHS Is run
efficlently, with Atbertans getting full value for
every health dollar.

September 20, 2022 Stettter Provincial Health Tour



What We Heard — Provincial Tour Fall 2022
Stettler

At the event, we held a working session where participants
reflected on the following guestions:

« What is our healthcare system doing well?
» What challenges currently exist within the system?

e i addition fo what is currently being done, how can we
befter address challenges?

Here's a sampling of what we heard in Stettler,

What we are doing well

Partnerships and fundraising by the Stetiler Health
Foundation were highlighted by community as things that are
working well in Stettler. The genercsity of the community
has been extraordinary.

. o , “The local support of
The quality, dedication and caring of local heaithcare

workers were identified by many participants as a
success and something that is working well. “We have
great physician and nursing care — very passionate care,”
said one participant. Another said “staff are greaf and
doing a great job under the circumsitances”.

municipalities and residents is
extraordinary.”

Community members also highlighted the well-executed COVID immunization campaign
implemented during the pandemic.

Top healthcare challenges and opportunities

Access, workforce, wait times, and EMS were all
raised throughout the afternoon as both challenges and
opportunities.

“There are challenges to negotiate

the contract with health services
with municipal partners (ie., The primary concern with respect to EMS related to
County of Stettler Ambulance, MD negotiations for a contract with the municipality. Many
also identified EMS wait times are getting longer and

Bonnyville, Ponoka County).” . -
that core-flex shifts are no longer a benefit in rural EMS,

One participant commented that access for an MRI
through AHS is eight months but you can get same day service if you pay privately. Besides
access to diagnostics, participants talked about mental health, emergency department closures,
and a lack of equitable services in rural areas compared with urban centres. Several suggested
process improvements to maximize capacity for diagnostics like CT and MRI.

September 20, 2022 Stetler Provincial Health Tour



What We Heard — Provincial Tour Fall 2022
Stettler

Wait times were definitely a pain point for community members who participated in the Stettler
event. Some identified a seven to sight-hour wait at the emergency department and also
identified the long waits for those who are in hospital and require a continuing care space. -

Finally, there were multiple discussions about the workforce. While many commented on the
high quality of care and the excellent staff, they also said more has to be done to address
burnout and to find ways to improve work-life balance. Recruitment and retention was on the
minds of many contributors to the conversations including for physicians and nursing in both
acute and continuing care. Suggestions for improvement included “efiminaling all the red tape
for healthcare workers to come to Alberta to work — there are too many restrictions and
roadblocks®, and the addition of financial incentives to bring healthcare workers to rural
communities to work.

Other challenges identified included: transportation, infrastructure, the org structure of AHS
where some said there are too many managers, and continuity of care.

Evaluation of event
Of the 27 individuals who completed a survey (both internal and external events in Stettler):

o 26 (96%) responded that the topic was highly relevant, and something they wanted to know
more about (18 ranked as 5 out of 5; 8 as 4)

e 25 (93%) felt strongly that the session was a good use of their time (15 ranked as 5 out of 5;
10 as 4)

Respondents appreciated the opportunity to meet with the minister and AHS leaders, includirig
the Board Chair. They were pleased decision-makers are listening and were interested to learn
they are not alone in their concerns and that efforts are underway to address the challenges.

Several participants said they would have liked more time for discussions and less time for
presentations.

Nexi steps
o All notes and partnership ideas generated from the Provincial Health tour will be shared with

Alberta Health and Alberta Health Services leadership.
« Aregular newsletter is being distributed to event registrants and participants.

o A report and recommendations will be produced by Alberta Health.

September 20, 2022 Stettler Provincial Health Tour 5






21 October 2022
Re: Request fo amend PRL Membership Agreement

Dear Library Members,

The intent of this letter is to notify Parkland Regional Library (PRL) members that the Town of
Olds has submitted a request to the board to amend the Membership Agreement, and further, to
summarize our rationale in the hopes that your municipality will do the same.

Olds and several other members believe that PRL’s reliance on Treasury Board population statistics
is not in line with section 8.3 of the Agreement, which reads: “The population of a municipality that
is Party to this Agreement shall be deemed to be the most recent population figure for the
municipality as published by Alberta Municipal Affairs.”

The amendment we are requesting would specify a requirement to use those population estimates
Municipal Affairs relies on to calculate capital and operating grant funding for municipalities,
which at the time of this writing, are the 2016 Federal Census figures. In other words, the numbers
used to determine municipal revenues ought to be used to determine municipal expenditures.

To be clear, the Town of Olds is not disputing the dollar amount it provides to PRL, as we
recognize the value of this organization; instead, Olds takes issue with the choice to use population
statistics that are outside the scope of the Agreement. Should PRL adopt the Municipal Affairs’
population figures and finds itself with a financial shortfall, the requisition can then be raised to
achieve balance. Achieving balance using maccurate statistics is, in our opinion, neither transparent
nor in line with the spirit of the Agreement.

Members from PRL Area 9, (Town of Carstairs, Town of Didsbury, Town of Olds, County of
Mountainview and Village of Cremona) are in agreeance and have passed respective motions
asking for section 8.3 of the Agreement to be opened and amended as noted above.

If you agree with our position, we ask that your municipality consider a similar motion and forward
that to PRL.

Thank you for your time and please reach out to Olds’ PRL representative, Heather Ryan,
(hryan(@olds.ca) if you wish to discuss this further.

Kind Regards, -
7(/057@6%0

Mayor Judy Dahl

¢: Town of Olds Council

4512 46 St. Olds, (Alberta) Canada T4H 1R5 Email admin@olds.ca
Main 403.556.6981 Fax403.556.6537 www.olds.ca






4565 — 46 Street
o L, e —— Lacombe, AB T4L OK2
Parkland Regional Library System Ph. 403-782-3850

October 27, 2022 (via email)
Re: Request to amend PRLS Membership Agreement

Recently, your municipality would have received a letter from Judy Dahl, the mayor of the Town
of Olds, requesting that your council join with them in amending the Parkland Regional Library
Membership agreement. According to Dahl:

“The amendment we are requesting would specify a requirement to use those
population estimates Municipal Affairs relies on to calculate capital and operating grant
funding for municipalities, which at the time of this writing, are the 2016 Federal Census
figures. In other words, the numbers used to determine municipal revenues ought to be
used to determine municipal expenditures.”

While it is perfectly acceptable to ask the board to make this change, Mayor Dahl declared the
reason for this amendment being because: -

"Olds and several other members believe that PRL's reliance on Treasury Board
population statistics is not in line with section 8.3 of the Agreement. which reads: "The
population of a municipality that is Party fo this Agreement shall be deemed to be the
maost recent population figure for the municipality as published by Alberta Municipal
Affairs.”

It is this point I wish to clarify. The Parkland board consulted a legal opinion on this matter
which determined conclusively that using the population figures supplied by Alberta Treasury
Board and Finance to invoice municipalities is entirely in accord with our membership
agreement. As the Government of Alberta has stated, the “The Municipal Affairs Population List
has been discontinued and will be replaced by population estimates from Treasury Board and
Finance in the future.” see: https://www.alberta.ca/municipal-population-lists.aspx

The switch to using the Treasury Board population estimates for invoicing municipalities was
first communicated to Parkland’'s member municipalities in 2021. The matter has been discussed
nine times at Parkland Executive Committee and Board meetings. This culminated in May with
the board passing a motion directing staff to build Parkland'’s 2023 budget using the population
figures supplied by Treasury Board. ‘

Strong Libraries, Strong Communities



4565 - 46 Street
A Lacombe, AB TAL OK2
Parkland Regional Library System Ph, 403-782-3850

Should Parkland’s member municipalities wish to change the membership agreement, they may
certainly put their request before the board. However, it must be restated, that based on the
legal opinion included with this letter, Parkland’s use of the population estimates from Treasury
Board and Finance for invoicing municipalities is fully in-line with Parkland's membership
agreement.

The memo from Parkland'’s lawyer has been included for your convenience.

Sincerely,

Oelooe FonctA

Debra Smith, Board Chair
Parktand Regional Library System

Strong Libraries, Strong Communities



ALBERTA
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»Who we are & Where we fit in

» Safety — Overhead and Underground Contacts

» Reliability & Outages

> _I_mmﬂOlOW_ _3._..0_..3m._“m03 (Site Count, Consumption, Franchise Fee and Linear Tax)

» Streetlights
» System & Maintenance Planning

» Link References
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Alberta’s Elect

CGENERATION TRANSMISSION

‘Génerators praduce electricity r.m__”_én._nuum electricity isthen

at power plants. catried toyour commanity through
JSransmission fines and equipment.

ia
o
ER-|
mE

DISTRIBUTION LINES

AND POLES The sub-station converts the
The distribution system brings high vottage from transmissior
the electricity towhere you

Bt il

R 5 R ; Distribution
YOUR SERVICE RETAILER -
AND METER Sells the electricity you consiime
Provides the electricity at your property so it and produces your bill.

cat be used 1o power what matters to you,

Distribution
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"Underground Contacts

Ttound Contacts o e
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GRS

Reliability Results

YEAR  SAIDI  SAIFI SAIDI (System Average Interruption Duration Index)
2021 3.17 3.12 =

2020 6.07 3.06
2019 0.24 0.14

Total Customer-Hours of Interruption
Total Customers Served

SAIFI (System Average Interruption Frequency Index)

These major event outages have occurred

within your Municipality over the last 3 years. Total Customer Interruptions

Total Customers Served

2019 2020 2021
SAIDI SAIFI SAIDI SAIFI SAIDI SAIFI

Canadian Average  5.01 238 5.49 2.44 4.50 228
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44 - Smali General Service

oy n T\
80 {16.28%) I/ ® 11 - Residential Service

# 41 - Small General Service

@& 410 - Smal Gen. Service Flat Rate Only
%61 - General Service

& 31 - Street Lights

© 33 - Street Lights

@ 38 - Yard Lighfing Service

@63 - Large Cenerat Service

" \__ 1 - Residentiat Service
397 (80.86%)
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41 - Small General Service
M (5.79%) |

11 - Residential Mm?_mnm.m.... S ”
2M (10.46%) O\, iR

SRR

\__ 63 - Large General Service
18M (82.79%)

e T e ey

@63 - Large General Service
® 11 - Residential Service

& 41 - Small General Service

61 - General Service
31 - Sireet Lights
@ 33 - Street Lights

B 41D - Smalf Gen. Service Flat Rate Only

@38 -Yard Lighting Service
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Franchise Fees

A T e o R S SR
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31 - Street Lights
S3K{3.19%) T\

41 - Smali General Service: . - s
CUSI3K (12.568%) T N rih

i me - _.mﬂm__ﬁm:m_.m_ Sewvice
@ 11 - Residential Service

41 - Small General Senvice
31 - Sireet Lights

61 - General Service

£ 410 - Small Gen. Service Flat Rate Only
® 33 - Street Lights _
@38 - Yard Lighting Service

11 - Residential Serv... ./ W

$24K (23.54%)
\__ 63 - Large Genera! Service .
857K (67.01%)
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inear Tax

31 - Street Lights

41 - Small General Service
$1K (12.59%). "\ il

11 - Residential Serv... 7
52K {23.55%)

80K (3.2%) I/

P

B

-
o

$EK (56.96%)

\__ 63 - Large General Service

@63 Large General Service

@ 11 - Residential Service

41 - Small General Service

%31 - Street Lights

#61 - General Service

& 41D - Smalt Gen. Service Fat Rate Only
@233 - Street Lights
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Linear Tax

R R ] S R R RS SN

SRR R Heee:

Linear Tax by Rate Class — the A-1 Municipal Assessment Rider is the collection of taxes assessed to
FortisAlberta by each municipality for its distribution facilities (poles, wires, and transformers) within their
boundaries, which is administered in accordance with the Municipal Government Act. FortisAlberta’s distribution
facilities are classified as “regulated property” within the Alberta taxation model and fall into the “linear property”
category. The A-1 Municipal Assessment Rider is commonly referred to as “linear taxes”. The linear taxes are
determined by a ﬁmxm:o: mcﬁro_._a\ Eoﬂx_:@ on behalf of the 3:3_0__um__ﬁ<

Linear Taxes (why was \%mwo .m_*_:_oﬂ:mmo_: m:___ﬂm<m_:_cmmvw_mmwm om_oc_m_:n:_ information below:

Basically, it's based on the info provided regarding tax and revenue amounts. Tax and revenue amounts had -
varied from year to year and may involve under- or over-collection from the previous year.

Calculation
The A-1 _/\__.‘_aoﬁm_ Assessment Rider is calculated annually based on updated tax and revenue amounts.

Any under- or over-collection from the previous year would be included as an adjustment to the oc:m:” P
year’s calculation. This rider is calculated as a percentage of the distribution component of the tariff. .2
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System Planning

I Transformer Size 2031 Estimated . 2031 Estim
Planned Projects/Upgrades & Transmission Transformer Capacity

Back-up Guidelines (or Substation

Limiting Element)

Capacity Rem

details for 2022/2023 by Feeders (

Project remaining by

substation (MVA)

Based on the current backup

For the 2022/2023 year there are [guidelines for the system under peak
ige of Alix | A768S-30LW | no planned projects to increase system conditions, full-service N/A 13.0 5.66 5.66
backup capability to the system. restoration requires the use of a
- mobile substation.

apacity values are based on a 10-year planning horizon and terminal ampacity. Distance, voltage, local thermal capacity, eic. must be determined through individual load application studies. Cs
available is the lower of the transformer feeder capacity values. Capacity values include small aggregate [oad growth as well as secured forecasted growth.

*Feeder Capacity is based on a 10-year planning horizon and 13 MVA feeder loading — temporary loading =13 MVA may be available.

Required Capacity Increases are planned and constructed when required
s will be notified of any construction within their boundaries.

For current up to date capacity planning information please contact your Stakeholder Relations Manager.
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Thank you.







