1. Call to Order
2. Agenda:

3. Adoption of the
Minutes

4. Delegation:

5. Bylaws:

6. Unfinished Business:

7. New Business:

8. Financial Reports:

9. Committee Reports:

10. Administrative Reports:

11. Correspondence
and Tnformation:

12. Closed Meeting;

13, Adjournment

Regular Meeting of the Village of Alix Council, to be held on
Wednesday, February 2, 2022 at 6:00 P.M. (vittual)

AGENDA

Amendments and Adoption

a) Minutes of Regular Meeting - Wednesday, January 19, 2022 — 6:00 P.M.

None

a) Bylaw 469/22 — Business License Bylaw

b) Bylaw 471/22 — Fee Schedule Bylaw — Request for Decision 22-07

a) Highway 601 and Highway 12- Intersection — Request for Decision 22-04

a) Family & Community Support Services (FCSS) Funding Request — Request for
Decision 22-05 A ' :

b) Family & Community Support Services (FCSS) Funding Request — Request for
Decision 22-07

¢) Off Highway Vehicles — Request for Decision 22-06

d) Software Package — Request for Decision 22-03

None

a) Alix Mirror Wellness Support Services — Mayor Fehr
None

a} Lions Den Snow Removal Request

b) Citizen Concerns — Sharon Faszer

¢} Lacombe County Fire Service Report
d) Alberta Health Services - EMS System Pressure and Mitigation

.e) Alberta Municipalities — Analysis of Price Waterhouse Cooper (PwC) Report

Alberta Provincial Police Service (APPS) Transition
) Farm Safety Centre
£) Sustainable Farm Families Alberta — Rural Health Initiative

None
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Minutes of the Regular Meeting of the Village of Alix Council, held
on Wednesday, January 19, 2022, at 6:00 P.M,, virtnally,

Present: : Mayor Rob Fehr, Councillors Tim Besuijen, Janice Besuijen, Edwin
Cole and Barbara Gilliat

Also Present: Michelle White, Chief Administrative Officer

Call to Order: Mayor Fehr called the mesting to order at 6:00 P.M.

Amendments/Deletions .

to Agenda: Mayor Fehr called for amendments to the agenda.

Approval of Agenda:

Resolution #015/22; Moved by Councillor Gilliat that the Village of Alix Council approve
the agenda as presented.

\%‘@“&g CARRIED

Minutes: a) Regular Meeting — January 5. 2022\‘%;%)\

S

V
Resolution #016/22: Moved by Councillor T, Besu fjen t that the M\Q\{i‘"

of the Regular |
Meeting of the Village of Ali Counc;l held on ed esday, January
5, 2022, be accepted as am‘é &Q\
‘ ¥ GARRIED
ﬂ“@ 2}*
Delegation: a) RCMP Cpl. Grant Gla31er : p e fiom Bashaw RCMP

Detachmenk

Corporat Grant & Qx\la‘sie -of the Bashaw RG@Detachment entered the
meetmg at 6:00 P}Q\d
.‘,\L‘_ \‘\ San,. \S

&\:on&(ﬂaswr re‘ag“from the @eetmg at 6:10 P.M.

Bylaws: G&:\%‘c}ne N %@‘
i, :," ;
vl

Unfinished Business:

e
New Bu,s_;ﬁless %\ Dlsposal of Camtal Assets - Request for Decision 21-75
\\& ‘ﬂ"c
017/22: oyed by Gouncillor Gilliat that the Village of Alix Council

Resb‘ﬁ%%n«
‘%‘&\

- he éby resinds Policy #5, The Disposal of Capital Assets.
% CARRIED

Ly \'
}%&(\1‘) Testing of Disaster Services Siren — Request for Decision 21-76

Resolution #018/22; Moved by Councillor Cole that the Village of Alix Council
hereby rescinds Policy #19, Testing of the Disaster Services Siren.

CARRIED

¢) Land Sale Policy — Request for Decision 21-77

Resolution #019/22; Moved by Councillor T. Besuijen that the Village of Alix Couneil
hereby approves Policy #44, Sale of Mumnicipal Lands as amended.

CARRIED
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New Business: (cont)  d) Media Policy — Emergency Management — Request for Decision
22-01

Resolution #020/22: Moved by Councillor Gilliaf that the Village of Alix Council hereby
authorizes the Mayor and Deputy Mayor to meet with Disaster
Services personnel for discussion on roles and responsibilities during

an emergency.
CARRIED

Financial Reports: a) Accounts Payable Cheque Listing — January 11, 2022

b) Banlc Reconciliation — December 31, 2021

¢) Tax Trial Balance — January 13, 2022 .

~1
\
Resolution #021/22: Moved by Councillor Cole that the Vlu‘a f lix Council accept the
Financial Reports as presented. -qf‘“' %\a

& R CARRIED
AT N

Committee Reports: None & %{\\
#
Administrative Reports: a) Chief Adminisirativé ¢ ;}'\el Re ‘g“‘ b \{’\‘Ix:\
\.\ v‘\i\‘ Q}b"

b) Admlmstratlve Support Rept:

Resolution #022/22: Moved by Co \\% J Besmjeﬁ}h Village of Alix Council
accept the Ad;r%Q \%‘; &Reports as pr%é%\%)fed.
& R L CARRIED
P
Correspondence and @“3 s § &
Information: A% a) Alhe 3 Municipal airs—Minjster of Municipal Affairs
\ Ric Mélver &

5 B
ﬁ&\,‘;j\w \B@%%%ﬁi ‘alm‘%falrs — Assistant Deputy Minister of
%‘& R \ Mﬁh}clpal Affais, Gary Sandberg
'@*‘

e G Cl owsne ass — Letter of Support for Cold Lake and
“‘\ V‘*Streamlm ing Foreign Physician Assessment
\"\‘“ d) %S\rowsnest Pass — Letter of Support for Fast Tracking Immigrant
\Kj . &Nurses for Certification in Alberta
N

e) Town of Tofield — Rural Alberta Adelescent Vaccine Provision

"‘ea-

f) Alix and Area Community Resource Centre — 2021 Year in Review

g) Alberta Advanced Education — Response to Letter of Support

h) Alberta Transportation - AMWWP Grant Application Denied
Resolution #023/22:  Moved by Councillor Cole that Correspondence Items (&) through (h)
be accepted as information,
CARRIED

Closed Meeting: None
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Adjourniment:
Resolution #024/22: Moved by Councillor Gilliat that this Regular Meeting of the Village

of Alix Council be adjourned at 6:45 P.M.
CARRIED

Mayor

A
Fasy .
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VILLAGE OF ALIX
BYLAW NO. 469/22

BEING A BYLAW OF THE VILLAGE ALIX IN THE PROVINCE
OF ALBERTA TO PROVIDE FOR THE CONTROL,
REGULATION AND LICENSING OF BUSINESSES WITHIN
THE VILLAGE.

WHEREAS, pursuant to the Municipal Government Act, R.S.A.
2000, Chapter M-26 as amended Municipalities may by bylaw,

control, regulate, and license businesses within their boundaries; and

NOW THEREFORE, the Municipal Council of the Village of Alix,
in the Province of Alberta, duly assembled, enacts as follows:

TITLE:

(1) This Bylaw may be called the “Business License Bylaw.”

DEFINITIONS:

(2) For the purposes of this Bylaw;

(8)  “APPLICANT?” shall mean a Person who applies for a
Business License or renewal of a Business License
required by this Bylaw.

(b)  “BUSINESS” shall mean;

i, a commercial, merchandising or industrial
activity or undertaking;

ii. a trade, profession, occupation, employment or
calling; or

iii. an activity providing goods and/or services

however organized or formed, including co-
operative or association of persons.

(c) “BUSINESS LICENSE?” shall mean a License to be
issued, pursuant to this Bylaw, for the purpose of
licensing any Business operating within the Village.

(d) “CHARITABLE OR NON-PROFEIT
ORGANIZATION” shall mean a Person, association of
persons, ot a corporation, acting for charity or in the
promotion of general social welfare which can not at any
time distribute a dividend or profit to its members and
includes;
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i. a religious society or organization;

i. a service club;
i, a community, veterans or youth organization;
iv. a social, sport or fraternal organization or club;

V. schools funded by the public.

“COUNCIL” shall mean the Municipal Council for the

Village of Alix.

“FARMERS MARKET” shall mean any Persons,
society or organization who carries on a Business of
providing stalls, tables or space for which a fee is
charged for a Person to sell home grown vegetables,
home grown fruits or fish of his own catching, home
manufactured products, or local artisan crafts.

“GENERAL CONTRACTOR?” shall mean any Person
who enters into a contract or contracts to build or
renovate on a project.

“HAWKER AND PEDDLAR?” shall mean any Person
whether as a principle or agent who;

1. goes from house to house or Business to
Business selling, offering a service or
merchandise for sale to any person, and who is
not a wholesale or retail dealer in such
merchandise with permanent place of Business
in the Village of Alix; or

ii. offers or exposes for sale to any Person by means
of samples, patterns, cuts or blueprints,
merchandise to be afterwards delivered in or

. shipped into the Village of Alix; or

i, sells merchandise or services or both on the
streets or roads or elsewhere other than a
building that is his permanent place of Business.

“HOME OCCUPATION?” shall mean any Business,
occupation, trade, calling or craft carried on from a
residence or accessory residential building, by one or
more members of a family occupying the said residence
and for which a Home Occupation has been approved
under the provisions of the Village of Alix’s Land Use
Bylaw and any amendments thereto.

“LICENSE” shall mean a License granted by the
Village of Alix pursuant to this Bylaw entitling the
applicant to carry on a Business.

“NON LOCAL BUSINESS” shall mean a Business
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that is located outside of the municipal boundaries of the
Village of Alix.

“LOCAL BUSINESS” shall mean a Business located
within the boundaries of the Village of Alix.

“PEACE OFFICER” shall mean;

i, a Police Officer;

ii. a person appointed as a Peace Officer pursuant to
the Peace Officer Act, SA 2006, P-3.5; or

iii. a person appointed as a Bylaw Enforcement
Officer pursuant to the Municipal Government
Act, RSA 2000, M-26 and amendments thereto.

“PERSON?” shall mean a natural person, Business, sole
proprietorship, a partnership or corporation,

“PREMISES” shall include store, office, warehouse,
factory, building, enclosure, yard or other place
occupied, or capable of being occupied by any Person
for the purpose of any Business.

“SUB-CONTRACTOR?” shall mean the Business or
Person engaged in providing services to a portion of a
contract from a General Contractor or another Sub-
contractor.

“SUPPLIER” shall mean a Business, that supplies
goods for resale or services to the holder of a Village
Business License.

“TEMPORARY BUSINESS” shall mean a Business
where the duration of the business activity is equal to or
less than 30 days per year.

“VILLAGE” shall mean the Village of Alix, a
municipal corporation of the Province of Alberta.

NECESSITY FOR A LICENSE:

€)

No person shall within or partly within the Village of Alix
corporate limifs:

(a)
(b)

carry on any Business; or

carry on any undertaking or do any act or use or have

any article, for which a License is required under the

provisions of this bylaw unless he holds a valid License
3



issued pursnant to the provisions of this Bylaw.

(4) A valid Business License is required to be listed on the Village
of Alix’s Business Directory and on other promotional material
maintained by the Village of Alix.

LICENSE NOT REQUIRED:

(5) A Business License shall not be required for the following
businesses:

(@) Charitable or non-profit organizations;

(b)  operator of a stall within a Farmers Market, trade or craft
show;

(c) Suppliers, be exempt only while operating as defined in
this Bylaw;

(d)  aBusiness that is carried on or operated by the Village
or at a location operated by an official or employee of
the Village acting on behalf of the Village;

(e) Subcontractors for the period of time it takes to complete
the particular project and where the General Contractor
has a valid Business License and has supplied the
Subcontractors name to the Village;

] any proprietor that is exempt under Provincial or Federal
legislation.

(6) When an exemption is granted to an organization, Person or

Business pursuant to this section, unless the exemption, when
granted, specifically otherwise provides, the organization,
Person or Business shall comply with the provisions of this
Bylaw relating to the Business to be carried on, other than the
requirement to pay a License fee.

LICENSE APPLICATION, TERM & RENEWAL PROCESS:

9,

®)

©)

An Applicant for a Business License shall make application to
the Village of Alix in the form prescribed by the Village and
supply such information as the Chief Administrative Officer
may tequire from time to time.

Each application for Business License shall be accompanied by
a fee determined from time to time and established by Council
and set out in the Village of Alix’s Schedule “A” of the Fee
Schedule Bylaw #449/19, as amended.

The term of the License issued under this Bylaw is for one year
4



(10)

(11)

from January 1 to December 31 in cach calendar year.

Renewal of the Business License is required for each
subsequent calendar year and shall be accompanied by the
appropriate fee as set out in the Village of Alix’s Schedule “A”
of the Fee Schedule Bylaw #449/19, as amended.,

License fees are due and payable prior to January 31. Renewal
payments received after January 31 will incur a 15% penalty
and can also lead to further offenses as per Section 18 and 19 of
this Bylaw.

POSTING OF LICENSE:

(12)

The owner of the Business shall post the License in a

conspicuous place on the Business Premises.

REQUIREMENT OF PROVINCIAL LICENSE:

(13)

Every Person who applies for a Business License from the
Village is required to be in possession of a valid provincial
license where such is required by the Province of Alberta.

REVOCATION OR SUSPENSION OF LICENSE:

(14)

(15)

The Peace Officer may revoke or suspend any License issued
under the provisions of this Bylaw:

(2) ~ for failure to comply with any of the conditions or
regulations of this Bylaw;

(b)  for failure to comply with any other Bylaw or regulation
of the Village; or

(¢}  for failure to comply with any legislation or regulation
of the Province of Alberta;

(d)  ifin the opinion of the Peace Officer thé holder of a
License intends or appears to intend to defraud or
appears to have defrauded the public in any way; or

{e) if in the opinion of the Peace Officer the conduct of the
Licensee is offensive.

A Business License is automatically revoked if paymént of fees
required by this Bylaw is made by cheque or othet instrument
which is not accepted by the financial institution on which it is
issued.

APPEAL OR SUSPENSION OR REVOCATION:




(16) Where a License has been revoked the Person to whom the
Iicense was issued shall be entitled to appeal to Council.

(17) After hearing the appellant and the evidence adduced, Council
may:

(a) - confirm the suspension or revocation;
(b)  give conditional approval; or

(c) direct that the License be issued either conditionally or
unconditionally as may be deemed expedient in the
public interest.

OFFENSES AND PENALTIES:

(18) Any Business that contravenes any provision of the Bylaw is
guilty of an offence and is liable for a fine of no less than
$250.00 and not more than $1,000.00 exclusive of costs, and in
the case of non-payment of the fine and costs so imposed, the
Person may be imprisoned for a period of time not to exceed six
months unless the fine and costs including the cost for
committal are sooner paid,

(19) Where the offense is non-payment of any License fee payable
hereunder, the convicting provincial judge may adjudge
payment thereof in addition to the fine imposed.

SEVERABILITY

(20) Should any section or part of this Bylaw be found fo have been
improperly cnacted or ultra vires, for any reason, then such
section or part shall be regarded as being severable from the
Bylaw and the Bylaw remaining after such severance shall be
effective and enforceable as if the section found to be
improperly enacied had not been enacted as part of this Bylaw.

THE previous Business License 'Bylaw 379/09 and any amendments
thereto are hereby repealed by passage of this Bylaw.

“THIS Bylaw shall come into force and effect on final reading thereof.
Read a first time this  day of , 2022,

Read a second time this day of ,2022.



Read a third time and finally passed this  day of , 2022,

Mayor

Chief Administrative Officer






Date:

Memo To: Village Council

From:

ADMINISTRATION REPORT

January 26, 2022 RFD 22-07

Michelle White

Subject:  Fee Schedule Bylaw 471/22

9.

PURPOSE — To update the Village of Alix Fee Schedule Bylaw.

BACKGROUND - Because of the updates done to the Business License Bylaw, the Fee
Schedule Bylaw also needed to be updated. This Bylaw should be reviewed on a regular basis

to ensure charges are kept up to date.

OPTIONS — 1. Keep existing Fee Schedule Bylaw 449/19 in place.
2. Give 1 reading of proposed Bylaw 471/22 and allow time for public comment.
3. Give all 3 readings and pass Bylaw 471/22.

DISCUSSION — Business License fees have been added fo this Bylaw. An Assessment
Complaint Filing fee was also added and rental charge for table & chair rental has been
removed. The layout of Schedule A of the Bylaw has been revised to group charges by
category as well.

FINANCIAL IMPLICATIONS — No one has been charged for table and chair rentals for at least
5 years.

Most assessment complaints are worked out through conversation with our contracted
assessor. If the complaint cannot be worked out through conversation and a formal appeal is
done, an Assessment Review Board is convened to hear the matter and there are significant
costs associated with this.

LEGAL - The MGA states that Council may orily act by resolution or bylaw. Section 63(1)
states “A council of a municipality may, by bylaw, revise any of its bylaw or any one or more
provisions of them...”

POLITICAL/PUBLIC IMPLICATIONS — By consolidating all fees and charges into one bylaw, it
is easier for residents or individuals being charged to find the bylaw authorizing that charge.

OTHER COMMENTS - | would recommend the utility charges be added to this Bylaw in the
future. This would mean the Utility Bylaw would not need to be amended every time the utility
charges change, but rather they could be updated each year when the Fee Schedule Bylaw is
reviewed. : :

RECOMMENDATIONS — Option #3, | recommend the following resolutions:

“that the Village of Alix Council give first reading to Fee Schedule Bylaw 471/22, being a bylaw to
establish a fee schedule.” :

“that the Village of Alix Council give second reading to Fee Schedule Bylaw 471/22."

“that the Village of Alix Council give permission for third and final reading to Fee Schedule Bylaw 471/22

at this time.”



“that the Village of Alix Council give third and final reading to Fee Schedule Bylaw 471/22."

Author




VILLAGE OF ALIX
BYLAW NO. 471/22

BEING a Bylaw of the Village of Alix, in the Province of Alberta, to establish

a Fee Schedule.

WHEREAS, pursuant to the provisions of the Municipal Government Act,

RSA 2000, Chapter M-26 and amendments thereto, Council may pass a Bylaw
for the purpose of establishing the fees, rates, and charges for services provided

by the municipality, and;

WIHEREAS, the Council of the Village of Alix considers it necessary to
charge a fee for services the Village of Alix provides to the public, a Fee
Schedule shall be established,

NOW THEREFORE, the local authority of the Village of Alix, in open
Council duly assembled, enacts as follows:

1. This Bylaw shall be known as the “Fee Schedule Bylaw.”

2. The fees, rates and charges contained in the attached Schedule “A” and

forming part of this Bylaw, shall be the fees, rates, and charges in effect
for the provision of goods and services stated.

. ‘Where applicable according to the Municipal Government Act, unpaid
fees, rates and charges owed by Village of Alix property owners will be
added to the property tax roll after a period of 90 days of the original
billing.

SEVERABILITY

4. Should any section or part of this Bylaw be found to have been

improperly enacted or ultra vires, for any reason, then such section or
part shall be regarded as being severable from the Bylaw and the Bylaw
remaining after such severance shall be effective and enforceable as if
the section found to be improperly enacted had not been enacted as part

of this Bylaw.

THE previous Fee Schedule Bylaw 449/19 and any amendments thereto are

hereby repealed by passage of this Bylaw.

THIS Bylaw shall come into force and effect on final reading thereof.

Read a first time this 2nd day of February, 2022,

Read a second time this day of February, 2022,
Read a third time and finally passed this = - day of Febrvary, 2022.
Mayor

Chief Administrative Officer






ADMINISTRATION

Faxing

N.8.F. Cheque

Photocopying
Pins

BUSINESS LICENSES

CAMPGROUND

CEMETERY

Plot Sales

Registration

Open & Close

‘Work Permit Fee

LAND USE BYLAW

Bylaw Amendment

Compliance Certificate

Development Permits

TAXES

Assessment Review Board

Tax Certificates

Tax Searches

BYLAW #471/22

“SCHEDULE A”
Fee Schedule
per page received 1.00
per page sent 2.00
25.00
black & white (per page) 0.10
colour (per page) 0.25
GST Included 3.00
local 50.00
non-local 100.00
temporary 25.00
hawkers & peddlers 25.00
per stall/day 35.00
per stall/ month 850.00
full burial plot (each) 250.00
cremation burial plot (each) 100.00
veteran, full or cremation plot 50% of listed cost
transfer fee 25.00
registration of additional burials per plot 25.00
open & close for cremation burial 100.00
{regular work hours)
open & close for cremation burial 200.00
{overtime work hours)
open & close for cremation burial 200.00
{winter rate, Nov 1 — Apr 30)
work permit for monument companies 50.00
application to amend Land Use Bylaw only 300.00
100.00
permitted uses 100.00
discretionary uses 125.00
Subdivision Development Appeal Board Fee 250.00
assessment complaint filing fee 100.00
requested by persons not owning the property 35.00
requested by registered owner N/C
no certificate issued 25.00






ADMINISTRATION REPORT

Date: January 26, 2022 RFD 22-04
Memo To: Village Council
From: Michelle White

Subject:  Hwy 601 Intersection

1. PURPOSE — To determine if Council is in favour of a speed reduction for a portion of the HWy
601 & Hwy 12 intersection.

2. BACKGROUND — A resident raised concerns to Council about traffic and safety at this
intersection. Council followed this up with an advocacy letter to MLA Ron Orr. Alberta
Transportation agreed work needed to be done at the intersection and was planning this work

for winter 2021 to spring 2022. Attached is a lefter of agreement for a Proposed Speed Zone
Amendment.

3. OPTIONS — 1. To approve the attached agreement
2. To accept this report as information

4. DISCUSSION - A similar agreement letter was sent to Lacombe County for approval as the
intersection affects traffic in both the Village and County. .

5.  FINANCIAL IMPLICATIONS — None

6. LEGAL — Alberta Transportation is following their protocols for changing a speed limit.

7. POLITICAL/PUBLIC IMPLICATIONS — This process was initiated by a member of the public.
Information about concerns with the intersection was available to the public through Council
meeting agenda packages and newspaper articles. No other public comments were received
on the matter.

8. OTHER COMMENTS -

9. RECONMENDATIONS — Option #1, | recommend the following resolution:

“that the Village of Alix Council hereby authorizes the CAO to execute an agreement with Alberta
Transportation for the purpose of reducing the speed limit on a section of Highway 601 to 80
km/hr.”

Y

Author




Government
of Alberta e

Transportation

Office of the Operations Manager #401-4920-51st St Telephone 403/340-4961
Central Region Red Deer, AB Fax 403/340-4876

T4N 6K8 - www. lrans.gov.ab.ca
January 18, 2022

Michelle White

CAO

Box 87, 4849 50 Street

Alix, Alberta TOC 0B0 cao@villageofalix.ca

Re: Proposed Speed Zone Amendment
HIGHWAY 601:02 — 500m_South of Highway 12:12
Dear Ms. White:

Alberta Transportation received a request to review the existing speed limit on Highway
601:02 going southbound from the intersection of Highway 601:02 and Highway 12:12. As
a result of the review, Alberta Transportation proposes to reduce a section of Highway
601:02 posted speed limit to §0km/hr.

Currently on Highway 601:02 heading south from the intersection of Highway 601:02 and
Highway 12:12 the posted speed limit is 100 km/hr. Alberta Transportation proposes to
implement a transitional speed limit of 80km/hr heading south from the intersection of
Highway 601:02 and Highway 12:12 for 500m.

The proposed speed amendment would function so that a driver traveling southbound
on Highway 601:02 would encounter a transition zone of 80km/hr starting at the
intersection of Highway 601:02 and Highway 12:12 for 500m before transitioning to
a100km/hr speed limit.

The proposed speed limit should improve traffic operations at the intersection of Highway
601:02 and Highway 12:12 and reduce collision severity for motorists travelling through the
intersection. | have attached a map showing the proposed speed zone changes for your
review.

Please review and if you support the proposed speed zone changes on Highway
601:02, sign, date and return to me. If you have any questions, | can be reached at 403-

340-4315.

Regards | support this proposal,
Yeayneabeba Hailu P.Eng. Michelle White
Operations Engineer CAO

Date:

Classification: Protected A



Proposed Highway 601 Speed Amendment Map
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ADMINISTRATION REPORT

Date: January 26, 2022 RFD 22-05
Memo To: Village Council
From: Michelle White

Subject:  FCSS Funding

‘ 1.  PURPOSE — To present Council with Family & Community Support Services (FCSS) funding
applications for consideration.

2.  BACKGROUND - In 2020 Counci! made changes to the method of applying FCSS funds for
preventative social services within the Village of Alix. Those changes came into effect January
1, 2021. Community groups or organizations who intend to offer programs or do projects that
align with the FCSS mandate are welcome to fill out an application form for funds and submit it
to the Village for Council consideration.

3. OPTIONS - 1. To fully and/or partially fund the included grant applications
2. Todedline funding the applications

4. DISCUSSION — There are no app[icaﬁon deadiines in place. Various programs that fall under
the mandate may be offered at different times of year, making an application deadline difficuit
for organizations. This can be revisited for future if Council wishes.

5.  FINANCIAL IMPLICATIONS - Under the terms of the funding agreement between the Village
and the Province, there is a total of $29,596 in FCSS funds available in 2022. This amount is
$23,677 Provincial and $5,919 from the Village. Council is not restricted to a maximum of 25%
contribution, but that is all the Interim Operating Budget has allocated. '

Alix Inform program request $ 2,400
Moms & Tots program request $ 4,000
. TOTAL $ 6,400

6. LEGAL — FCSS funds must be used in accordance with the FCSS Act and Regulations. There
is also an FCSS Handbook online that is very helpful in determining program/project eligibility.
The funding application forms were developed to collect information necessary to make that
determination. _
Both applications meet the requirements and are eligible for FCSS funding.

7. POLITICAL/PUBLIC IMPLICATIONS -
8. OTHER COMMENTS — Both programs received funding approval from Council in 2021.

9. RECOMMENDATIONS - That Coungil fully funds both applications submitted by Alix Family
- and Community Services Society. -

“that Alix Village Council hereby grants Family and Community Support Services (FCSS) funding to the
Alix Family and Community Services Society as follows; $2,400 for the Alix Inform program and
$4,000 for the Moms and Tots program.”

Author




Family and Community Support Services (FCSS)
| Funding Application: 2022

Organization Information:

Organization Alix Family and Community Services Society
Name:

Mailing Address: Box

Contact person: Jill Hillman Positionftitle: Board Vice Chair
Email address: jillhillman@hotmail.com
Telephone: (403)588-5199 Cell: Fax:

Is your organization registered as a society or a corporation: * Yes ! No

Charitable Number: | [ncorporation Number:5013790919

Eligibility for Financial Support

To be eligible, each proposed program or project must be managed by, or under the auspices of a community group
or agency that is incorporated (or in the process of becoming incorporated} as a non-profit society in Alberta; or
operating under the administrative jurisdiction of a school division or municipality.

ONLY applications that identify the specific piece of the project or program that fits the FCSS Act and
Regulation and identifies the Outcomes and Indicators will be considered.

NOTE: Programs or projects that are primarily recreational in nature are not
eligible for FCSS funding. Please see Strategic Direction below.

Is your funding request for an event that was approﬁed for funding last year:* Yes “ No

Have there been significant changes to the event since last year: No

If Yes: Please describe
If No: Go to FCSS

Funding Request and complete the form.



Program/Project Title: Community Wellness

Beginning Date: January 1, 2022 Completion Date: December 31, 2022

Statement of Need:

There is an important need in our cormmunity for a consistent method for community members to be made
aware of what supports, services, resources and programs are available to them within our community that is
updated on a regular basis and is readily available. '

Overall Goal:
To provide the community with important information and contact information for a wide range of services,
supports and programs available to them that will be easy to navigate and is continuously updated.

Broad Strategy:

This program is an important networking program that will connect the members of the community with groups,
organizations and businesses providing services, supports and programs which will enable the members of the
community to become active participants in our community. It will provide the community with the information
needed to engage in community programs, volunteering and knowledge of what is available to them in our
community.

Rationale:

If we can provide consistent and updated information to the members of the community at large to keep them
informed then we can provide them the information needed to hecome more involved and active in the
community.

Who is served?
The entire community including families, individuals, seniors and children would have accessibility to this
program and be impacted by its content.

Inputs:

A usable, high performance template to organize information

An existing platform currently in use to share community information

An extensive contact list of individuals and organizations

A programmer that knows how fo navigate, utilize and update the current program

Outputs:

A user friendly list and calendar of all events and organizations in our community
Support community needs by showcasing what is offered in our community
Colfection and distribution of information of services, supports, programs and events
A communication network to promote social interaction and community involvement

Reach Outputs:
Entire community population including residents, community groups, businesses and organizations as well as
reaching out to the surrounding areas our comimunity.

FCSS Overarching Goal

This program will provide valuable information that will be accessible to families and individuals in our
community while connecting them to programs, services, resources and events. The information that it will be
provide will strengthen the connection and activity to the community relating to the social well being of the
community which will enhance individual and community well being and enhance their qualily of life.



Strategic Direction: How does your program or project contribute to the overarching goal and five

Strategic Directions in the FCSS Regulation? Which does it fit best? (circle one or two that apply)

among people

SD1 SDh2 sD3 sD4 SD5
help people to develop help help people to help people and provide
independence, people to develop communities to supports  that
strengthen coping skills davelop interpersonal assume help sustain
and become more an and group skills rasponsibility for people as
resistant fo crisis; awareness which enhance decisions and ti
of social constructive actions which ac W?. .
needs relationships affect them; participants in

the community

For more information of FCSS mandate, please go to the Program Handbook

at: htitps://open.alberta.ca/publications/5325399

FCSS Funding Request: $ 2400.00

Attach a Detailed Budget [specific to the program or project]

Attach any Supporting documents: [direct relevancy
to FCSS program or project]

# of Individuals Served

# of Families Served

# of Volunteers

# of Volunteer Hours

# of Information & Referral

# of Community Initiatives

Areas of Need Addressed by Community Initiative




Declaration of Applicant

Iiwe do certify to the best of my/our knowledge that this application contains a full and cotrect
account of all matters stated herein.

X X
;UUﬁ}\c} CO-"XAOT\ Co\Q'r\r\Q QQr/]QDh
Prese?i{ant’s signature Print name '
X X
,,_,,/Ak.n:&_i@) L-Sw.;\,__,_() Shei\o__ ,Sc;r\c\u;}
Treasure%‘s signature \ Print name '

Date of application: .
6::\) oyt oay, 29 202R

Forward completed application to:
. Village of Alix

PO Box 87
Alix AB
TOC 0BO
Contact:
Ph: 403-747-2495
E-mail: cao@villageofalix.ca



Alix F.C.S8.S
Alix Inform Program

January 1, 2022 to December 31, 2022

Expenses

Information and Referral
-collection of information and contacts
- update of informaticn and contacts

- distribution and publication of information and contacts

Village of Alix- F.C.5.5. Funding Request

$2400.00

$2400.00



Family and Community Support Services (FCSS)

Funding Application: 2022
Organization Information:

Organization Alix Family and Community Services Society
Name:

Mailing Address: Box

Contact person: Jill Hillman Position/title: Board Vice Chair
Email address: jillhillman@hotmail.com
Telephone: (403)588-5199 Cell: Fax:

Is your organization registered as a society or a corporation: * Yes ' No

Charitable Number: Incorporation Number:5013790919

Eligibility for Financial Support

To be eligible, each proposed program or project must be managed by, or under the auspices of a community group
or agency that is incorporated (or in the process of becoming incorporated) as a non-profit society in Alberta; or
operating under the administrative jurisdiction of a school division or municipality.

ONLY applications that identify the specific piece of the project or program that fits the FCSS Act and
Regulation and identifies the Outcomes and Indicators will be considered.

NOTE: Programs or projects that are primarily recreational in nature are not
eligible for FCSS funding. Please see Strategic Direction below.

Is your funding request for an event that was approved for funding last year:* Yes ! " No

Have there been significant changes to the event since last year: No

" If Yes: Please describe

If No: Go to FCSS

Funding Request and complete the form.



Program/Project Title: Moms and Tots

Beginning Date: January 1, 2022 Completion Date: December 31, 2022

Statement of Need:
There is a need in the community for programming for parents and caregivers with small children to connect
and share ideas while the children can interact with other children while fostering child development.

Overall Goal: .

Our goal is fo offer a safe and engaging atmosphere for families and caregivers with children to attend and to
give them the opportunity to develop and enhance skills as well as interact. We will provide an opportunity for
the children to enhance their social, emotional, physical, intellectual, cognitive and sensory skills.

Broad Strategy:

By providing a program for parents and caregivers of small children in our community fo interact, share ideas,
and struggles they will build community and social connections that will support child development and
individual well being. The connections built and supported through the program will give all participanis an
opportunity fo give valuable feedback and input into future and ongoing programs and services available fo
them. Evaluations and testimonials will be used to ensure the needs of the families in our community are met
as well as sharing them with collaborative partners in the area.

Rationale:

If we can provide a program for families and caregivers in our local community then the participants will be able
to make communily and social connections, enhance child development, increased knowledge of resources
available at the local, regional, provincial and federal level and knowledge and engagement of positive
parenting strategies.

Who is served?
Parents, guardians and caregivers who have children aged 0-6 in our community and surrounding area.

Inputs:

A program facilitator with experience and knowledge of the program
Availability of spaces to host the program in

Toys to encourage development and social interaction through play
Basic craft supplies fo enhance development through creativity

Outputs:

A program available to the community once a week in the fall and winter, and in the spring and summer twice a
week utilizing the local parks.

Provide coffee, juice and and healthy snacks to the participants

A facilitator fo coordinate activities, snack, resources and be responsible for opening and closing of the facility
Collaboration with external local, regional, provincial and federal outside agencies to provide opportunities to
enhance parenting skills

Continual evaluation of the program to monitor, maintain and evolve the program to meet the needs in the
community -

Reach Qutputs:
The famifies, parents, guardians, child caregivers, children and resources in our community.

FCSS Overarching Goal

This program will provide an opportunity for parents, guardians and caregivers to make social connections, a
safe place to share, obtain resources and information that will target the social well being of the families and
children in our community. Parenting, prevention and early intervention resources will be readily available for
participants the children will experience an environment that will enhance their child development, build social
relationships and competency and will promote social inclusion. :



Strategic Direction: How does your program or project contribute to the overarching goal and five
Strategic Directions in the FCSS Regulation? Which does it fit best? (circle one or two that apply)

among people

SD1 SD2 SD3 SD4 SD5
help pecple to develop help help people to help people and provide
independence, people to develop communifies to supports  that
strengthen coping skilis develop interpersonal assume help  sustain
and become more an and group skills responsibility for people as
resistant to crisis; awareness which enhance decisions and active
of social constructive actions which - :
needs " relationships affect them:; participants in

the community

For more information of FCSS mandate, please go to the Program Handbook

at: https://open.alberta.ca/publications/5325399

FCSS Funding Request: $ 4000.00

Attach a Detailed Budget [specific to the program or project]

Attach any Supporting documents: [direct relevancy
to FCSS program or project]

# of Individuals Served

# of Families Served

# of Volunteers

# of Volunteer Hours

# of Information & Referral

# of Community Initiatives

Areas of Need Addressed by Community Initiative

Prevent Isolation
Poverty reduction

Early childhood
development Safe
communities

Other area of focus




Declaration of Applicant

l/we do certify to the best of my/our knowledge that this application contains a full and correct
account of all matters stated herein.

X X
WAl o (‘:_QA_A/QAX'){\ (b\omrmo ()Q- — sor
President's signature Print name
X Q X |
&j“‘-‘—'——ﬁ-e) = ;hau\oﬁ SQ.:\C\L\.L)
Treasureés signature : Print name : '
Date of application: Q
W 25, 202 A
Forward completed applicalZm to:
Village of Alix
PO Box 87

Alix AB

TOC 0BO

Contact:

Ph: 403-747-2495
E-mail: cao@yvillageofalix.ca



Moms and Tots Program

January 1- December 31, 2022

EXPENCES:

Community Programming

- support facilitation of program

- programming supplies

- program updates and evaluation

Village of Alix — FCSS Funding Request

$4000.00

$4000.00






ADMINISTRATION REPORT

Date: January 28, 2022 RFD 22-07
Memo To: Village Council
From: Michelle Yhite

Subject:  FCSS Funding

"4.  PURPOSE - To present Council with a Family & Community Support Services (FCSS) funding
application for consideration. '

2.  BACKGROUND - In In 2020 Council made changes to the method of applying FCSS funds for
preventative social services within the Village of Alix. Those changes came into effect January
1, 2021. Community groups or organizations who intend to offer programs or do projects that
align with the FCSS mandate are welcome to fill out an application form for funds and submit it
to the Village for Council consideration.

3. OPTIONS — 1. Tofully and/or partiélly fund the attached grant application
2. To decline funding the application

4. DISCUSSION -

5. FINANCIAL IMPLICATIONS — Under the terms of the funding agreement between the Village
and the Provingce, there is a total of $29,596 in FCSS funds available in 2022. This amount is
$23,677 Provincial and $5,919 from the Village. Council is not restricted to a maximum of 25%
contribution, but that is all the interim Operating Budget has allocated at this time.

Community Yellness program request $44 778

6. LEGAL — FCSS funds must be used in accordance with the FCSS Act and Regulations. The
attached application meets the requirements and is eligible for FCSS funding.

7.  POLITICAL/PUBLIC IMPLICATIONS — If all funds are granted out this early in the year there
will not be an opportunity for any other organizations to apply in 2022 unless the budget is
amended.

8. OTHER COMMENTS —

9. RECOMMENDATIONS — Option #1. | recommend the following resolution:

Council may want to consider only granting up to 50% of 2022 FCSS funds at this time.
Applications for the remaining funds could be considered by Coungil later in the year.

“that Alix Village Council hereby grants $8,398 in Family and Community Support Services (FCSS)
funding to the Alix Mirror Wellness Supports Society.”

Author




Family and Community Support Services (FCSS)

Funding Application: 2022

Organization Information:

Organization

Alix Mirror Wellness Supports Society

Name:
Mailing Address: Box 715
Contact person: Jill Hiliman Positionftitle: Board Vice Chair

Email address:

jillhiliman@hotmail.com

Telephone: (403)588-5199

Cell:

Fax:

Is your organization registered as a society or a corporation: ® Yes!' No

Charitable Number:

Incorporation Number:5022608060

Eligibility for Financial Support

To be eligible, each proposed program or project must be managed by, or under the auspices of a community group
or agency that is incorporated (or in the process of becoming incorporated) as a non-profit society in Alberta; or

operating under the administrative jurisdiction of a school division or municipality.

ONLY applications that identify the specific piece of the project or program that fits the FCSS Act and
Regulation and identifies the Outcomes and Indicators will be considered.

NOTE: Programs or projects that are primarily recreational in nature are not
eligible for FCSS funding. Please see Strategic Direction below.

Is your funding request for an event that was approved for funding last year. * Yes No

Have there been significant changes to the event since last year: No

If Yes: Please describe

If No: Go to FCSS

Funding Request and complete the form.




Program/Project Title: Community Wellness

Beginning Date: January 1, 2022 Completion Date: December 31, 2022

Statement of Need:

The community has a high need for support services in the area of mental health, social supports, one on one
resouircing and navigation of government programs as well as a safe, accessible place for residents to feel
comfortable to come for assistance.

Overall Goal:

Qur goal is fo develop and maintain services that have been identified as needed and desired in the
community. We will create partnerships and communicate with external agencies (local, regional, provincial
and federal) with accurate and detailed assessments of need. Qur goal is to provide our RURAL cormmunity
with equal services to those offered by larger centers.

Broad Strategy:

We provide a consistent service that meets the needs of our rural commumty Through partnerships with local,
regional, provincial, and federal agencies, we identify needs and develop programs to meet the needs of the
community. Using sfatistics through tracking information and community input, as well as extension of existing
programs and services, we wilf colfaboratively develop and ensure programming for our rural community.
Regular evaluations of program development, delivery and content will be completed to ensure the needs of

. the community are met. These will be used fo adapt and evolve programs and services.

Rationale:

If we can provide proactive social programming in our focal community then community members are
supported with successful programming/resources and service engagement that works towards personal and
community welf being.

Who is served?
These programs and setvices are available {o the whole communily in offering support to individuals prenatal-
100 years offering inclusive programming and guided information, referral and support.

Inputs:

Informational and referral to manage the intake and reception

Program manager fo manage the development, delivery and evaluation of the programs and services
Navigator to manage the one on one support client care

Family Wellness Worker to support the children and families at the schaool

Existing partnerships with external agencies to mentor, support and collaborate with

24/7 call line for emergency support

Outputs:

Family and community programs

Information and referral

Provide training to support the community

24/7 call line

Navigation

Community resources

Continual evaluation of programs and services to enable us fo evolve, add or eliminate programs and services
fo meet the needs of our community

Coffaborate with existing partners and build new partnerships with local, regional, provincial and federal
agencies fo better serve the community needs.

Reach Output:
The entire community population



FCSS Overarching Goal

This program will provide services and support that is accessible by the entire community that targets the social
well being of individuals and families. Early intervention and prevention programs will be offered as anchors in

the connection strengthening families, promoting individual wellness and enhancing quality of life.

Strategic Direction: How does your program or project contribute to the overarching goaf and five
Strategic Directions in the FCSS Regulation? Which does it fit best? (circle one or two that apply)

among people

sD1 sD2 sD3 sDh4 sD5
help people to develop help help people to help people and provide
independence, people to develop communities to supports  that
strengthen coping skills develop interpersonal assume help  sustain
and become more an and group skills responsibility for people as
resistant to crisis; awareness which enhance decisions and i
' of social constructive actions which acive .
needs relationships affect them; participants in

the community

For more information of FCSS mandate, please go to the Program Handbook
at: https://open.alberta.ca/publications/5325399

FCSS Funding Request: $ 44,778.00

Attach a Detailed Budget [specific to the program or project]

Attach any Supporting documents: [direct relevancy

to FCSS program or project]

# of Individuals Served

# of Families Served

# of Volunteers

# of Volunteer Hours

# of Information & Referral

# of Community Initiatives




Areas of Need Addressed by Community Initiative | Prevent Isolation
Poverty reduction

Early childhood
development Safe
communities

Other area of focus

Declaration of Applicant

[fwe do certify to the best of my/our knowledge that this application contains a full and correct
account of all matters stated herein.

X %MM X Melody McBride
President's signature Print name

X P\l/\/\l'ék X Trish Verveda
Treasurer's signature Print name

Date of application: January 31, 2022

Forward completed application to:
' Village of Alix

PO Box 87
Alix AB
TOC 0BO
Contact:
Ph: 403-747-2495
E-mail: cao@yvillageofalix.ca



Community Wellness Program

January 1 - Decemer 31, 2022

Budget
|NCOME e I NN S
Lacombe County FCSS $10,000
Partner Contracts $10,000
Program Fees $13,168
Service Revenue $8,200
Government of Canada ' $15,343
Government of Alberta . $70,924
Administration Fees . $9,400
Corporate Sponsors $25,000
Fundraising/Donations $15,000
Total Income $177,035
EXPENSES: SRR e
Community Deveiopment & Partnershlps $35,000
information/Referral $52,000
Navigation/Family Wellness $57,663
Community Programming $62,150
Training/Evaluation $15,000

$221,813

Created: November 2020



Date:

Memo To: Village Council

From:

ADMINISTRATION REPORT

January 26, 2022 RFD 22-06

Michelle White

Subject:  Off Highway Vehicles

PURPOSE — To pass on a resident complaint regarding Off Highway Vehicle access to Alix
Lake. :

BACKGROUND - This matter was discussed at the November 4, 2020 and January 6, 2021
meetings. The primary concern then and now is regarding damage to the riparian area
surrounding Alix Lake. it is being suggested that Off Highway Vehicles be allowed to access
Alix Lake at the Boat Launch location only. -

OPTIONS - 1. To accept this report as information
2. To rescind Off Highway Vehicle Bylaw 201/92
3. To amend Bylaw 201/92 to include additional restrictions

DISCUSSION — Pictures of the trail head area on Lake Street will be put Llp via the "share
screen” function during the Zoom meeting.

FINANCIAL IMPLICATIONS - If Council chose to limit the number of access points for OHV to
Alix Lake, there would be a cost for signage and fencing efc. Fencing would need to be
significant and visible (not a wire fence) as there have been cases where liability was proven for
damage to person and property from insufficiently visible deterrents.

LEGAL — Excerpts from the Bylaw allow for “(i) 4 wheel drive or low pressure tire vehicles” and
“(ii) snow vehicles” to proceed “from his residence to a permitted area and back to his residence
by the most direct route possible.”. They need to “use the alleys, lanes and those routes
desighated on the map attached” (will be shown at the meeting as the routes are marked in
colour).

“From November 1 of one year to March 31 of the following year” is the timeframe the Bylaw
allows for operating an Off Highway Vehicle in permitted areas.

Enforcement of Bylaw 201/92 remains an issue. Peace Officers and RCMP would be able to
enforce using the Traffic Safety Act only. The Bylaw would need to be changed if Council
wanted Peace Officers to have enforcement abilities. If this were done, there would still be the
issue of catching anyone violating the Bylaw in the act.

POLITICAL/PUBLIC IMPLICATIONS — The resident raised concerns about the increase in
size, weight and power of Off Highway Vehicles being used today versus the ones used in 1992
when the Bylaw was approved. It was noted that the larger OHVs could / would do more
damage to the riparian areas.

OTHER COMMENTS ~ Council could choose to do a public information campaign on the
matter. It could be strongly recommended for people to use the Boat Launch area only, and
potential damages to the riparian area could be explained. If this is done, some would need to
travel or cross main roads more to get to that location.



9. RECOMMENDATIONS — Option #1

“that the Village of Alix Council hereby accepts Off Highway Vehicle Request for Decision 22-06 as
information.” .




ADMINISTRATION REPORT

Date: January 28, 2022 RFD 22-03
Memo To: Village Council
From: Wendy Menage/Peggy De Forge

Subject:  New computer module for emailing utility bills

1. PURPOSE —To reduce costs of producing and mailing monthly utility bills.

2.  BACKGROUND — Our current MuniWare software program does not include a module
which would allow for automatic emailing of monthly bills. We currently email 32 bills
monthly and are confident that if we make residents aware of the possibility of recelvmg
their bills electronically, that number would increase substantially.

3. DISCUSSION — The initial set-up cost would be recuperated within the first year, if only
200 of the possible 400 residents signed up for this new service.

4. FINANCIAL IMPLICATIONS — The one-time module licence cost including training is
$2575.Monthly software upgrades and professional services are $37.50. This brings the
total to $3025.00 for the first year, and only $450 for subsequent years.

Currently cost of stamping 400 bills is $4,416 per year. Factoring in the cost for the
paper and ink to produce the bills, the yearly total is closer $6800. If only 200 residents
sign up for emailed bills, the yearly savings would be $3400.

We have been under budget in the computer services line item for the last two years,
and with the same budget amount proposed for 2022, this added cost will not affect this
year's budget.

5. LEGAL — There are no legal implications associated with emailing Village bills.
6. RECOMMENDATIONS — We recommend that the requested software be purchased
and added into our MuniWare system, allowing residents a timely and alternate way fo

receive their monthly utility bills.

\We recommend the following Resolution, “That the Village of Alix Council authorize
Administration to purchase the MuniWare software program.”
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AMWSS Meeting

The AMWSS met on 11 December, 2022 to discuss the following

¢ New developments: School supports, such as tutoring in-schoal, transition to
independence, youth counselling, youth centre in progress. Very well received at this
time. Attendance numbers are continuing to climb.
¢ Bashaw has school supports such as psychoeducational testing and tutoring in place.
Supports Alix and Donalda, Social Return on Investment Analysis in progress.
e Moving forward with:
1. meeting with Ministries and Local Authorities
2. Financial Empowerment Strategies
3. Continuing to promote collaborative efforts
4. Family Supports for poverty, retirement planning, budgeting etc.

* Next meeting 5 April, 2022.

Rob Fehr

Mayor, Village of Alix






January 20,2022
Alix Village Council
Re: Snow removal on sidewalk in front of the Lions Dex.

As discussed at our meeting, we would like to have the village run their plow tractor down the sidewalk
- in front of the Den. It is already going past it going to and from plowing snow off the sidewalk in front
of the park beside Jerry Waison’s. We are a service club that has served the Viilage for over 50 yea
and would appreciate some help as most of us are senior citizens. Last year we got a ticket for ice on
the sidewalk and public works has dug a trench to help fix the problem. We are grateful for this and
hope to get some help with the snow as well.

Thank you,

Yow/tin,
/7]

Tom'Aspden
President

"RECEIVED |
JAN 2 07






January 27, 2022

Village of Alix Council - Mayor Fehr, Councillors J. Besuijen, T. Besei]n, Cole, Gilliat
Michelle White_,_Chief Administrative Officer, Village of Alix '

Tanya Meston, Coraorate Services

From Sharon Faszer, 4428 Lake Street, Alix, Alberta

Please include (for discussion) the attached letter and attachments at the February 3, 2022 Regular
Council Agenda '

Storm Drain Management in Village of Alix. They are not being properly maintained by Village of Alix
Public Works Department. You have al! the ingredients for j;he creation of a sink hole on Lake Street, |
see and feel in my home {cracks in my foundation, ceiling, a#c.) at 4428 Lake street, my land and the
portion of road in front of my home and on the street. Thisis a serious matter and if you choose to
ignore it could result in legal proceedings. '

Black Knot disease is rampant on the Alix Nature Trail. What are you goingto do ahout it.

The maintenance of roads and village buildings is not accep able. Please go to the Alix Lake Concession
Building. |was down last week and the entire building was surrounded with water due to not having
proper drainage {down spouts), etc There was 50 much m;lt that the water was up to and past bottom
of doors which means it's probably a [|ttle wet inside. When dld Publlc Works last check this Village
owned property? What are ou gomg to do about thls serloys concem and prob!em?

The parking lot at the stnp maII is embarrassmg Over the ygars thousands of do[lars have been spent
on bandage solution. What are you gomg to do about thlS It is not a good welcome to Alix!

ALY I1V), M, 40 & S afbs. P e
D Hon. Le ey s

P Doforge - Jen-2T02 @ IS am.



12712022 How sinkholes form - SJRWMD

SubscribetoWaterNews § ¥ » P
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How sinlcholeg form

p  Educational resources

Removing too much groundwater can leave underground holes, leading to sinkholes

What is a sinkhole?

Sinkholes are part of the slow, natural process of erosion in Florida's limestone ;errain that ocour over thousands of years, These commen
geologic phenomena generally oceur where the limestone Is within a few hundr‘;d feet of the land's surface. '

Though most are only 10 to 12 feet in diameter, sinkholes have heen known ta qxpand 10 hundreds of feet in diameter. Many of central and
- north Florida's lakes actually are the resuit of old sinkholes.

How do sinkholes form?

Rainfall percolating, or seeping, through the soil absorbs carbon dloxide and regcts with decaylng vegetation, creating'a slighily acidic water.
That water moves through spaces and cracks underground, slowly dissalving limestone and creating a network of cavities and volds. As the
limestone dissolves, pores and cracks are enlarged and carry even more acidic ater. Sinkholes are formed when the land surface above
collapses or sinks into the cavities or when surface material is carried downward into the volds.

Drought, along with resulting high groundwater withdrawals, can make conditions favorable for sinkholes to form. Also, heavy rains after
droughts often cause enough pressure on the ground te create sinkholes.

Sinkholes can be triggered by human activities such as:
« Overwithdrawal of groundwater
» Diverting surface water from a large area and concentrating it in a single point
» Artificially creating ponds of surface water
+ Drilling new water wells ‘

hitps:/iwww.sirwmd, com/education/sinkholes/ 13



1/27/2022 ' How sinkholes form — SJRWMD

In urban or subufban areas, sinkholes are hazardous because they can destroy highways and buildings. Sinkholes also can cause watear
quality problems. During a collapse, surface waters may leakinto the aquifer, oyr underground source of drinking water.

Can sinkholes be prevented?

Many natural sinkholes cannot be prevented. However, those caused by humar) activity may be avoided, especially those caused by over-
pumping groundwater. During dry conditions, water tables drop in the [Imestong and cavities under Florlda's sand and clay soll. The

combination of gravity, loss of buoyancy and watet pressure can activate a coil:épse.
i

By keeping water tables high, water conservation rules and drought res’trictioné are tools to help prevent sinkholes from occurring. The St.
Johns River Water Management District promotes year-round water conservati::gn and issues watering restrictions to prevent water shortages

and over-pumping during Florida's inevitable times of drought.

The district is responslble for providing long-term protection of the water supply. While water restrictions can cause some Inconvenience to
residents and businesses, limiting outdoor watering is critical throughout the yaar, and especially during a drought. Public cooperation is vital
to ensuring long-term water resource protection. &

Warning signs

A rapid sinkhole caused hy well drilling or other sudden alterations to the tarrain may not give any warning signs. Otherwise, the collapse
process usually occurs gradually enough that a person may leave the affected grea safely. The final breakthrough can develop over a period of

a few minutes to a few hours.
Some warning signs of a naiurally cceurring sinkhole include:

+ Gradual localized ground setilement

Doors and windows fail to close properly

Cracks in a foundation

A clrcular pattern of ground cracks outlining the sinking area

Vegetation stress due to a lowered water table

Turbidity in local well water due to sediment washing into the limestone's pores

There are many other causes of localized ground settlement and vegetation sirgss, and depressed areas are not necessarily indications of an
imminent sinkhole, ) '

https:fiwww.sfrwmd.comfeducation/sinkholes/ 213



172712022 what causes sink holes -~ Google Search

Goggle Whaf causes sink holes X ‘9’ o, et Sign in

Q Al Elimages’ @ News [videos ¢ Shopping i More Tools

About 13,200,000 results {0.64 seconds)
Typlcal activities that can lead to sinkholes are:

Decline of water levels - drought, groundwater pumping (wells, quarrles, minos)
Disturbance of the soil - digging through sofl layers, soil removal, drifling. Point-
source of water - leaking water/sewer pipes, injection of water.

hiips:/ivww.dep.pa.gov » My-Water s Sinkholes > Pages
What causes a sinkhole - PA DEP

@ About featured snippels + [ Feedback

People also ask
How do you stop sink holes?

What are the wa.rning signs of a sinkhole?
What are the wammg sngns'?

* Fresh cracks in the foundat:ons of houses and
' bu:tdtngs
+ Cracks In lnterlor walls. :
. ._Gracks |n the ground outside.
. Depressions In the ground
» Trees or fence posts that tilt or fall.
. Doors or wmdows become dnﬁ‘ cult to open or close
+ Rapld appearance of a hole in the ground,

Feb7,2017 ° :

hﬂps:{Mww.abc.het.ag ynews» what;ls-a-_sinkhoie r .
Sinkholes explained: How are they caused and what ... - ABC

Search for; What afe the Warnirig signs of a sinkhola?
Does home insurance cover sinkholes?

"What are the 3 types of sinkholes?
Feedback

htips:ffwww.slrwmd.com » Educational resourcss .

How sinkholes form — SIRWMD

As the llmestone dissolves, pores and cracks are enlarged and carry-even more acidic waer.
Sinkholes are formed when the land surface above collapses or sinks ...

People also search for

sinkhole sinkhole facts

10 causes of sinkholes biggest sinkhale in the world
what are the 3 types of sinkholes  dissclution sinkhole

N

https:ifen wikipedia.org » wiki » Sinkhole
Sinkhole -~ Wikipedia
The formation of sinkholes involves nafural processes of erosion or gradual removal of slighly

soluble bedrock (such as imesfone} by percolating water, the ...
Human aceeloratod sinkholss + Qccurrence + Local names - Notable examples

https:Ilwww.googlé.com!search?q=what+causes+sink+holes&oq=what+causes+sink+holes&aqs=edge..69i57j0l 10j69i59{0i1014.27700j0} 1 &sourceid=c... 1/3



SHORELINE. EROSION CAUSEP BY BOAT WAKE:
EROSION AND BOAT WAKE

Shoreline erosion is a process that occurs along all watercourses There are many natural
causes (wmd—generated waves,  water levels, ice, slope of the bank, absence of
Vegetatlon), as well as human (deforestatlon of slprehnes wave action from passing
boats). Wake is the wave actmn, produce by the wash of passmg ships and boats, that
strikes against the banks of fivers or chann __ . The extent of erosion varies (Figure 1) and
is closely linked fo the nature of the e substrattml In the most severely eroded
areas among the archlpelagos in the ‘Moniréal —~ Sorel sector, the average shoreline
recesslon tate - has been estlmated af mfyeag from 1964-2002 (Lehoux, 2004,

Letrgth of shorelines being eroded (kn}

6.6

Lake Saint. Lake Saini- Montréal-Soref  Lake Saint- Lake Saint- Quéhee-
Frangois Louis Fierre Fierre-Ouéhee  Montmagny

Figure 1 — Lengths of different shorelines belpg eroded between Cornwall and
Montmagny.

THE CONSEQUENCES OF TROSION

Shoreline erosion has many consequences on the aquatic environment, including habitat
destruction, an increase in sedimentation and in turbidity of the water, and the release of
nufrients. (phosphorous and nitrogen) that promotg algal blooms. As well, shoreline
etosion can result in the loss of land and affect shorefine property values.

i
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The significance of each factor varies and
may depend, among other things, on the
size of the watercourse. In lasger
channels, boaf wakes have relatively liltle

impact compared with streamflow, as |
they make up only 2% to 5% of the |
annual energy dissipated against the |
banks. The opposite is true in smaller }
channels where wake accounts for §
between 95% and 98% of the energy (Hill ¢
et al., 2002). Recreational boating in
small channels, then, has a considerable
impact. Where craft navigate is therefore

very important. However, it is important :
to keep in mind that other factors may
increase the impact of erosion.

The magnitude of the waves generated by
a boat depends on different factors, particular
loading, the shape of its hull, distance from shore
the most important factors in shoreline erosion.:
Department of Natural Resoutces have shown that a
of a compact disk ¢aso) does not cause significant shp
are created by boats operating at speeds generally under 10 kn
considered roasonable when operating close to sensitive shore '
high is_five times more desiructive than a 12.5-cm

times more destructive. For example, a
generate waves that can casily reach heights of 62.5.
WHAT YOU CANDO

Tt is diﬁic]ﬂt to _.'a:_l'pp'ly ._a universal rule'fbr_' all boats bgégﬁse of their Variétfble:_c_onﬁgu'ratiidh
and behaviour in the water. As such, the surest apprpach is to observe the wake produced
‘Watch your speed

By observing what happens when changing speed, boat operators can conirol their boat’s

wake, Observations made by the Oregon State Marjne Board have shown the effects of
three speed zones: K



Displacement speed — This is usually the slowest speed for most motor boats. It also
creafes the least wake. The boat operates with the bow down in the water.

Transition speed ~ As you increase the p'oWér whilg attempting to get on plane, the bow
tises, causing the stern to plow through the water. This speed creates the largest wake.



Planing speed — At planing speed, the bow drops back down and.only a little of the hull
contacts the water. This speed creates less wake than transition speed, but mote than
displacement, Many large ctaft are not designed to _réac_:h this speed.

Boaters can reduce the impact of their boat's wake 01'?1 sensitive shorelines by checking the
wake being produced, particularly when they navigaie near the shore, -

WY BOATERS MUST PAY ATTENTION TO [PHE WAKE THEY CREATE

A Canadian Wildlife Service study (Daup hin, 2000) revealed that, in the case of the
sensitive, ecologically valuable archipelagos betwegn Montréal and Sorel, wave action
from passing commetcial ships might be a major faggor in shoreline erosion. In the fall of
2000, the shipping industry adopted a voluniary gpeed reduction measure within the
framework of the Navigation Committee of the St{Lawrence Vision Action Plan. The
aim of the reduction in ship speed was fo reduce thy height of the wave produced, More -
than 80% of ships complied with the prosotibed spepds. ‘After three years of monitoring,
it is noticed that the shoreline recession rate decredged by 45% in cetfain areas—results
that convinced the shipping industry to maintain the speed reduction measute in the
sectors identified by the Canadian Wildlife Servicei (press release SODES/St. Lawrence
Ship Operators Association - April 2004). T o '

Since erosion is the cumulative effect of each contributing factor, recreational boaters can
also help in conserving the shorelines and sensitive: areas of the St. Lawrence River by
reducing the wako produced by their boats when ogerating_' near shorelines and in small
channels. This voluntary action will also promoty a more hatmonious co-existence
between shoteline property owners and other users 0;? ihe river.

i
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Introduction

What do we mean by "motorized watercrafi?"

Motorized watercraft include powerboats, fishing boats, ponfoon boats, and “jet skis” or personal
watercraft (PWC). They are propelled by some sort of motor: outboard, inboatd, inboard/outboard, or jet
propulsion. Most of these propulsion systems make use of a propeller. In the discusgion of impacts
presented here, all craft will be lumped together as “boats,” ugless otherwise stated (for example, see
special section on PWCs). “Boat activity” refers to the ways 1} which these watercraft are used: fishing,
cruising, wafet-skiing, racing. No distinetion will be made befween the types of activities unless otherwise
stated. :

Why are motorized watercraft important to aquatic ecosystems?

There are a number of reasons why boats and boat activity are'an important issue. Numbers of registered
boals in Wisconsin have inereased by 87% since the late 19601s (567,000 in 1997-98 compared to 303,000
in 1968-69). Size of boats hag also increased: over 40% of thg' registered boats were between 16 and 39
feet long in 1997-98 compared to just 18% in 1968-69. Along with the biggoer boats have come bigger
engines. The Duluth News-Tribune reports that horsepower h"’gs doubled on new boats registered in MN
between 1981 and 1999, There has also been an explosion in gecent years in new types of watercraf,
especially personal watercraft. PWCs in WI increased from 6?00 in 1991 to 28,900 in 1998, representing
5.1% of all registered watercraft, These smaller, more powerfg}ll craft have unique issues, due to their
maneuverability and accessibility to shallow and remote areasg Finally, increased development of lakes and
rivers leads to increased boat activity, especially in areas that jave traditionally not been used for
recreation, g .

How might boats affect aquatic ecosystems?

Boats may interact with the aquatic environment by a variety of mechanisrus, including emissions and
exhaust, propeller contact, turbulence from the propulsion sys tem, waves produced by movement, noise,
and moverment itself, Tn fm, each of these impacting mecha{rigims may have multiple effects on the
aquatic ecosystem, Sediment resuspension, water pollution, djsturbance of fish and wildlife, destruction of
aquatic plants, and shoreline erosion are the major areas of cojjeern and will be addressed in the following
pages. Impacts of boats that primarily affect human use of Iaa es, such as crowding, safety, air quality, and

noise will not be addressed specifically. .

As we discuss the impacts and effects of boais on the aquatic gnvironment, we need to recognize that:

1) boating is a highly valued recreational activity in Wisconiin ($200 million spent on boating trips per
year, $250 million on equipment}; S

2) most people use boats for fishing (58%);

3) public access is important and actively encouraged by the State of Wisconsin;

4) many ofthe issues associated with boating are complex, \gith sociological as well as ecological
consequences; and #

5) boating activities must be evaluated in the context of the gharacteristics of each waterbody and other
factors that may be more important for the overall health gf the aquatlc ecosystem.

. 4

How is this docament oxganized?

I have organized the material in this document in terms of the gspect of the aquatic ecosysiem that may be
affected by boat activity. The sections include: ' :

A. Water Claxity (Turbidity, nutvients, and algac)

B. Water Quality (Metals, hydrocarbons, and other pollutants)
Shoreline Erosion

Aquatic Macrophytes (Plant communities)

Fish

Agquatic Wildlife

Personal Watereraft (“Jet skis™)

HEO

o



Each section includes an infroduetion, a summary of three to fjve studies relevant to the issue, some
conclusions, and a list of additional references for further readjng. The infroduction attempis to define the
issue, explain why it is important to aquatic ecosystems and identify factors that affect it, and summarize
some of the particular concerns related to boat activity. The conelusion summarizes the current state of
knowledge, identifies uncertainties, and suggests management strategies that may be usefiul to deal with the
issue. At the end of the document, T have incladed a summary section that incorporates information
gleaned from all of the individual sections. A complete list offall studies mentioned in the text is given in
the last section, entitled “For Purther Reading."

A. Water Clarity (Turbidity, nutriepts.. a%d algae)

Introduction:

What do we mean by "water clarifp?"”

Water clarity is a measure of the amount of particles in the wager, or the extent fo which light can fravel
through the water. There are many ways to expross water claqjty, including Secchi disk depth, furbidity,
color, suspended solids, or light extinction. Chlorophyll o, a pigment found in a1l plants, is often used to
determine the amount of algal growth in the water and is relat{gid to water clarity as well.

Why is water clarity imporiant in equatic ecosystems?
Water clarity is important for a number of reasons. It affects fhe ability of fish to find food, the depth to
which aquatic plants can grow, dissolved oxygen content, and water temperature. ‘Water clarity is offen
used as a measure of frophic status, or an indicator of ecosystem health. Water clarity is impoxtant
aesthetically and can affect property values and recreational u%e of a waterbody.

¢

What factors affect water clarify? '

Algal growth, runoff, shoreline erosion, wind mixing of the lake or tiver bottom, and tannic and humic
acids from wetlands can all affect the clarity of the water. Waer clarity often fluctuates seasonally and can
be affected by storms, wind, normal cycles in food wobs, and -’ﬁough fish (e.g. carp, suckers, and bullheads).

How might boats affect water clarity?

Propellers may disturb the lake or river bottom directly, or indjrectly through the wash or turbulence they
produce, especiaily in shallow water. This may affect water clarity by increasing the amount of sediment
particles in the water or may cause nutrionts that are siored in the sediments, such as phosphorus, to
become available for algal growth. Wavos created by watercr%,ﬁ may contribute to shoreline erosion, which
can cloud the water.

Studies:

Yousef and others (1980) is the most often cited publication gn motor boat impacts. Turbidity,
phosphorus, and chlorophyll @ {chl g) were measured on contfpl and intentionally mixed sites on thres
shallow Florida lakes (all less than 6 m or 18 ft deep), both bofore and after a set level of motor boat
activity. On the two shallowest lakes, significant increases w sre seen in these parameters on the mixed
sites, but not at the control sites. Average increases in phosphiprus ranged from 28 to 55%. Maximum
increases in turbidity and phosphorus occurred within the firstiwo hours of boating activity, Turbidity
declined at a slower rate after boating ceased, taking more thayi 24 hours to retuin to initial levels.

Hilton and Phillips (1982) developed an empirical model to predict the amount of turbidity generated by
boats passing a stretch of river based upon field measurements of turbidity and timing of boat passes, The
model assumes that each boat pass generates the same amonnt, of turbidity and that it decays exponentially
with time, such that the amount of turbidity at a given time is 'rﬁp endent upon the timing of the last boat
pass. Using the model with maximum expected boat activity, the authors determined that turbidity returned
1o background levels 5.5 hours after cessation of boat moveme%nt, indicating long term build-up of turbidity

&



was unlikely, The model also predicted that on an annual basis, 8 to 44% of the turbidity in the river could
be atiributed to motorboat activity, depending upon the amounit of algal growth that oceurred at the test
sites, %

Johnson (1994) investigated the role of recreational boat traffic in shoreline erosion and furbidity
generation in the Mississippi River. Turbidity was monitored at several depths and distances from shore
during weekends of heavy boating activity. Turbidity increasgd the most near the bottom of the river, but
did not vary with distance from shore, Peak fubidity correspgnded with peak boating activity, but only in
sites with high boating activity. &

U. S. Army Coxps of Engineers (1994) investigated the relatjonship between boat traffic and sediment
resuspension on the Fox River Chain O° Lakes in northeastern{' Illinois. Samples were collected in channels
connecting the lakes so that boats could be counted with somg accuracy. There was a direct corvelation
betweon the nurmber of boat passes and the amount of suspended solids in the water column. However, the
amount of resuspension varied with water depth and sedimenttype. In silt substrate, the highest amounts
were seen in water depths of 3 ft, about half as much at 6 ff, and none at 8 &. -In marl substrate, effects
were seen at 3 ft, but not 6 or 8 ft. The authors also determiné‘gl that sediment resuspension by boats at 3£t
was equivalent to the amount of disturbance generated by a 20 mph wind, but ihat ihe frequency of boat
passes was much higher than the frequency of winds of that m;ggnimde.

Asplund (1996) investigated the effects of motor boats on sedfment resuspension and concurrent effects on
mutrient regencration and algal stimulation in several Wiscons,_ih lakes. Weekend and weekday water
quality was measured on 10 1akes during three summer holiday weekends and an additional weekend in

- August. Motor boat use increased on holiday weekends comgared to weekdays (200-350% increase).
Water clarity vsually decreased, associated with increases in t\ﬁ;lrbidity, particularly in near-shore sites. Chl
a showed no consistent trends. Phosphorus (TP) often increasgd in the mid-lake sifes, while ammonia
generally decreased in both aveas. Shallower lakes tended to gxperience greater changes in turbidity and
'TP than deeper lakes. Water clarity and boat activily were m; sured on an additional 20 lakes during every
summer weekend. Motor boat use increased consistently on \j;ekends for most of the lakes in the study.
Water clarity did not show a consistent increasing or decrea,sil"gg trend for any individual lake on weekends.
However, weekend Secchi disk readings were 10% lower than weekday readings on average for the entire
data set. Clear water lakes tended to show slightly larger drofis in clarity than turbid lakes, and had more
weekends with decreased clarity. The magnitude of change in. water clarity was small compared to
seagonal changes and differences among lakes. #

Conclusions:

What do we know? :
Boats have been shown to affect water clarity and can be a soyrce of nutrients and algal growth in aquatic

ecosystems. Shallow lakes, shallow parts of lakes and rivers, pnd channels connecting lakes are the most
susceptible fo fmpacts. Depth of impact varies depending upop many factors including boat size, engine
size, speed, and substrate type. Few impacts have beon noted 4t depths greater than 10 feet.

What don’t we know?

Less certain is the overall impact boats have on water clarity gompared to other factors such as shoreline
. development, watershed ranoff, storm events, arid natural food web cycles. The cumulative impacts of
boats on water clarity are also uncertain, as is the link betweey} increased sediment resuspension and algal
growth. Translating effects observed under experimental conditions to what happens under actual
conditions can be difficult.

What can we do about if?

No-wake zones in shallow areas of lakes and tivers could help fo reduce impacts on water clarity, both by
reducing the overall amount of boat activity in these areas and by limiting impacts from high-speed boats.
T certain cases it may be beneficial fo restrict boat activity altpgether, such as in extremely shallow waters
wheze boats can disturb the bottom even at no-wake speeds. =



Also see:

Garxad, P. N. and R. D. Hey. 1988, River management to reduce turbidity in navigable Broadland rivess.
3. Environ. Manage. 27:273-288. .

Gucinski, . 1982. Sediment suspension and resuspension from small-craft induced turbulence. U.S.
EPA Chesapeake Bay Program, Annapolis MD, 61 pg. (EPA. 600/3-82-084)

Moss, B. 1977. Conservation problems in the Norfolk Broady and rivers of East Anglia, England -
phytoplankton, boats, and the causes of turbidity, Bigl. Conserv. 12:95-114,

B. Water Quality (Metals, hydrocarbons. and other pollutants)
;_
Introduction:

Whai do we mean by "water quality?"! .
By water quality, we are referring to tho chemical nature of a water body, particularly as affected by
anthropogenic (human) sourcés. Mefals (lead, cadmium, mergury), nuirients (phosphorus, nitrates), and
hydrocarbons (methane, gasoline, oil-based products) can all g'e added directly to the water column through
a number of sources, including boat motors. These added chejnicals can affect other parameters, such as

pH and dissolved oxygen. R

Why is water quality important in aquatic ecosystems?

As discussed earlier, nutrienis can affect the algal growth in lgkes and rivers and have an effect on water
clarity. Dissolved oxygen and pH levels influence the type anél abundance of fish. In high enough
amounts, metals and hydrocarbons can be toxic to fish, wildlife, and microscopic animals. In addition,
these substances may have human health effects if  lake or rééervoir is also used as a drinking water

- supply. '

What factors affect water qualify?
Runoff from watersheds, both urban and agrioultoral, is a major source of nuirients, pesticides, metals, and
hydrocarbons in aquatic ecosystems. Point sources of pollutiop (from industrial or municipal wastes) are

also common, especially in river systems. Even remoto lakes gan be affected by atmospheric deposition of
metals and acid-producing chemicals. A

How might boats affect water gquality? .

Boat engines are designed to deliver a large amount of power En a relatively small package. Asaresult,a
certain amount of the fuel that enters into a motor is discharged unburned, and ends up in the water. Two-
stroke engines, which make up a vast majority of the motors ijj use on all types of watercraff, have been
particalarly inefficient. Estimates vary as to how much fuel niay pass into the water column (25-30% is a
reasonable average) and depends upon factors such as engine gpeed, tuning, oif mix, and horsepower. Other
concerns include lowered oxygen levels due fo carbon monox|de inputs, and spills or leaks associated with

the transfer and storage of gasoline near waterbodies.

Studies:

Schenk and others (1975) used small (0.5 fo 4 acres), shallow; (4 to 12 fect deep) ponds to investigate
impacts of motors on water quality. They ran motors continugusly for three years at a rate of 1 gallon of
fuel per day per 1 million gallons of water (equivalent fo 3 timgs the maximum likely boat activity on a
heavily used lake). No changes were observed in standard water quality parameters (pLl, nutrients), except
due to scour of sediments, which caused elevations in alkalini v and hardness, Increased lead and
hydrocarbon concentrations were detected in the water DOli.lm?' and sediments of the test lakes. However,
no acute toxicity was observed on any species. Phytoplanktoj growth, diversity, and species composition

bt
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Who is responsible for damage caused by boat

wakes?
# David Weil, Esq.®June 3, 2016

Q: | own a waterfront home on the Sacramento River, and my boat and my boathouse and dock have been
damaged several times this year by the wakes from passing hoats. The boats on the river often pass us at.
extremely high speeds and their wakes can be very substantial. | am not sure if the river has a speed limit but
regardless, it seers to me that these boats should be liable f@r the damage that they cause. What are my
legal options in a case like this? "

A: Before addressing our reader’s question about his legal options, | will first note that his section of the river
may be restricted by a speed limit for passing boats, But it mgy not be restricted, depending on where it is.

Certain sections of any navigable waterway may be governed-by a speed limit established by the local
community, and those speed limits must be prominently posted on a sign or buoy. Speed limits on California:
waterways are also established by state law, most notably California Harbors and Navigation Code section
655.2, which sets a 5 mile-per-hour speed limit within certain areas. In this case, our reader may find some
relief under section 655.2(2) which restricts the speed of a passing boat to five miles per hour when it is
within 200 feet of a dock with boats secured to it. ;

Unfortunately for our reader, the enforcement of a speed limit on the water is similar to a speed limit ashore,
You are only cited if you are caught speeding. So, the short answer to our reader’s question is he should
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complain to local law enforcement. If he complains long and hard enough they may start enforcing the
regulations. Not very helpful, I know. Our reader is looking fo a private remedy or a private cause of action
that will allow him to solve the problem without waiting for tlje authorities.

All boats - even jet skis - are responsible for their own walies)-4 and the owner of property damaged by a wake
does have a legal claim against the operator of the boat. If thg owner and operator is not the same person,
the owner of the damaged property may have a claim againsg both the vessel's owner and the operator.

N

Assuming our reader is able to determine the identity of the gwner and operator of the offending vessel, he
will also need to prove that the damage was caused by the wgke and therefore not existing damage caused
by something else. Failure to document or establish the pre- |;1C|dent condition of the boat or dock does not
preclude a claim for damage, but the damage caused by the gffendmg wake will nonetheless need to be
established somehow. Eyewitness testimony, for example, cquld be used if the witness actually saw the
impact or other cause of the damage, Or a recent pre- 1ncndeqt survey or inspection may be used to establish
a baseline condltion ofthe boat or dock

The bottom line for our reader is that he has no private right fo enforce a regulatory ordinance such as speed
limit. Enforcement can only be performed by a sworh peace qfflcer But in general - yes - vessels are
responsible for their wakes and damaged caused by their wake, even where there are no regulations or
restrictions concerning vessel speed limits. As such, our reader probably does have a civil claim against the
owners and operators of the boats that are causing the damgge but every case is different, and we can't
offer a specific response without knowing a lot more about the case.

David Weil is licensed to practice lawin the state of Californig and as such, some of the information provided
in this column may not be applicable in a jurisdiction outside of Californid. Please note also that no two fegal

" situations are alike, and it is impossible to provide accurate legal advice without knowing all the facts of a
particular situation. Therefore, the information provided in this column should not be regarded as individual
legal advice, and readers should not act upon this informatiog.) without seeking the bpinion of an attorney in
their home state. ' '

David Weil s the managing attorney at Weil & Associates (Weifmaritime com) in Long Beach. He is an adjunct
professor of Admirally Law at Loyola University Law School, G] member of the Maritime Law Association of the

. United States and is former fegal counsel to the Cafifornia Yaght Brokers Association. If you have a maritime
law question for Weil, he can be contacted at 562-438-8149 dr at dweil@weilmaritime.com.

Ask your guestion online at thelog.com.

Share This:

« What are the risks of refusing to pay a boat mechanic?
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Inspection and Maintenarice Guide for Stor'm{)vater Management
Facilities

{https:Hsustainabletechnologles.cafapp/iuploads/2015/01/IMG_0754 Jpg) l

Stormwater ponds helpto protect receiving waters by settling out pollutant-laden sediiment that Is carpied inurban stormwater
runoif. Similar to other municipal infrastructure such as roads, sewers, and treatment plants, the effect_!ve long-term operation of
stormwater management ponds and wetlands refies on effective Inspection and maintenance practlces. If stormwater facilities are
not maintained, Funoff will enter rivers and water bodies without adeguate treatment, resulting in slgri_'iﬁr.ant adverse effects on

aquaticecosystems and downstream swimmlng areas.

Munlclpalitles in Ontatio first began implementing wet ponds as part of thelr stormwater Infrastructurg In the late 1980's, Today,
there are over 1000 stormwater ponds and wetlands within the Greater Toranto Area. Cutrent regula;ions require that
stormwater facilities he inspected and maintained to ensure they are functioning as per thelr original cg,esign.The largest and most
costly malitenance task involves the removal, hauling and safe disposal pf potentially contaminated se,i;lirnent. Several
municipalitles are only now recognizing the magnitude of this effart, and designating funds to address ’ghe problem.

The grewing number of constructed ponds i combination with new selence, technology and best practjces, has created the need for updated guidance on how to inspect, maintain and
clean out stormwater facilities. The 2014 Inspection and Maintenance Gulde for Stormwater Manage@ent Ponds and Constructed Wetlands
{hitps:/sustainabletechnologles.ca/app/uploads/2018/04/SWMFG2016_Guide April-2018.pdf) has hgen broadened to address the full life cycleof ponds and wetlands, including the
following key additions and updates:

» Are-examination of currentlegisiation, regulations, guidelines, and approval processes, including consideration of beneficial re-use options

» [{ey pond design conslderations that will ease future maintenance ;

x Standard methods for measuring sediment accumulation depths and forecasting sediment removal

» Implementation of Inspection and monitoring programs through asset management systems

» New approaches to dredging and treating sediment to facilitate offsite hauling

]

L]

Updated cleanout costs across arange of scenarios, and
Case study examples of successes, chatlenges and costs associated with pend dredgmg operations ;n different contexts

[t Is hoped that sharing infor mation on effective and economical approaches to stormwater pand maingenance and highlighting the Importance of maintenance activities will help
encourage pond owners to follow best practices and improve the long term operation and malntenancg_ of thesefacllities,

é Credit Valiay Torontoand Reglon
S% Conservation {hitps:ifeve.cal) @ Eﬁ‘siﬁinéﬁgeaﬁﬁ%l?g (htipsifwwwilsrea.on.cas) @@' Conservation (rttps:Atrea.car)

Inspired by natara Authority

Downloads

Full Guide (http5:!/sustainabletechnu]oéies.ca/appfupload512018/04/SWMF(32016_Gulde_ApriI—201§.pdf)

50 MB PDF

Appendix Case Studles:

Polymer Asslsted Hydraulic Dredging (httpsi//fsustainabletechnologles.ca/app/uploads/2016/04/Blocll1 CaseStudy r April2016.pdf)

Polymer Assisted Dredging with On-site Disposal (https://sustainab!etechnologies.ca/app/uploadslzo;6/03/Pond91HCaseStudy,MarZOié.pdﬂ

Water-Absarbing Polymer Assisted Mechanical Dredging {https:/sustaiabletechnologies ca/app/uplgads/ZO16/04/SOSJLansing CaseStudy_April2016.pdf)
Winter Mechanical Dr'edglng of a Stormwater Pond (https:!/sustaEnahletechnoiugles.ca/app/upluads/%{)16/04/Pond-51_CaseStudy r Apr2016.pdf)

Winter Mechanical Dredging of a Stormwater Pond Forebay (https://sustafnab[etechnoIogles.ca/app/qploads/2016!04/Stouf'fviIIePond_CaseStudy r April2016,pdf}

Starmwater Pond Malntenance and Anoxic Conditions Investigation in Lake Slmcoe Region Watersheds {hitps:sustainabletechnologles.ca/zpp/uploads/2015/01/L SRCA-Stormwater-
Malntenance-and-Anoxic-Conditions-201.1.pdf)
48 MB PDF



Guidance and Resources

Storwmater Management Pond Clean-otit Best Management Practices (https://sustaInabletechno[ogles,ca/app/uploads,’ZO’.l.élOS/MNRF-2016-Guidance—fnr-SWMF-cleanuuts.pdf)
{MNRF, 2015}

Management of Excess Soll: AGuide for Best Management Practices (https://sustainai:Ietechno]ogies.ga/app/up]oads/2016/05/MOE-Best-Mgmt-practices-for—Excess-Sol (S
Jan2014.pdf) [MOE, 2014}

Articles

Optlons for Managing Dredged Stormwater Sediment (https://sustainabletechnologies.cafapp/uploads/2015/01/ LR_Env-Connection_Sul2016.pdf}
Rocha (2016) - Environmental Connection . '
A Tale of Two Polymers: [nnovative Methods for Cansolidating Sediment During Stormwater Detentiq_p Pand Bredging

{htips:Asustainablatechnologies.cafapp/uploads/2014/09/Rocha_PolymersArticle.pdf)
Recha (2014) - Environmental Connection

Project Partners

» Government of Canada's Great Lakes Sustainability Fund (hetps:www.ec.ge.ca/raps-pas/default.aspliang=En&n=F328E319-1)
» City of Toronto {http:/wwwitoronto.ca/) ’
» Region of Peel (ht‘cp:!/wwv\r.pgé]regtpn.ca}) '

» York Region (https:/www.google.cajurl? )
sa=t&rct=j&q=&esrc=s&suuréefwebS_zc,d=1&c_ad=rja&uapt=8&ved=0cBSQF]AA&url=http°03A%2F%2Fwww.york.ca%ZF&ei=kEm1VN | gEYOUYQSCoLIBglusg=AFQJCNFPaylgHHEZ4n

220 GNVtRosARIVIN=bv.83339384 d.aWw) -

Home {/} ] About {/about-step/} | Projects (/projecfsl) [ Resource Library {fresaurce-library/) | Contact Ug (fcontact-us/) | Privacy Policy
(i‘.lttps://sustainab!etechno[ogies.ca/privacy/) | Refund Policy (https:l/sustainabletechnologies.ca/events,{refund-policw}l Terms and Conditions (hitps://sustainabletechnologies.ca/terms-

conditions/}

© Copyright 2019 Toronto and Region Conservation Aythority {TRCA) | All Rights Reserved.



112712022 Black Knot Treatment in Western Canada | ArborCare®

February 14, 2017

Black Knot Diseasa

BLACK KNOT DISEASE

HOW T0 RECOGNIZE AN INFESTATION IN YOUR TREES?

Anyone who has fruit trees in Alberta knows that they can be prone to
disease unless carefully monitored and treated. One disepse common
to our area is black knot fungus. Take time to learn the facts about this

tree disease so you can Reep your arbor healthy and thriving.

Black knot is caused by a fungus that often impacts a widg variety of the

Prunus species, including plums, apricots, and cherries, [ is also
extremely aggressive on Shubert Chokecherry and Mayday trees in

Alberta.
WHAT IT LOGHKS LIKE
Watch your trees between April and June, particularly during wet, warm

weather, Here are a few common symptoms you may see:

» Asmall, light brown swelling on/around former or
current growth
» Enlarged swellings that appear as velvety, olive

green knots (indicating progressed growth from
the previous year's brown swellings) |

By the time you see olive green knots, spore release is imminent. The fungus releases spores heavily

during blossom time, just before trees begin to leaf.

hitps:/fwww.arborcare.comblogfblack-knot-disease : 12
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After spore release, knots turn dark. By autumn they appear as black knots, hence their name. Knots
will continue to grow until they surround a given branch and kill it. if the infestation spreads, it may

eventually kill the tree itseif.

BLACK KNOT TREATMENT

As with any tree disease, vigilance is key. Follow these 4 t|ps to gain the upper hand in disease

prevention or containment:

1. Examine all trees annually for black knot fungus. Remove diseased branches
from any infected trees, including those trees adjacent to your property, if
possible. Prune and destroy the infected hranches before the tree buds.

2. Try to prune at least 5 to 10 cm below each knot. This helps contain fungus
that grows beyond the knot itself. If you can’t remove maJor l:mbs cut the
knot down to healthy wood for at Ieast 1 27 cm beyond the knot Prune | '
annually until the dlsease is eradlcated et

3. Do not plant new prunes cherrles or plums downwmd from or adjacent to .
areas with a significant. black knot mfestat!on BT O | e

4. Avoid fungicides, as they wrll not be effect]ve When prunmg or sanrtation are K
ignored. Fungicides are also not recommended for urban areas o

Have further questions on black knot fungus? Contact the know]edgeable professronals at ArborCare
Tree Service Ltd., where we've been ser\nng Western Canada for over 30 years Call us, toll free at1-
877-444-8733 (TREE) today for your estimate (lcontact-usgrequest-an-e_sumate) or to ask ab_out our

discounts,

«— Disease (https://www.arborcare.com/blog/disease)

Bronze Leaf Diseasa — (https:/Awww.arborcare.com/blog/bronze-leaf-disease)

hitps://www.arborcare.comfblog/black-knot-disease 2/2
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Parks Preventing Black Knot Disease in Okotoks

= Category: Local News e o Podcasis
@ Published: Sunday, 31 January 2016 10:45 . . .
# Wiitten by Gine De Pzoll o Advertise With Us

+ Local News Survay

Upcoming Events

Jan 3t | Back fo Basies 2.0 (9-12y)
4:30 pm .

Feb 02 | Storytelling & Art (6-9y)
420 pm

Feb 07 | Back to Basics 2.0 (9-12y)
4:30 pm

[ More Events

Local Jobs

» Regional Marketing Advisor
» Restaurant Delivery Driver
"+ Waitress with exparience & have Pr
s Experienced Line cook
« Bookkeeper/ Controller

I ¥

More Local Jobs

‘The Town of Okotoks Is curmntl goln huh e poess o taigBiac Kno D ss on logal re fi 5} r.

Parks Manager Christa Michalluck says il's a disease that only affects a couple of species of fregs the Town no onger
) : Joanne Parkes Morigage Broker

plants.

Loaking fo buy, renovate or build? We'll help y
“Black Knol Disease s & fungus that Is native to our region and very prevalent here," she says, "Schubert choke cherrlas, your dreams. Competitive rates and access to
the Western Native choke cherrles and Mayday trees that a lot peaple have In thelr yards and that the Town used fo have of morigags lenders,
planted along boulevards and medians falrly predominately.” ' Gall 403-336-3494 localmortgageprofessional.

Michalluck says the disease is easy detect on frees, thanks fo its name. Joyce O'Neill - Remax Southern Realty

) . ) Thinking of Selling your home? Call for a FRE
The disease ltself laoks like initfally like & swollen branch and then as it progresses i kind looks Jike a stick black burnt analysis of your home today, Make a Foothilfs

on the branch. It euls off the nutrlents from flowing to that branch whether that lump is found on t‘ha free." (403) 9980879

She says ihe only way to freat Black Knot Disease is by pruning the affected branch. v joyseonelll.com

"Those pruned branches need to go to the Jandfill or be burned or buried,” Michailisek says, “Thg biggesl pravention is io
not plant the susceptible specles.”

https:/fwww.okotoksonline.comflocal/blacknot-disease-in-okotoks 114



Date

Jan 17 22

Lacombe County Fire Service

40403 Range Road 27-4, Lacombe County Lacombe AB T4L 2N3

PH : 403-782-8959

Totals by Geographic Location
From Oct 1 21 to Dec 31 21

Response Type

Unclassified

# of
Incidents

Page 1 of 2

Jan 17 22

a0 Incident Situation Unclassified 1

Total For Unclassified: 1
L.acombe County - Lacombe Fire

73 Alarm No Fire - detector activated 1

Total For Lacombe County - Lacombe Fire: 1
Village of Alix

09 Fire - Vehicle 1

‘ 60 Public Service - citizens locked in or out 1
62 Public Service - first-aid _ 7
63 Public Service - assist police, EMS, or other 3
agency

71 Alarm No Fire - smoke or steam mistaken 1

79 Alarm No Fire - miscellaneous 4

Total For Village of Alix: 14
Lacombe County - Alix

10 Fire - Structure 1

31 Vehicle Accident 6

38 Resuscitation Call - dead on arrival 1

43 Hazmat - electrical 1

49 Hazmat - miscellaneous |

62 Public Service - first-aid 9

63 Public Setvice - assist police, EMS, or other 10

agency

73 Alarm No Fire - detector activaied 1

Total For Lacombe County - Alix: 30
Lacombe County - ALZA

62 Public Service - first-aid 1

Total For Lacombe County -~ A4 £ZX 1

Page 1 of 2



Date
Jan 17 22

Totals by Geographic Location Continued

Lacombe County Fire Service

Response Type

Village of Clive
91 Mutual Aid

# of
Incidents

From Oct 1 21 to Dec 31 21

Page 2 of 2

Total For Village of Clive:

Lacombe County - Clive

31 Vehicle Accident

Total For Lacombe County - Clive:

Total Number of Responses

Jan 17 22

49

Page 2 of 2



EMS System Pressure and Mitigation

Good Afternoon Mayors, MLA’s, Municipal Leaders, Chiefs, and First Nations Health Leads,

Today, Alberta Heaith {AH) and Alberta Health Services {AHS) Emergency Medical Services (EMS) are
announcing a comprehensive 10-point plan for addressing the extraordinary increase in EMS calls that
we've experienced over the past months.

This plan, which focuses on immediate actions that will help create capacity within our system, will
ensure that EMS continues to remain available and safe for all Albertans.

Specifically, immediate actions of this plan include:

»  An ‘hours of work’ project to help ease staff fatigue:
= AHS will continue its rollout of the fatigue management (Hours of Work) project, which
launched in November 2021. EMS is adjusting working hours, shifts and scheduling to
help to alleviate fatigue among staff. AHS will invest a total of $524.2M in the first two
phases of this work.

= Transferring low priority calls to other agencies in consultation with EMS physicians:
»  EMS will be transferring non-emergency or low priority calls to other agencies such as
Poison and Drug information Service (PADIS) (and are currently working to include
Health Link 811), where appropriate, and in consultation with Online Medical
Consultation (OLMC) physicians in dispatch.

=  Stopping the automatic dispatch of ambulances to motor vehicle collisions that don’t have
injuries:
= As of December 1, 2021 EMS is no longer automatically sending an ambulance to a
motor vehicle collision where there are no injuries reported. Previously an ambulance
would have been dispatched automatically and the crew would need to confirm there
are no injuries. These calls are now responded to by police or fire as appropriate.

= Continued hiring of paramedics.
= EMS is constantly hiring qualified paramedics to fill vacancies.

_®  Launching pilot projects to manage non-emergency inter-facility transfers
= Two pilot projects (Calgary Zone and North Zone) are underway where patients who do
not need urgent medical care are transported to care homes, and residences by means
other than ambulances.

in addition to the above, several more actions are planned for later this year:
= Integrated Operations Centre:

= AHS will be adding an integrated operations center (JOC) to Calgary. This will mirror
Edmonton’s 10C, which has successfully brought together paramedic leads and hospital



staff for operational oversight on management of integration between EMS and the
hospital system to improve patient flow.

= Emergency Communications Evaluation:
= EMS will be implementing additional dispatching processes provincially, including
evaluation by an emergency communications officer to determine if an ambulance from
out of area, though it may be closest to a 911 call, is most appropriate to respond. An
additional level of 911 call assessment will ensure resources continue to he prioritized
for the most urgent calls, while low priority events may be delayed when safe and
appropriate to do so, in conjunciion with physician advice and oversight.

»  Pre-emption of ambulances
= EMS will have the ability to pre-empt and divert ambulances to higher priority calls,
when appropriate. This changes the way ambulances are assigned primarily in Calgary
and Edmonton, and will assist with keeping resources in Suburban and Rural
communities. :

»  Red Deer IFT Pilot Project:
= Apilot project is also being proposed for inter-facility transports in the Central Alberta
corridor that will allow dedicated resources for transfers, while leaving ambulances for
community coverage and higher priority events.

m  Strategic Provincial Service Plan:
= (Creation of a new 5-10 year Provincial Service Plan, which will look at all EMS services,
and will be completed in September 2022.

Finally, Alberta Health will also be leading an EMS Advisory group over the coming months, and we look
forward to new ideas and connections coming from that wark. The pressures facing EMS are not unique
to EMS, nor to Alberta. Across the country, EMS and healthcare systems are struggling with

demand. EMS calls in Alberta alone have increased by approximately 30 per cent over the last year,
with demands on the service now at historic levels. Despite this increase in demand, EMS continues to
respond to the vast majority of serious 911 calls quickly and appropriately, thanks to our dedicated EMS
teams.

We understand that you are hearing about these concerns from your communities and
constituents. We are here to ensure you have the information you need to address those concerns.

AHS remains committed to EMS staff and patients, and this plan allows us to take immediate action to
uphold that commitment. Critical patients will continue to be prioritized, and existing system capacity
will be maximized. Albertans need our care. We are here. This plan allows us to act immediately, to
maintain the high quality care that we are proud to deliver. '

We thank all EMS teams for their ongoing dedication; our AHS and Alberta Health colleagues for the
continued collaboration; and you — leaders in our communities, for your voice and your support.

We are in this together.



Please continue to reach out to us with your questions directly, through your EMS Zone leadership
contacts. We are always available to talk and provide more information. If you do not have a contact,
you can email Community. Engagement @AHS.ca.

Please see the following link to the press release:

htips://www.alberta.ca/release.cim?xID=817698A0B3E38-CB1E-7434-A9265705634345ED

Many thanks,

Community Engagement
Alberta Health Services

Sfsp  Hoaliy Albertans, e,
Ei ‘mng”a Health ugg,m:;- cmg:tfu}uies. (Eﬁ'b
B Services Togisthr, =
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| Alberta Municipalities Analysis of PwC Report APPS Transition’

Executive Summary

In November of 2019, Premier Jason Kenney st(u'ck, up the Fair
Deal Panei, with the mandate of consu{ting with Albertans 1o,
gather input on how best to define and secure a fair deal for
Alberta within the couniry. In May of 202{) the panel submitied
their final report to the provincial government with a number

of recommendations. These included areas of focus such as
addressing the future of equalization, the possibilities of an Albeﬁa
Pension Plan, and an issue impacting all. munlc!pahtles inthe
province - exploring an Alberta Provmc al- P0|ICE Servnce {APPS) '

In October of 2024, the Gover nment of A|herta releasecf the
independent report developed by PwC that studied the feaS|b|I|ty
of replacing the RCMP with the APPS, mo]udlng the operational
needs, processes and poten_tial_iransi n.costs. With an outling -
on service delivery options and proposed governance models, t
PwC Report does not provide a formal stance of recommendatlon
on a decision, but Iays out a potenteal ﬂamework and roI]out -
timeline. : S

Since the possihility of an APPS was annddhced, muniéipalitiés o

in Alberta have looked to engage with the ministries of Municipal
Affairs and Justice and Solicitor General to be a voice at the
table. Municipalities ranging in size have a vested interest in the
future of their focal law enforcement and community safety and
are looking to provide their feedback and input into this process.
As municipalities began to take in the PwC Report, a number of
guestions began to arise on the direction the province was going.

'."Whlie the Pw R

" level met'ficlzsrthﬂéit réqui
' Thls analy5|s hlghllgwts those areas of concern O

port prowded ms:ghts into APPS governance
cosls and t|melmes there were. certam questions that were still

. unasked that are vital to the. process. Stakeholders involved with
[ the APPS discussion have been narrowly focused on the cost

B _-consnderation discussu)n Both Premier Kenney and Justice and
“Solicitor General Minister Kaycee Madu have addressed cost
-conecerns in pUbllC forums, assuring that there will be a net zero
ﬂ_nnpact oh munlclpalltles The Official Opposmon Alberta NDP

have also made cost cpnsnderatlons a main area of focus for

other gaps that should be on the
ese include gover nance structure setvice
& more clanty hefore a demsmn is made.

Gwen the reallty that thlS is a toplc of transformanonaE change
“and we haven't seen a provincial police force stood up in more

than 100 years - by bringing solutions to the table with provincial

' counterparts, municipalities across the province are in a unigue
. position to have meaningful |mpacts on the conversation of future
" policing i |n Alberta

PwC Report’s recommended service delivery madel focuses on community policing and the ability to share resources, data,

and intelligence across all police services and non-policing partner organizations. The PwC Report states that if Alberta were o
adopt the APPS, the province would lose $470 million in federal funding but increase the number of frontline officers and civillan
specialists. Additional costs would Include $32 million for real estate leases, repairs, utilities, professional services, furnishings,
and maintenance. Administration and other costs are estimated at $72 million.

The defining characteristics of the PwC Report’s proposed operating model ave the following:

Enhanced Community Input & Accountability to Citizens

Stronger and more formalized local governance measures with
representation from rural, urban, and Indigenous communities
and supported hy local Police commissions will give communities
a voice in what services are delivered, how services are delivered
and how police performance will be measured at a local level.

Improved Service Levels Across Rural Alberta, Indigenous
Communities, & Municipalities

The proposed model will result in an increased number of frontline
members of the APPS deployed in Atberta from 3,097 under

the current modal to 3,218 in the recommended model while
reducing operating costs. The total staffing will increase 10 4,189
from 4,030 as of June 2020.

Improved Efficiency, Integration, and Value for Money

The PwC Report suggests APPS can build integration points
directly into the service delivery model and embed them into the
organization with formal governance and dedicated resources.

Fit for Alberta Innovations

The PwC Report says that incorporating innovative, evidence-
based approaches 1o challenges facing Albertan communities
- including rural policing, mental health, opioid responses and
policing in Indigenous communities - is a key part of creating a
modern fit for Alberta provincial police service.




ABmunis hosted the 2021 President’s Summit on Policing as two virtual sessions on February 3 and 17,
2021, Attendees of the webinars indicated that they were in favour of improvements to RCMP governance
and setvice levels, but the majority disagreed that an independent APPS would better meet their
communities’ needs than the current model. After deliberation, ABmunis chose to hold off on announcing a
policy position related to an APPS following the Summit until the province released the PwC APPS Transition
Report. In preparation for this announcement and any subsequent advocacy, the ABmunis Board of
Directors adopted a set of principles for an APPS should one be transitioned to.

The principles include three pillars - police governance and oversight, police service levels and policing
costs. Upon further analysis and comparison between ABmunis’ provincial police service principles and the
PwG Report, there are areas of alignment but also gaps. These gaps turn into areas of concern for ABmunis
for any transition to an APPS and furiher create numerous questions that must be asked by ABmunis and
answered by the Alberta provincial government,

In addition to these information gaps in the PwC report, there are many important issues that the PwG
Report never does address, such as:

« Proposed changes to policing does little to impact the lack of resources for the Alberta prosecution and
judicial systerns, which remains the largest barrier to Alberta’s “catch and release” problem.

< Why hasn't the provincial government already implemented many of the PwC suggested policing
improvements, under its current policing arrangements with the RCMP, including:

» Integration of health and family setvices.
» FEffective performance metrics.

«  Effective police governance and independent commission.

+ Establishing Alberta policing priorities, what would be different in the APPS model compared to the
RCMP arrangement? And why?

»  Although Alberta policing costs may decrease by $24 million or 3 per cent with an APPS, how is the
provincial government going to address the $170 million of lost funding from the federal government.

« How is the provincial government going to fund the $366 million of APPS one-time transition costs?



4 | Alberta Municipalities Analysis of PwC Report APPS Transition

ABmunls Policing Princliple

1. Police governance and oversight

a. An APPS must ensure that all municipalities have meaningful input into developing local policing
priotities,

b. Governance and oversight bodies for an APPS must include municipal representation at local, regional,
and provincial levels.

¢. An APPS must provide regular repoiting on policing priorities and outcomes to the municipalities it serves.

Alignment

The PwC Report outlines a future operating state model that focuses on Enhanced Community Input &
Accountability to Citizens - a direct correlation to the ABmunis principle of ensuring an APPS model! allows
municipalities to bring meaningful input into developing local policing priorities. Aspects of this future operating
state modei focus include:

Priotitizing community policing with local resources who are recruited and representative of their
communities, with a focus on proactive problem solving and ongoing community engagement,

Local Police Commissions 1o increase accountability to local community priorities and service needs.

Rethinking how performance is measured by moving from a broad national focus to a highly tailored
local community focus. This can be best achieved by developing performance medrics directly with the
communities being served to truly connect the needs of the community.

With a focus on the ABmunis principle on governance and oversight bodies, the PwC Report recommends a
governance structure that includes Commission-led Decision Rights.

Commission set priorities on quantity and guality of services required. Political intervention into operations
is minimized hut collaboration to identify priorities and petformance mettics.

Oversight and decision authority is distributed across several executives (e.g. Commission Directors) who
are representative of the citizens/communities.

Agency is accountable to communities through hoard representation and additional local governance
structures.

Performance is monitored against service levels, which are tailored to customer need.

Complemented by Local Police Commissions that are in place o collaborate with local detachments In
determining how policing is provided in their local community and to agree on performance measures.

improved serwce deilvery and cnme leduc:tson




ABmuinis Policing Principle

2. Police service levels

Alberta Municipalities Analysis of PwC Report APPS Transition | &

a. An APPS must establish and deliver a minimum standard of policing infrastructure, supervision, administration,
and frontline services necessary to respond to calls for service and provide adequate proactive policing in all

Alberta municipalities.

h. This minimum standard must exceed current RCMP performance.

c. The GOA must create, with input from municipalities, metrics to demonstrate that the minimum standard is
being met or exceeded in all Alberta municipalities.

d. The GOA must publicly share reporting on APPS performance.

Alignment

An ABmunis principle focus on metrics to demonstrate the minimum standard is reflected in the governance model
recommendation on Performance Metrics and Locally Determined-Priorities - in which the framework suggests local
detachments and Police Commissions should collaborate to establish performance metrics and measures for service
in their local area. The PwC Report goes as far as to outline specific metrics as well, focusing on dimensions of police
work which provide a solid foundation for defining performance metrics for individuals, units and the organization to
drive continuous improvement and accountability of outcomes.

These dimensions are:

Public confidence and trustin
police services.

Engagement with the community
and police community
partnerships.

Reduction in Crime & Victimization.

Offenders called to account
(through prosecution, restorative
justice, alfernative measures etc.).

Reduced fear & enhanced sense of
personal security. -

Civility in public spaces.

Use of authority or force fairly with
appropriate oversight from civilians
and communities.

Effectiveness and efficiency of use
of financial resources.

Gaps

When it comes to the ABmunis principle of a
requirement of the GOA to publicly share reporting on
APPS performance there is an identified gap. The PwC
Report outlines the work of the Transition Management
Office {TMO) within the transition roadmap as one

‘of the nine key elements The goal of the TMOisto - 2
. oversee and manage the transition prOJect escalate .
" tisks and issues and provide critical reportingto.
" leadership and key stakeholders. However there's little

additional information on reporting requ1rements with
no commitment to public reporting.

When it comes to Improved Service Levels Across Rural
Alberta, Indigenous Communities, & Municipalities -
the proposed model will result it an increased number
of frontline members of the APPS deployed in Alberta
from 3,097 under the current model to 3,218 in the
recommended model while reducing operating costs.
The total staffing will increase to 4,189 from 4,030 as
of June 2020. The PwC Report states that rethinking
what resources are needed and how those resources
are deployed to be more responsive to service calls
across Alberta will allow the APPS to increase the
number of regular members in communities across
Alberta and be more flexible in meeting the needs of
each specific community.
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Brnunis Policing Principle
8. Policing costs

a. Municipalities must not bear any of the costs associated with implementing and transitioning to a provincial
police service.

b. Police funding must be based on the principles of fairness, transparency, and predictability.

¢. The GOA must fill the funding gap associated with the loss of federal funding for using RCMP services.
d. Municipal policing costs for an APPS must not exceed the current RCMP policing costs.

e. All municipalities must pay an equitable share of policing costs for the minimum standard of policing.

f. Municipalities must retain the ability to negotiate contracts with an APPS. Municipalities requesting contract
enhancements, e.g. additional dedicated officers or staff, would. be responsible for paying the additional cost of

providing these.

Alignment

Identified in the PwC Report under a future state aperating model is a key element o Improved Efficiency, Integration,
and Value for Money. This is in alignment with the ABmunis principle of a policing funding model passed on fairness,
transparency, and predictability. This key element outlines a focus on integrating other setvices to maximize Alberta’s
resources through efflczent and costeffective partnershlps as well as:

. -'Embedded operational cormpetencies and - *  leveraging existing expertise and infrastructure
Entegratlons aligned with other provincially dehvered . “in Alberta to provide lab setvices, specialized
services including health care, family and c:ommu_mty operations, training, and civilian expertise specialist
servicas, mental health suppotis, education, and fields such as financial crime or cyber-crime to
addictions treatment. allow metmbers of the police to focus on proactive

R . . . community policing and improving service levels.
*  Integrating with other police services in the province B
with shared data, real time communications, shared +  Utilizing existing government of Alberta technology,

= tramlng facilities and standards, and responsesto infrastructure and processes to maintain economies
reduce dupltcatlon of investigations and expandmg of. scale, reduce infrastructure investment costs and
:__the role of ALERT in Alberta - P be more efficient in-service delivery for enabling
: e functions.

Many stakehoiders are not convinced that the costing buﬂined in the Pw > Report ié_accur'ate as presented. -

» Aclear example of this is the lack of detail as it per{ains to capital _co_Sis, with questions such as how will
pensions for the existing RCMP members transition over to APPS and at what cost, how will current non-
billable costs and the current federal funding be absorbed This lncludes a lack.of conSIdelatfon for recently
agreed upon pay increases for RCMP officers, -

in the past, programming and services provided by the province that started out as a minimal cost to
municipalities became an increasing burden to many municipalities as funding never increased and further
costing and service expectations were downloaded with no recourse 'o_ij input. The PwC Report does not
address these past instances or have commitments in place to ensure they do not occur again.

The RCMP have also highlighted gaps with consolidated services and non-billable costs - such as
human resource management, corporate management, communications are paid through the divisional
administration charge, which allows these costs to be consolidated and shared amongst all contract partners.




The Ministry of Justice and Solicitor General will be touring the province, presenting the findings and outcomes of the PwC Report.
Given the number of information gaps and lack of transparency in the PwC Report, it is important that municipal leaders look for
answers to the following questions:

Financial

Given that the province has stated that there will be no net
financial impact to municipalities, how will the increase in costs
be covered, and how will you guarantee that municipalities will
not shoulder a greater burden in the future?

Considering the loss of federal grants, how will funding for
a-new polica service be structured, and will the provincial
government look at changing how PPSA and/or MPSA fund
policing?

What will be done to achieve reduced operating costs while the
overall staffing levels are going up?

How will cost over runs during the transition process be
mitigated?

Logistics

How many officers do you anticipate will transition from the
RCMP in Alberta to & new APPS and how did you come up with
those numbers?

How will the new APPS work with the RCMP on cross-
jurisdictional issues and current jolnt veniures?

Considering that many police services are having troubles with
recruitment, are you confident that you can recruit encugh
members for the transition and why? Do you have a backup
plan?

When will details on training programs be shared? Info such

Engagement and Options

What work has been done to evaluate the ability of the RCMP
to adjust to meet the core values, innovations, and outcomes
the GoA is seeking?

What is the province’s engagement plan for first nations and
indigenous communities/pecple?

What conversations hiave been had with standalene police
services regarding shared training facilities and other
services? Are those services amicable to the idea?

Accountability

The PwC Report says that there will be continuous evidence-
based improvements to service. How will this be achieved and
measured?

When it comes to service levels metrics and reporting, how are
the proposed setvice level metrics different from existing ones
and how will it be publicly shared?

Will the province commit to holding a referendum hefore a final

Have training costs been included in the forecasting, especially
since many RCMP officers do not transition over to provincial
police services and there is extensive training that needs fo be
completed?

The PWC Report notes 65 new FTEs of heaith, family and social
worlk professionals. Will they be those who have rales in the
various systems or are these NEW FTEs that will fall under the
umbrella of the APPS?

When considering economies of scale, will the APPS be able to
purchase goods and services at the same or better cost than
the RCMP?

Has the province considered insurance and liability costs for
potential class-action lawsuits?

as — where will training be provided, who will lead training
programs, will new APPS training compliment training already
available or will it be an entirely new program, will training

be available to those just beginning their policing education
journey as standalone training?

Will the creation of an APPS create harriers for municipalities
{hat may consider a transition to their own municipal police
force? Do the cost/benefit projections account for the
possibility of some municipalities exploring municipal police
forces in place of APPS?

When it comes to the balance of power, would existing Local
Police Commissions relinquish or lose powers to the newly
established Provincial Police Commission {PPC}?

When the PwC Report discusses priorities being set by a local
police commission, there are no clearly defined roles and
guidelines for the different commissions. Are the broader goals
entrenched through the PPC and mandated downward?

Will municipalities over 5,000 in population still have MPSA
arrangements?

decision is made, and what is the timeline for that?

What role will municipalities have in setting APPS priorities and
direction?

The provincial narrative has evolved to now identifying that
the federal government has indicated that it wants to have the
RCMP exit community policing. If so, what conversations has
the provincial government had with its federal counterparts?:
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Village of Alix
Box 87

Alix AB
TOCOBO

January 17, 2022
Dear Village of Alix Chief Administrative Officér,

The 2021-2022 school year is the 24 consecutive year of Safety Smarts delivery to children attending rural and remote
elementary schools in Alberta. The generosity of many continues to make this unique farm safety extension effort passible and
we are grateful for each and every dollar donated in support of the important outreach of our charitable organization.

As you know, this past year was filled with unique challenges related to the Covid pandemic. However, we have managed to keep
both our Safety Smarts and our Sustainable Farm Families programs running albeit in a slightly different fashion than in previous
years, :

The Safety Smarts program has been adapted to allow for both virtual delivery via Zoom as well as safe face-to-face delivery in
schools. Our Safety Smarts team has been well trained and fully equipped with all the necessary skills and tools to be able to
successfully and safely deliver Safety Smarts presentations to rural elementary students across the province. In the 2021
calendar year, our Safety Smarts team delivered a total of 1,586 Safety Smarts presentations to 31,330 elementary students in
285 rural elementary schools across the province.

The Sustainable Farm Families program, also known as the Rural Health Initiative, is a newer program designed to promote
health, well-being and safety to rural adults. In 2021, the Sustainable Farm Families program made significant adaptations to
allow for one-on-one in-depth health assessments and personal education instead of the traditional group setting. This new
approach has enabled us to safely deliver Rural Health Initiative workshops within the current Covid restrictions, More
information about the Rural Health Initiative is attached. Please let us know if your organization would like to host a Rural Health
Initiative workshop for families in your area.

You may also know, that in October of 2020, the Farm Safety Centre was informed by Government of Alberta representatives
that ALL their involvement in and support of farm safety learning and extension would end in December 2020. True to their
word, their departmental staff were laid off and online resources were withdrawn at the end of 2020. This has created a
significant funding challenge for the Farm Safety Centre and other agriculture based charities in the province that care about the
well-being of farmers and their families. To put into perspective, about 35% of our annual funding came from the GOA in the
form of government grants designated for program delivery.

With this in mind, the Farm Safety Centre is hopeful that in 2022 your organization will consider supporting our extension efforts,
as we continue the search for alternate funding partners. As budget realities allow, we invite the Rural Communities in Alberta
to consider a modest 2022 donation of $150 - $350. If this is does not work within your budget then a donation of any amount
will be greatly apricated.

As a charity registered with CRA, any donation in support of our mission is eligible for a charitable tax receipt.

Thank-you for your continued support, Jordan Jensen | Executive Director
) Farm Safety Centre
—m jjensen@abfarmsafety.com
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Brought to you by
Sustainable Farm Pamilies

Research into the state of rural health has identified several health and well-being disadvantages faced by rural people
which negatively impact their quality of life. The Sustainable Farm Families Rural Health Initiative aims to remedy many
of these disadvantages by providing rural Albertans who participate in this program with 3 annual, in-depth physical &
mental health assessments. In addition to these health assessments, participants are educated about each aspect of the
assessment to ensure they fully understand each of their measurements and know how to better manage their health
and well-being. Those who participate in this program are only asked to commit 1 hour of their time each year over the
course of the 3-year program.

The preventative approach used by the Sustainable Farm Families Rural Health Initiative takes seemingly healthy people
living in rural communities and seeks to either uncover undiagnosed conditions or confirm their healthy status. Since
2014, the Farm Safety Centre has delivered over 135 SFF workshops to more than 1,300 participants across the province.
Participant feedback from our external evaluations have identified that 97% of SFF participants felt the workshops were
a good-investment of their time and that 92% recommended the prograim to others.

What you can expect in your one-on-one personal heaith assessment with our Registered Nurses:

¢ Blood Pressure s Muscle Mass * Blood Sugar

e (Cholesterol s Basal Metabolism - ¢ Diabetic Risk

¢ Metabolic Age + Body Water Percentage s  Triglyceride Levels
e Visceral Fat + Bone Density ) s  Oxygen Saturation
e Body Mass Index * Mental Health Assesment e Eyesight

SFF workshops are currently being delivered in rural communities throughout Alberta. For more information about this
program or to schedule a workshop for your community or organization please contact Keylan Kado. If you would like to
register for an existing workshop in your community, please visit www.abfarmsafety.com.

Keylan Kado| Program Manager

Sustainable Farm Families™ Alberta
programs@abfarmsafety.com

Office: (403) 752-4585 | Cell: (403) 330-3967







