Regular Meeting of the Village of Alix Council, to be held on
Wednesday, March 3, 2021 at 6:00 P.M.

AGENDA
1. Call to Order
2. Agenda: Amendments and Adoption
3. Adoption of the :
Minutes: a) Minutes of Regular Meeting — Wednesday, February 17, 2021 — 6:00 P.M.
4. Delegation: None
5. Bylaws: None
6. Unfinished Business: a) Municipal Operating Support Transfer (MOST) Furding Requests — Request for
Decision 21-16
7. New Business: a) Family and Community Support Services (FCSS) Funding Request — Request for

Decision 21-15
b) 2021 -~ 2023 Interim Operating Budget Proposed Amendments

8. Financial Reports: None
9. Committee Reports: None
10. Administrative Reports: ~ None

11.- Correspondence
and Information: a) Alix Wagon Wheel Museum Association

b) Wolf Creek Public Schools ThoughtExchange Jan/Feb 2021 Suramary
¢) Alberta Municipal Affairs — 20% Annual Minister’s Awards for Municipal Excellence
Subrmissions
d) Government of Alberta — SafeRoads Alberta
¢) Farm Safety Centre
) Westlock County — Changes to Alberta Energy Regulator (AER) Directive 067

12. Closed Meeting None
13. Adjournment
This Regular Meeting of the Village of Alix Council will be held virtually. The link to join the meeting as

well as the agenda package can be found on the Village of Alix website.
www.villageofalix.ca
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Minutes of the Regular Meeting of the Village of Alix Council, held
on Wednesday, February 17, 2021 at 6:00 P.M,

Present: Mayor Rob Fehr, Councillors Barbara Gilliat, Tim Besuijen, Edwin
Cole and Vicki Soltermann

Also Present: Michelle White, Chief Administrative Officer

Call to Order: Mayor Fehr called the meeting fo order at 6:02 P.M,
Amendments/Deletions

to Agenda: Mayor Fehr called for amendments to the agenda.
Approval of Agenda:

Resolution #034/21: Moved by Councillor Gilliat that the Village of Alix Council
approve the agenda with the following amendment:

Add Correspondence: f) CN Rail
2 CARRIED
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Resolution #035/21: Moved by Councillor CQ eﬁhat the Miliutes of the Regular Meeting
of the Village of A ggco‘ﬁncﬂ held on Wq\dn\gfday, February 3,
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New Business: %\ a):Assessment Review 103 df(ARB) Cléfk — Request for Decision -
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Resolution #036/21: M;\ved Counclllor G}L\hat that the Village of Alix Council
o k‘\:-\%\\\ he }Sﬁ%‘?ﬂ ‘C\I“nef dmmmtlatlve Officer Michelle White as

% 53 \Qﬁ\ﬁ Asses ent Rewe Bga\:'fd Clerk. Clerk duties will be performed
\\\&& S Jand Pa&‘{ t as part 5hthe Chiel Administrative Officer’s regular
g{rk du 1e‘§b.\
CARRIED
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\\ b Mi‘ﬁncmal Development Plan (MDP) Review — Request for
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Resolution #037/21: WéQ\L/;[S:)‘\Ve{:i by Councillor Besuijen that the Village of Alix Council
hereby directs Administration fo initiate a review of the Village of
Alix Municipal Development Plan,
CARRIED

¢) Policy 43 — Disclosure of Nominee Information — Request for
Decision 21-13

Resolution #038/21: Moved by Councillor Soltermann that the Village of Alix Council
hereby adopts Policy 43 Municipal Election Candidate Information
Disclosure as presented.
CARRIED
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New Business: (cont.)  d) Policy 36 — DEM and DDEM Honorariums — Amendment —
Request for Decisjon 21-14

Resolution #039/21: Moved by Couneillor Gilliat that the Village of Alix Council
hereby approves Policy 39, Director of Emergency Management
(DEM) and Deputy Director of Emergency Management (DDEM)
Honorariums as presented.
CARRIED

Financial Reports: ay Accounts Payable Cheque Listing — January 15 — February 4
2021

b) Bank Reconciliation — January 2021

¢} Tax Triat Balance — February {1, 2021

Resolution #040/21: Moved by Councillor Besuijen thaf\tbe Village of Alix Council
accept the Financial Reports ag

Sented,
“:«‘%% CARRIED
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Resolution #041/21: Moved by Councﬂlo :Cole that the Village b HAdix Council accept
the Committee Repoft wpresenteds, R .
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Resolution #042/21: \]%ove\ CouncllloﬁBesuuen that the Village of Alix Council
fk
cQE :"%\ mstra‘dve; Reports as presented.

N w:\
Corri\:\Spondence and x‘v

Inf(nmﬁ?im{; Je:'ta 0 lice Interim Advisory Board Report on Municipal
RS 525& }cmg Prictities
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1‘ G b) Pa;i"dand Adrshed Management Zone 2021 Membership

S

9 lﬁﬁckenzle County — Letter o Honourable Premier Kenney

d) Fortis Alberta 2021 Distributions Rates - Revised

e) Town of High River — Reinstatement of the 1976 Coal
Development Policy

f) CN Rail

Resolution #043/21:  Moved by Councillor Cole that the Village of Alix Council
accept Correspondence Items (a) through (f) for information.

CARRIED

Closed Meeting: None
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Adjournment:
Resolution #044/21:  Moved by Councillor Soltermann that this Regular Meeting of the

Village of Alix Council be adjourned at 7:11 P.M.
CARRIED

Mayor Chief Administrative Officer







ADMINISTRATION REPORT

Date: February 25, 2021 RFD 21-16
Memo To: Village Council
From: Michelle White

Subject: M.O.S.T. funding requests

"1, PURPOSE - To determine if Council wil provide funding to various community organizations.

2. BACKGROUND - Through the Municipal Operating Support Transfer (MOST) funding, Alix was
given $79,324 in late 2020 with a deadline of March 31, 2021 to have it spent according to the
eligibility requirements.

Council made the decision to allow non-profit community groups to apply for MOST funding
through the Village based on revenue loss and/or expenses related to COVID,

3. OPTIONS - 1. To approve the funding requests in the attached letters.
2. To approve an amount of funding set by Council for each organization.
3. To deny the funding requests.

4. DISCUSSION — Administration tracked all COVID-19 related expenses in 2020. By the end of
the year we had used $14,303.85 for Village purchases such as PPE for staff, cleaning
supplies, technology upgrades, signage and ‘barrier’ needs. At the time of this report,
$41,267.91 has been spent in 2021 — this includes funding allocations to the Breakfast Program
and Arena.

5. FINANCIAL IMPLICATIONS - 1 will have additional supporting documents for the Alix Fire
Medical Association by the time of the Council meeting. This will allow me to fill in the blanks on
the attached table of organization requests.

Funding already allocated:
$ 2,500 Alix Mac School Breakfast Program
$37,000 Alix Arena Association

| will have an exact dollar figure of remaining MOST funds at the time of the Council meeting.
At this point it is looking like approximately $23,000.

6. LEGAL — According to the MOST Program Guidelines; "Municipalities may use MOST funding
‘ for incremental operating costs incurred due to COVID-19 response and restart, as well as other
operating losses or deficits incurred as a result of COVID-19 impacts on revenues and
operations. Incremental operating costs could include costs such as Personal Protective
Equipment, communications, additional cleaning, supplemental staffing, and additional supports
for vulnerable populations.”

We have confirmed that non-profit organizations within the community are eligible to be granted
funds as long as the funds are granted under the terms of the Eligible Expenses. ‘

The Lion’s Club provided additional information since the February 3™ meeting indicating their
casino was originally scheduled for the 4" quarter of 2021 and is now going to be delayed at
least one year. This is not a direct revenue loss during the April 1, 2020 to March 31, 2021



timeframe, but it could be argued that since the casino closures happened during that time, the
revenue loss is still related to COVID.

The Figure Skating Club stated they operate at a deficit to keep user fees low. Their casino has
been pushed back from second quarter of 2021 to an unknown time. Funds from the last casino
have already been spent so the Club is now relying on their savings account and may need to
raise fees in order to continue operations.

7.  POLITICAL/PUBLIC IMPLICATIONS —Funding assistance through such a difficult time may
help ensure the success and continued operation of these organizations by dedicated groups of
volunteers. :

MOST funds could also be used in support the local businesses in a variety of ways. A small
amount of funds (approx.. $800) was allocated to do a basket giveaway program. All purchases”
for the baskets were made locally and businesses donated goods to the baskets as well.
Participants had to go into local businesses to enter in the draws. We are hopeful this will help
drive people back in to our downtown and increase support to the entire business community.

8. OTHER COMMENTS - The attached request from the Alix Public Library was reviewed and the
categories of Donations and Gifts in Kind were found to be eligible regarding loss of revenue
due to COVID-19.

9. RECOMMENDATIONS - | recommend Option #2.

“that the Village of Alix Council hereby grants Municipal Operating Support Transfer funds to the
following organizations in the amounts shown to help cover lost revenue due to COVID-19:

Alix United Church Women
Alix Public Library

Alix Wagon Wheel Museum
Alix Lion's Club

Alix Figure Skating Club

Alix Fire Medical Association

yy?i s

Author

NOTE: supplemental financial information was requested where necessary to further support letters of
request. | will be able to provide this information verbally at the time of the meeting.



Municipal Operating Support Transfer Funding Requests

Crganization 2019 Revenue
United Church Women $5,431
Alix Public Library $2,429
Wagon Wheel Museum $4,314
Lion's Club* $1,270
Alix Figure Skating Club* $8,238

Alix Fire Medical Association®

Total requested

2020 Revenue

§757
$476
$1,174
$250
$4,158

Eligible Loss

54,674
$1,952
$3,140
$1,020
$4,080

* These organizations indicated they were also negatively impacted by casino
fundraisers being moved to a later date/year. The eligibility of these lost funds
to be determined by Council - can this loss reasonably be linked to COVID-19?

Requested Funds

$4,674
$1,952
$3,140
$10,000
$4,080
$5,000
$28,846

Excerpt from https://www.alberta.ca/municipal-operating-support-transfer.aspx "Any contributions
municipalities make to fund another entity, including another municipality, a regional entity, a housing
management hody, a local economic development agency or a non-profit organization will be eligible for
MOST funding if the decision can be reasonably linked to COVID-19."



ALIX UNITED CHURCH WOMEN

2019

2,648

2,780
3

2020
REVENUE
Catering 685
Donations -
Fundraising 64
Interest Income 9
TOTAL REVENUE 757

5431

2020 revenue deficit = $4,674

I really think the UCW needs all the help they can get. These are the ladies that do our chamber lunches

and cater community events, and COVID hit them hard.
They operate only on what they earn - no grants, no casino..

So ... here are their numbers for this year. Please consider them for MOST funding.

Thanks,
Arlene



Page 1
Alix Public Library :
Comparative Income Statement

i Actual Aciual
Jan 01, 2018 to Jan 01, 2020 to .
Dec 31, 2019 Dec 31,2020 - | Percent
REVENUE '
Grants .

Grant - Village of Alix ' 5,798.04 5,798.04 ' 0.00
Grant - Pravince of Alberta 8,503.00 8,503.00 : -0.00
Grant - Lacombe County 7,629.51 6,776.44 - . 12.59
Grant - PRL . 4,212.46 3,680.75 14.14
Total Granis T 26,143.01 24,768.23 5.55
Donations : 701.70 476,25 T 47.34
Gifts in Kind 1,726.99 0.00 0.00
Total Donations/ Fundraising = . B 2,428.69 476.25 409.96
Book Sales 0.00 57.00 . (100.00)
Library Fines 146.30 19.50 650.26
‘Lost Book Recovery 85.73 0.00 0.00
Printing 198.10 59.00 235.76
Misceilaneous Sales . 271.44 39.25 591.57
Total Qperating Revenue 701.57 174.75 301.47
interest income _ 215.50 228.24 {5.58)
Total Other Income N 215.50 228,24 (5.58)
Total Revenues 29,488.77 25,647.47 14.98
TOTAL REVENUE ' 29,488.77 25,647.47 . 14,98
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CAO

From: Arlene Gauthie

Sent: January 14, 2021 6:17 PM
To: ) CAQ

Subject: MOST funding

Hi Michelie

| think this may be the info you need for the Museurm.
The Museum experienced a big loss in revenue due to COVID.
Please advise if this is sufficient, or if an application is required.

Thanks,
Arlene

Museum Revenue and Donations

Actual Apr 01, 2020 fo Oct 37, 2020 Actual Apr 01,

2019 to el 31, 2019

. G,
Difference %0

REVENUE
Miscellaneous Sales 213.28 books, etc. 213.28
Fundraising 490.69 763.80 (273.11)
Donations, Individuals 270.00 400.00 {130.00)
Donations, Corporate 200.00 1,700.00 {(1,500.00)
Events Revenue _ - 950.00 {950.00)
Events, Donations - 500.00 {(500.00)
Total 1,173.97 4,313.80 (3,139.83)
*Bake sale in November 2019: 223.00 (223.00)
None will be held in 2020
Total 1,173.97 4,536.80 (3,362.83)
2020 income as a percentage of the same period in 2019 25.88%

-36%
-33%
-88%
-100%
-100%



Alix Lions Club
Box 35
Alix, AB TOC0BO

January 19, 2021

Village of Alix
Box 87
Alix, Alberta TOC 0BO

Attention: Michelle White CAD
Dear Ms White:

Re: Reguest for MOST Funding for Alix Lions Club

As treasurer of the Alix Lions Club, | have been asked to request 510,000 in MOST funding from the
Village of Alix as the Lions Club is facing financial hardships due to the Covid-19 pandemic.

The Alix Lions Club has two sources of funding, both of which have been negatively impacted by the
pandemic. Our first source of funding is rentals of the Lions Hall. | have attached administration account
financial statements for April 1, 2019 to March 31, 2020 showing that we received $1270 in hall rentals
in that fiscal year. From April 1, 2020 onwards, we have only received $250 in hall rentals as numerous
events such as weddings or family gatherings were cancelled. :

" The second source of funding is casino funds. We received $27,176 in casino revenue in 2019 and as of
December 31, 2020 we had $6925.71 left in our casino account. Since that time, we have issued utility
and scholarship cheques so our casino account is now close to $5500. We have enclosed our casino
financial statement for April 1, 2019 to March 31, 2020 that shows that we spent $8993.26 in casino
revenue last fiscal year. These casino funds were used to pay for the utilities on the Lions Hall, $2000
was spent granting two $1000 scholarships to Alix Mac Grade 12 students and we made $1575 in
donations which included donations to the Alix Arena for free skating time and to the Viliage of Alix Rec.
Department for the sleigh rides. We also awarded another $2000 in scholarships this Fall to recent
graduates of Alix Mac school.

We anticipated having another casino in the last quarter of 2021 however we were advised by AGLC in
October of 2020 that due to the pandemic, we should anticipate that our casino date will be delayed for
up to six months. This delay may now be more significant as casinos have been closed again in the
second wave of the pandemic. This means that the Lions Club will run out of casine funds well before we
receive additional casino revenue due to the pandemic. Without this revenue the Lions Club will need to
consider closing the Lions Hall as we cannot pay the utilities for the Hall and stop awarding scholarships
and making local donations.



" . Based on these factors the Alix Lions Club is requesting MOST funding of $10,000. This would consist of

the $1000 to offset the lost hall rentals and $9,0000 for a year’s worth of expenses that would normally
be paid by casino revenue.

i you require any additional information, | would be happy to provide this to you. Thank you for
considering our request.

Your truly,

Mark Kenney



Financial Statements

Alix Lions Club - Casino Account

April 1, 2019 to March 31, 2020
Assets- Lions Hali -88170

Liabilities-0

Balance as of April 1, 2019 ~21,238.78
Income

Bank Interest: 2.56

Total Income: 2.56

Expenses .
Lions Hall Utilities — 4670.26

Lions Hall Insurance-748
Donations — 1575
Scholarships — 2000

Total Expenses — 8993.26

Balance as of March 31, 2020-12,248.08

Approved by:

Curt Peterson, President

Mark Kenney, Treasurer




Financial Statements

Alix Lions Club - Administration Account
April 1, 2019 to March 31, 2020
Assets-0

Liabilities-0

Balance as of April 1, 2019 -21928.59
Income

Hall Rental: 1270

Mints: 44,30

Membership Dues: 800

Total Income: 2114.30

Expenses

Meals—-229.50

Lions International Dues-581.85
District Dues-220.70

Hall Supplies-303.04

Christmas Greetings in Paper — 10
Total Expenses: 1345.09

Balance as of March 31, 2020 -2967.80

Approved by:

Curt Peterson, President

Mark Kenney, Treasurer




Alix Figure Skating Club
Box 323
Alix, AB TOC 0BO

February 23, 2021
Re: MOST Funding
Dear Village Council,

1 am writing to you today on behalf of the Alix Figure Skating Club

Our club, is a non-profit society, that offers low cost skating lessons to the youth of Alix and area. We
use registration fees from our members as well as funds raised at provincial casinos and through fund
raisers (usually our annual Carnival and meat draw hosted by the Alix Hotel) to operate.

Like many groups in the province, the COVID shut downs have negatively affected our bottom line.
When we had to shut down due to government mandate, we lost fees we use to pay for our ice rental
the the cost of coaching. When we were allowed to re-start again, we lost half our skaters due to the
restrictions we have to run the club under, so lost half our fees for the year as well.

Due to government restrictions, we have not been able to do our meat draw and are not able to host
our Carnival this year, so we are missing out on funds we normally use to help offset fees for our
skaters.

If you require any additional information from us, please do not hesitate to contact myself, by email at
leah_simeniuk@vahoo.ca or by phone at (403)506-1745.

Thank you for your consideration,

Leah Simeniuk
Treasurer, Alix Figure Skating Club



Alix Fire Department
Alix Fire Medical Association
PO Box 662
Alix, AB TOC OBO

Phone: 403-747-3134
E-mail: dhalixfd@cutlook.com

Village of Alix
CAO and Council
RE: M.O.5.T. Grant

Alix Fire Department is a dedicated group of volunteers that provide service to Alix, Mirror and
surrounding areas. Within the fire department we offer a Medical First Response Service that is only funded
through donations and fundraising. This is a unique, much needed service to our rural area that many other
communities cannot offer. Through the efforts of the volunteers of the Medical First Response we have in-the past
been able to hurchase life saving equipment, upgrade and service equipment, advanced iraining opportunities,
and honorarlums of appreciation to the volunteers that attend emergency calls twenty four hours a day and seven
days a week. This funding will enable us to continue providing the level of care to our communities because, due
to the COVID-19 pandemic our fundraising opportunities have heen diminished and the need for our service has
increased. We are asking you to consider Alix Fire Medical Association for a $5000.00 contribution out of the
M.0.5.T. grant.

Alix Fire Medical Association has operated the Medical First Response for over 30 years. CQur community’s
location leaves its residents waiting for ub 1o a half an hour for emergency ambulance service. Our first response
is able to lessen that critical wait time and once we have arrived, we have the advanced training and the ability to
offer emergency critical care, take vitals and prep the patient for the arrival of the AHS incoming ambulance. Our
volunteers commit to training, evening on call schedules and respond when possible to daytime emergencies.
They also assist the Fire Department on motor vehicle collisions and attend to fires to offer medical support to the
volunteer firefighters while they are battling structure, vehicle or vegetation fires. This service is not
compensated through the Fire Service agreement between the Village of Alix and the County of Lacombe. Through
donations and fundraising we have been able to supply our rural community with a level of emergency care not
available to most other rural areas. We in the past have been able to purchase, update, and service Lifepak AED
machines, a LUKAS CPR machine, a set of rescue dummies for hands on training, replacement of the first response
unit, and basic and advanced training for the volunteers committed to the Medical First Response. Alix Fire
Medical Association is a registered non profit and heavily depends upon fundraising and donations to have the
ability to continue to offer the level of care that we have prided ourselves with for the last 30 years.

The impact of the COVID-19 pandemic on our Medical First Response has been that of great loss to our
financial state. With the restrictions that have been in place and our organization doing its part to adhere, all our
fundraising opportunities have all but stopped. Our volunteers will typically tend bar at weddings, anniversaries,
and benefit events in exchange for a donation and typically will do 10 a year, but due to the pandemic we did none
in 2020. Annual events hosted by the volunteers to be used as fundraisers like pancake breakfasts, check stops,
movie nights, and bonfires have also not been able to happen. Our largest fundraiser for our organization is a
casino in which we were scheduled for the 4" quarter of 2020 but due to the COVID-19 pandemic it too did not
happen resulting in a $20,000.00 loss to our organization. Our Medical First Response is a valuable service to our



community and not only has the pandemic impacted us financially but due to the naturé of the pandemic the need
for our service has seen a significant increase. N

The pandermlc has led to many changes within our operations of the Medical First Response. We have
had to learn to adapt with and approach the pandemic in order to maintain and continue providing the level of
care our community has been accustomed to. We have had ah increased use of personal protective equipment in
order to ensure the safety of our volunteers, practices and training have had to be adapted to meet the guidelines
of the restrictions and we are constantly evolving protocols to keep our volunteers and those in need of our
emergency safe. We have done our best to ensure the fevel of care received has remained consistent during the
COVID-19 pandemic and that the service provided by the Medical First Response has been uninterrupted. In order
to have the ability to malntain operations of this valuable community service, we need to look for alternate ways
to ralse the funds needed to operate and continue serving our community.

The Medical First Response is responsible for a large response area that includes the communities of Alix
and Mirror. We are also responsible for the rural areas that are within the borders that are north of Mirror to the
Red Deer River, and Highway 21 South to the Haynes Highway. Our dedicated volunteers commit and dedicate
their time to ensure everyone In our response area will receive emergency services when required. Funds
provided by the M.Q.S.T grant will go towards helping the Alix Fire Medical Association to continue serving the
community through it Medical First Response, advanced training, volunteer member support and the purchasing,
servicing and upgrading of life saving equipment. These components of the Medical First Response will enable us
to maintain the level of care the community expects and deserves,

Thank you for considering Alix Fire Medical Association to recelve funding from the M.O.S.T grant.

cd

Darren Hiron, Fire Chief

e M

Ken Henry, President — Alix Fire Medical Association






ADMINISTRATION REPORT

Date: February 19, 2021 RFD 21-15
Memo To: Village Council
From: Michelle White

Subject:  FCSS Funding

"1.  PURPOSE- To present Council with Family & Community Support Services (FCSS) funding
applications for consideration.

2. BACKGROUND - In 2020 Council made changes to the methed of applying FCSS funds for
preventative social services within the Village of Alix. Those changes came into effect January
1, 2021. Community groups or organizations who intend to offer programs or do projects that
align with the FCSS mandate are now welcome to fill out an application form for funds and
submit it to the Village for Council consideration.

3. OPTIONS — 1. To fully and/or partially fund the included grant applications
2. To decline funding the applications

4. DISCUSSION — This is the first year of the changed FCSS funding format. At this point there
are no application deadlines in place. Various programs that fall under the mandate may be
offered at different times of year, making an application deadline difficult for organizations in
year 1 of the program. This can be revisited for future depending on how this year goes.

5.  FINANCIAL IMPLICATIONS — Under the terms of the funding agreement betweaen the Village -
and the Province, there is a total of $29,596 in FCSS funds available in 2021. This amount is
$23,677 Provincial and $5,919 from the Village. Council is not restricted to a maximum of 20%
contribution, but that is all the Interim Operating Budget has allocated for this application based
funding program.

Alix Inform program request $ 2,400

Moms & Tots program request $ 4,000
Community Wellness program request $31,750
TOTAL $38,150

6. LEGAL — FCSS funds must be used in accordance with the FCSS Act and Regulations. There
is also an FCSS Handbook online that is very helpful in determining program/project eligibility.
The funding application forms (blank form attached) were developed to collect information
necessary to make that determination.

All 3 applications meet the requirements and are eligible for FCSS funding.

7. POLITICAL/PUBLIC IMPLICATIONS ~ If all funds are granted out this early in the year there
will not be an opportunity for any other organizations to apply in 2021. There may be other pre-
existing programs in the community that operate in the summer or fall that have not submitted
applications yet. Some organizations and boards may be considering an application but are
struggling to hold meetings due to COVID restrictions.

8. OTHER COMMENTS - Administration will work with any approved applicants to collect data on
the last page of the application as well as develop Outcome Measure surveys for most
programs receiving funding. This information is needed in order to complete the annual FCSS
grant reports.



9. RECOMMENDATIONS — That Council fully funds both applications submitted by Alix Family
and Community Services Society and partially funds the application from Alix Mirror Wellness

Supports Society. '

Council may want to consider only granting up to 50% of 2021 FCSS funds at this time and
encourage an organization not receiving full funding to re-submit their application later in the
year.

“that Alix Village Council hereby grants Family and Community Support Services (FCSS) funding to the
Alix Family and Community Services Society as follows; $2,400 for the Alix Inform program and

$4,000 for the Moms and Tots program.”

“that Alix Village Council hereby grants $8,398 in Family and Community Support Services (FCSS)
funding to the Alix Mirror Wellness Suppeorts Society.”

Lt

Auth’or'f



Family and Community Support Services (FCSS)
Funding Application: 2021

Organization Information:

Organization Name:

Mailing Address:

Contact person: ' | Positionfitle:

Email address:

Telephone: Cell: Fax:
Is your organization registered as a society or a corporation: [ Yes O No
Charitable Number: | incorporation Number:

Eligibility for Financial Support

To be eligible, each proposed program or project must be managed by, or under the auspices of a community
group or agency that is incorporated (or in the process of becoming incotporated) as a non-profit society in
Alberta; or operating under the administrative jurisdiction of a school division or municipality.

ONLY applications that identify the specific piece of the project or program that fits the FCSS Act and
Regulation and identifies the Outcomes and Indicators will be considered.

NOTE: Programs or projects that are primarily recreational in nature are not
eligible for FCSS funding. Please see Strategic Direction below.

Is your funding request for an event that was approved for funding fast year: 1 Yes 0 No
Have there been significant changes to the event since last year:

If Yes: Please describe

If No: Go to FCSS Funding Request and complete the form.

Program/Project Title:

Beginning Date: Completion Date:

Statement of Need:
What community need or issue does
this program or project address?

Overall Goal:

What do you hope to achieve with
the program or project [overall
change or impact in the fong ferm]
Broad Strategy:

in general terms, how will the
program or project address the
community need?




Rationale:

What evidence dc you have that
would support this approach, i.e. if
you do these things, then these
results will occur? What is your

“if / then statement?”

Who is served?

What is the Target Group or
population you want to reach with
this program or project?

Inputs:

Identify the specific resources you
have available for this program or to
complete the project.

Outpuis: [dentify the specific
activities and processes you wifl
use fo work foward your program or
project goal [s]

Outputs: Who will you reach

FCS8S Overarching Goal

FCSS programs must be of a
preventive nature that enhances the
social well-being of individuals, and
famifies through promotion or
infervention strategies provided af
the earliest opportunity.

How does this program or project
contribute?

Strategic Direction: How does your program or project contribute to the overarching goal and five
Strategic Directions in the FCSS Regufation? Which does it fit best? (circle one or two that apply)

help peopls to

help people develop help people and provide supports
help people to develop to develop interpersonal and communities to _that help sustain
independence, strengthen an group skills which assume | .
L . o people as active
coping skills and become awareness of enhance responsibility for sicivants in th
more resistant {c crisis; social needs constructive decisions and participants .m e
relationships actions which affect community
among people them;

For more information of FCSS mandate, please go to the Program Handbook at:
https://open.alberta.ca/publications/5325399




FCSS Funding Request: $

Attach a Detailed Budget [specific to the program or project]

Attach any Supporting documents: [direct relevancy to
FCSS program or project]

# of Individuals Served

# of Families Served

# of Volunteers

# of Volunteer Hours

# of Information & Referral

# of Community Initiatives

Areas of Need Addressed by Community Initiative | Prevent Isolation
. Poverty reduction

Early childhood development
Safe communities
Other area of focus

Declaration of Applicant

l/'we do certify to the best of my/our knowledge that this application contains a full and correct account
of all matters stated herein.

X X
President’s sighature Print name
X X
Treasurer’s signature Print name

Date of application:

Forward completed application to:
Village of Alix
PO Box 87
Alix AB
TOC 0BO
Contact:
Ph: 403-747-2495
E-mail: cao@pvillageofalix.ca







,@f Alix Family and Community Box 306
Services Society Alix, AB
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# WE PUT OUR HEART INTQ THE COMMUNITY TOC 0BO

Dear Ms. White: |
Attached you will find our application for FCSS Funding.

We hope that Council would be willing to consider supporting our
application for the Alix Inform Program that our organization has
facilitated for the last couple of years in the community. This
program is essential in promoting and developing the
community’s awareness of social needs, what is available to them
in our community and the important contact information needed
when seeking out information. The Alix Inform has been
developed to fill the gap of a one stop publication that is
frequently updated with community information pertinent to the
residents of our community. This information including events,
businesses, organizations and the contacts to connect provides
support needed to sustain people as active participants in the
community. With your partnership we hope to continue to
provide this program to the Village of Alix.

Please contact myself at (403) 588-5199 or email
jillhillman@hotmail.com with any questions or further
discussions. Thank you for offering this opportunity!

Si ngere!y,
4 /o
/

il /C--_ Lfrﬁi A

Jill Hillman

Board Vice-Chair - Alix Family and Community Services Society



Family and Community Support Services (FCSS)

Funding Application: 2021
OrganizationInformation:

Organization Alix Family and Community Services Society
Name:

Mailing Address: Box 306

Contact person: Jill Hillman Positionftitle: Board Vice Chair
Email address: jillhillman@hotmail.com
Telephone: (403)588-5199 Cell: Fax:

Is yourorganization registered as a society or a corporation: = Yes L} No

Charitable Number: Incorporation Number:5013790919

Eligibility for Financial Support

To be eligible, each proposed program or project must be managed by, or under the auspices of a community group
or agency that is incorporated (or in the process of becoming incorporated) as a non-profit society in Alberta; or
operating under the administrative jurisdiction of a school division or municipality.

ONLY applications that identify the specific piece of the project or program that fits the FCSS Actand
Regulation and identifies the Outcomes and Indicators will be considered.

NOTE: Programs or projects that are primarily recreational in nature are not
eligible for FCSS funding. Please see Straieqgic Direction below.

Is yourfunding requestforan eventthat was approved for funding lastyear: = Yes 11 No

Have there been significant changes to the event since last year:

If Yes: Please describe

If No: Go to FCSS

Funding Request and complete the form.

Program/Project Title: Alix Inform
Beginning Date: January 1, 2021 Completion Date: December 31, 2021

Statement of Need:
There is an important need in our community for a consistent method for communily members to be made
aware of what supports, services, resources and programs are available to them that is updated on a reqular



basis and is readily available.

Qverall Goal:
To provide the community with important information and contact information for a wide range of services,

supports and programs available to them that will be easy to navigate and is continuously updated.

Broad Strategy: .

This program is an important networking service that will connect the members of the community with groups,
organizations and businesses providing resources, supports and programs which will enable the members of
the community to become active participants in our communily. It will provide the community with the
information needed to engage in community programs, volunteering and knowledge of what is available to
them in our community.

Rationale:
If we can provide consistent and updated information to the members of the community at large to keep them

informed then we can provide them the information needed to become more involved and active in the
community.

Who is served?
The entire community including families, individuals, seniors and children would have accessibiliy to this

program and be impacted by its content.

Inputs:

A usable, high performance femplate to organize information

An existing platform currently in use to share community information

An extensive contactlist of individuals and organizations

A programmer that knows how to havigate, ufilize and update the current program

Qutputs:

A user friendly list and calendar of alf events and organizations in our community
Support community needs by showcasing what is offered in our community
Collection and distribution of information of services, supports, programs and events
A communication network to promote social inferaction and community involvement

Reach Qutputs:
All residents, community groups, businesses and organizations as well as reaching out to the surrounding

areas our community.

FCSS Overarching Goal

This program will provide valuable information that will be accessible to families and individuals in our
community while connecting them to programs, services, resources and events. The information that it will
provide will strengthen the connection and activity to the community relating to the social well being of the
community which will enhance individual and community well being and enhance their quality of life.

Strategic Direction: How does your program or project contribute to the overarching goal and five

Strategip-Directions inthe FCSS Regufation? Which does it fit best? (circle one or two that a
SD 1 ) ( D2 ) D3 sD'4 / D&
N




help people fo develop help help people fo help people and provide
independencs, people to develop communities fo supports  that
strengthen coping skills develop interpersonal assume help  sustain
and become more an and group skitls responsibility for people as
resistant to crisis; awareness which enhance decisions and five
of social constructive actions which active. .
needs relationships affect them; participants N
among people the community

For more information of FCSS mandate, please go to the Program Handbook
at: hitps://open.alberta.ca/publications/5325399

FCSS Funding Request: $ 2400.00

AttaCh a Detailed Budget [specific to the program or project]

Attach any Supporting documents: [direct relevancy
to FCSS program or project]

# of Individuals Served

# of Families Served

# of Volunteers

# of Volunteer Hours

# of Information & Referral

# of Community Initiatives

Areas of Need Addressed by Community Initiative

Declaration of Applicant




liwe do certify to the best of my/our knowledge that this application contains a full and correct

account of all matters stated herein.
X @ W Deb Boswell
President’s signature Printhame

Printname

X Sy | M&&[\ Sheila Sandul
o Wl 00 Soev <

Treasurer's signature

Date of application: — .
ate of application tfeb\'“\,k&\i’g) k\ (QOCQ!

Forward completed applicationto:
Village of Alix

PO Box 87
Alix AB
TOCOBO
Contact:
Ph: 403-747-2495
E-mail: cao@pvillageofalix.ca



Alix Inform Program

January 1-December 31, 2021

EXPENCES:

Information and Referral

- collection of information and contacts

- update of information and contacts

- distribution and publication of information and contacts

Village of Alix — FCSS Funding Request

$2400.00

$2400.00



%" Alix Family and Community Box 306
Services Society Alix, AB
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Dear Ms. White:
Attached you will find our application for FCSS Funding.

We hope that Council would be willing to consider supporting our
application for the Moms and Tots Program that our organization
has facilitated for many years in the community. This program
has the ability to develop independence, strengthen coping skills
and become more resilient to crisis for the parents and childcare
providers in our community. It is also important to acknowledge
the sustainability to be active participants in the community that
this program provides. With active partnerships with the Family
Resource Network and the Alix Resource Center we hope to
continue to provide this program to the community.

We have had the opportunity to work with the Village of Alix
before on these social services and look forward to a future
partnership is order to serve the social needs of children, families
and caregivers in the community.

Please contact myself at (403) 588-5199 or email
jitlhillman@hotmail.com with any questions or further
discussions. Thank you for offering this opportunity!

Sincerely,

Jill Hillman N

Board Vice-Chair - Alix Family and Community Services Society



Family and Community Support Services (FCSS)

Funding Application: 2021
Organization Information:

Organization Alix Family and Community Services Society
Name:

Mailing Address: Box 306

Contact person: Jill Hillman Positionftitle: Board Vice Chair
Email address: jilthiliman@hotmail.com
Telephone: (403)588-5199 Cell: Fax:

Is your organization registered as a society or a corporation: ® Yes ! No

Charitable Number: Incorporation Number:5013790919

Eligibility for Financial Support

To be eligible, each proposed program or project must be managed by, or under the auspices of a community group
or agency that is incorporated (or in the process of becoming incorporated) as a non-profit society in Alberta; or
operating under the administrative jurisdiction of a school division or municipality.

ONLY applications that identify the specific piece of the project or program that fits the FCSS Actand
Regulation and identifies the Outcomes and Indicators will be considered.

NOTE: Programs or projects that are primarily recreational in nature are not
eligible for FCSS funding. Please see Sirateqic Direction below.

Is yourfunding request foran eventthat was approved for funding lastyear: Yes ' No

Have there been significant changes to the event since last year:

If Yes: Please describe

If No: Go to FCSS

Funding Request and complete the form.

Program/Project Title: Moms and Tots
Beginning Date: January 1, 2021 Completion Date: December 31, 2021

Statement of Need: .
There is a need in the community for programming for parents and caregivers with small children fo connect



and share ideas while the children enjoy social interaction while fostering child development.

Overall Goal:

Our goal is fo offer a safe and engaging afmosphere for families and caregivers with children to attend, giving
them the opportunity to develop and enhance skills as well as interact. We will provide an opportunity for the
children to enhance their social, emotional, physical, inteflectual, cognitive and sensory skills.

Broad Strategy:

By providing a program for parents and caregivers of small children to interact, share ideas, and struggles they
will build community and social connections that will support child development and individual well being. The
connections built and supported through the program will give all participants an opportunity to give valuable
feedback and input info future and ongoing programs and services available to them. Evaluations and
testimonials will be used to ensure the needs of the families in our community are met as well as sharing them
with collaborative partners in the area.

- Rationale:

If we can provide a program for families and caregivers in our focal communily then the participants will be able
to make community and social connections, enhance child development, increased knowledge of resources
available at the local, regiohal, provmc:al and federal level and knowledge and engagement of posifive
parenting strafegies.

Who is served?
Parents, guardians and caregivers who have children aged 0-6 in our community and surrounding area.

Inputs:

A program facilitator with experience and knowledge of the program
Space fo host the program

Toys fo encourage development and social interaction z‘hrough play
Basic craft supplies to enhance development through creativity

Qutputs:

A program available to the community once a week in the falf and winter, and in the spring and summer twice a
week utilizing the local parks.

Provide coffes, juice and and healthy snacks o the partticipants :

A facifitator to coordinate activities, snack, resources and be responsible for opening and closing of the facility
Collaboration with external local, regional, provincial and federal outside agencies to provide opportunities fo
enhance parenting skills

Continual evaluation of the program to monitor, maintain and evolve the program to meet the needs in the
community

Reach Outputs:
The families, parents, guardians, child caregivers, children and resources in our communily.

FCSS Overarching Goal

This program will provide an opportunity for parents, guardians and caregivers fo make social connections, a
safe place to share, obtain resources and information that will target the social well being of the families and
children in our community. Parenting, prevention and early intervention resources will be readily available for
participants the children will experience an environment that will enhance their child development, build social
refationships and competency and will promote social inclusion.

Strategic Direction: How does your program or project contribute to the overarching goal and five
Strategic Directions in the FCSS Regufation? Which does it fit best? (circle one or two that apply)
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help p\éople-to &velop \ﬁéﬁ h:el\pTTéﬁTﬂE/tlo help peopls and provide
independence, people fo develop communities to supporfs  that
strengthen coping skifls develop interpetrsonal assume help  sustan
and become more an and group skills responsibility for people as
resistant to crisis; awareness which enhance decisions and H
of social constructive actions which active .
needs relationships affect them; participants in
among peop'e the Commurﬂty

For more information of FCSS mandate, please go to the Program Handbook

at: https://onen.alberta.ca/publications/5325399

FCSS Funding Request: $ 4000.00

Attach a Detailed Budget [specific to the program or project]

Attach any Supporting documents: [direct relevancy
to FCSS program or project]

# of Individuals Served

# of Families Served

# of Volunteers

# of VolunteerHours

# of Information & Referral

# of Co'mmunity Initiatives

Areas of Need Addressed by Community Initiative




Declaration of Applicant

I/'we do certify fo the best of my/our knowledge thatthis application contains a full and correct -
account of all matters stated herein.

X ' ' Deb Boswell
10, o O
President's signaiure Printname
X\//‘ﬂ\ CIEN ) Sm@k‘é) Sheila Sandul
.
Treasurer's signature ~ Printname

Date of application: .~ .
reloruor i L, 2021

Forward completedapplicationto:
Village of Alix
PO Box 87

Alix AB

TOC 0BO
Contact:

Ph:403-747-2495
E-mail: cao@pvillageofalix.ca



Moms and Tots Program

January 1-December 31, 2021

EXPENCES:

Community Programming

- support facilitation of program

- programming supplies

- program updates and evaluation

Village of Alix — FCSS Funding Request

$4000.00

$4000.00



N and frea s Alix Mirror Wellness Supports Societ
Comriliity i !

L. RESOUrce Centre

SErailaa ke atin

Phone: 403-396-3369 Box 715

N Fax: 403-747-2082 Alix, AB
' alixmirrorwellness@gmail.com TOC 0BO

Dear Ms. White:

Attached you will find our application for FCSS Funding. Please note that we are aware that it is for more than
current funding available, It is not our intent to secure this entire amount from FCSS funds., We understand the
many needs within the community, and the importance of supporting them also.

We hope that by providing our actual financial need, Council would be willing to consider topping up from
within their own operating budget. This program has the ability to increase the health and well-being of all
individuals who access services. It is also important to acknowledge the connection between social and
economic development and the ability to attract new residents to our community.

Tt has been a privilege to work closely with the Village of Alix in developing the Alix & Area Community
Resource Centre. This is a valuable partnership in our vision to meet the social needs to serve the community.

Please contact myself at (403) 396-3369 with any questions or further discussions. Thank you for offering this
opportunity! :

Jill Hillman

Board Vice-Chair - Alix Mirror Wellness Supports Society



Family and Community Support Services (FCSS)

Funding Application: 2021

Organization Information:

Organization Alix Mirror Wellness Supports Society

Name:

Mailing Address: Box 715

Contact peréon: Jill Hillman

Positionftitle: Board Vice Chair

Email address: jillhillman@hotmail.com

Telephone: (403)588-5199

Cell:

Fax:

Is your organization registered as a society or a corporation: ® Yes'! No

Charitable Number;

Incorporation Number:5022608060

Eligibility for Financial Support

To be eligible, each proposed program or project must be managed by, or under the auspices of a community group
or agency that is incorporated (or in the process of becoming incorporated) as a non-profit society in Alberia; or

operating under the administrative jurisdiction of a school division or municipality,

ONLY applications that identify the specific piece of the project or program that fits the FCSS Actand
Regulation and identifies the Outcomes and Indicators will be considered.

NOTE: Programs or projects that are primarily recreational in nature are not

eligible for FCSS funding. Please see Strateqgic Direction below.

Is yourfunding requestfor an eventthat was approved for funding lastyear:!! Yes No

Have there been significant changes to the event since last year:

If Yes: Please describe

If No: Go to FCSS

Funding Request and complete the form.

Program/Project Title: Community Wellness

Beginning Date: January 1,2021

Statement of Need:

The community has a high heed for support services in the area of mental health, social supports, one on one
resourcing and navigation of government programs as well as a safe, accessible place for residents to feel

Completion Date: December 31,2021




comfortable fo come for assistance.

Overall Geoal: .

Our goal is to develop and maintain services that have been identified as needed and desired in the
community. We will create partnerships and communicate with external agencies (local, regional, provincial
and federal) with accurate and detailed assessments of need. Our goal is to provide our RURAL community
with equal services fo those offered by larger centers.

Broad Strategy:

We provide a consistent service that meets the needs of our rural community. Through partnerships with focal,
regional, provincial, and federal agencies, we identify needs and develop programs fo meet the needs of the
community. Using statistics through tracking information and community input, as well as extension of existing
programs and services, we will collaboratively develop and ensure programming for our rural community.
Regular evaluations of program development, delfivery and content will be completed to ensure the heeds of
the community are met. These will be used fo adapt and evolve programs and services.

Rationale:

If we can provide proactive social programming in our focal community then community members are
supported with successful programming/resources and service engagement that works towards personal and
community welf being.

Who is served? '
These programs and services are available to the whole community in offering support to individuals prenatal-
100 years offering inclusive programming and guided information, referral and support.

Inputs:

Informational and referral to manage the infake and reception

Program manager to manage the development, delivery and evaluation of the programs and services
Navigator to manage the onhe on one support client care

Family Weliness Workerto support the children and families at the school

Existing partherships with external agencies to mentor, support and collaborate with

24/7 call line for emergency support

Outputs:

Family and community programs

Information and referral

Provide training to support the communily

24/7 call fine

Navigation

Community resources ‘

Continual evaluation of programs and services to enable us o evolve, add or efiminate programs and setvices
to meet the needs of our community

Coliaborate with existing partners and build new partnerships with local, regional, provincial and federal
agencies to better serve the community needs.

Reach Output:
The entire community population

FCSS Overarching Goal

This program will provide services and support that is accessible by the entire community that targets the social
well being of individuals and families. Early intervention and prevention programs will be offered as anchors in
the connection strengthening families, promoting individual wellness and enhancing quality of life.



Sirategic Direction: How does your program or project contribute fo the overarching goal and five

Strategic Direetions in_ the FCSS Regulation? Which degs:it fit best? (circle-ane or two that BEPiF) =~
AN ~ = ™~ -
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independence, people to develop commuiities to supports  that
strengithen coping skills develop interpersonal assume help  sustain
and become more an and group skills responsibility for people as
resistant to crisis; awareness which enhance decisions and i
of social constructive aciions which ac N.e, .
needs relationships affect them: participants In
among people the community

For more information of FCSS mandate, please go to the Program Handbook

at: https://open.alberta.ca/publications/5325399

FCSS Funding Request: $ 31,750

Attach a Detailed Budget [specific to the program or project]

Attach any Supporting documents: [direct relevancy
to FCSS program or project]

# of Individuals Served

# of Families Served

# of Volunteers

# of Volunteer Hours

# of Information & Referral

# of Community Initiatives

Areas of Need Addressed by Community Initiative




Declaration of Applicant

liwe do certify to the best of myfour knowledge thatthis application contains afull and correct
account of all matters stated herein.

X 904 T2, > X Melody McBride

President’s signature Printhame

X TrishVerveda

* Olhede

Treasurer's signature Printname
Date of application: January 31, 2021
Forward completed applicationto:
Village of Alix
PO Box 87
Alix AB
TOCO0BO
Contact:

Ph:403-747-2495
E-mail: cao@yvillageofalix.ca



Community Wellness Program

January 1 - Decemer 31, 2021

Budget
INCOME:
United Way of Cenfral Alberta $18,000
Lacombe County - FCSS $45,000
Bashaw & District Support Services $10,000
Program Fees .$18,000
Rental Revenue : $6,250
Government of Canada $25,000
Fundraising/Donations $5,000
Total Income $127,250
EXPENSES:" :
Community Development & Partnerships $25,000
Information/Referral : $38,000
Navigation $29,000
Community Pragramming $52,000
Training/Evaluation $15,000

$159,000

Created: November 2020



2021-2023 INTERIM OPERATING BUDGET PROPOSED AMENDMENTS

* Several areas of the budget have been trimmed as per Council direction. The table below
outlines Administration’s proposed changes. This would result in a net cost savings of
$33,359.62. These changes do not represent a complete listing of all adjustments that will be
needed prior to adopting the final municipal operating budget later in the spring. A full copy of
the Interim Operating Budget with changes is attached for your consideration. | have also
included other potential areas of cost savings below for your consideration.

e \We are anticipating approximately $800,000 drop in residential assessment for 2021. This
equates to a tax revenue drop of about $9,000. This is much improved from the $2 million the
year before and the $3 million the year before that.

e The 2021 audit was successfully reduced to a cost of $25,000, however we are also required to
do the tri-annual LAPP (Pension Plan) audit this year. This means an additional $3,000 in audit
fees.

e River water expenses were reduced approximately $11,000. Administration had built in a
$15,000 cushion in case of a water leak. If a major leak/repair occurs, Council has the option to
transfer money from reserves {o operating to cover that expense.

e Cemetery construction & maintenance has been reduced by $10,000. Lacombe County has a
capital project application process that may fund up to % of this project. if the application is not
successful, it would mean a significant decrease in how much of the project we would be able to
move forward with in 2021,

e Dev— Professional Fees has been adjusted to reflect the Municipal Development Plan review
expenses. -

¢ Eco Dev - Repairs and maintenance has been increased due to full occupancy of the building. It
is to be expected there will be an increase in maintenance items as a result.

e Recreation revenue and expense categories have been left in place at this time to better show
the changes to revenue & expense as a result of phasing out recreation activities. All of these
will be re-allocated to Disaster Services and Economic Development prior to final budget
approval. Note: The Village will still be doing Canada Day fireworks in 2021. With the grant
application deadline and timeframe for booking the pyrotechnics, there was not enough time to
transition this portion of the event for 2021. This is why | suggest leaving the $2,400 in Rec —
Events for 2021,



Other Potential Areas for Savings

¢ Bylaw General has $10,000 for finishing the security camera project and mounting 2 extra
cameras at the entrances to the Village. With the additiona! night security patrols, Council may
decide we have enough security cameras in place at this time and reduce the budget by a
further $10,000.

e Recycling expenses are projected to be $32,000 with a revenue of $32,400 (including diversion
credit). If Council cut the recycling program there would be no cost savings in the budget,
however there would be a cost savings to residents. If Council were to then increase the mill
rate to recover the $32,000, the net effect to residents would be negligible. Note: by switching
from a flat fee charge to a tax based increase, residents with a higher assessment would feel the
impact of this change more than those with a lower assessment value.

¢ The full amount of the MS! Operating grant is recorded as revenue under Arena. Historically this
grant has been used to offset transfer payments to the Arena Board. The transfer amount was
$30,000 from 2009 to 2016. In 2017 it was increased to $30,400. Council may want to consider
the amount being transferred. Note: a decrease in this category may result in a corresponding
decrease in the transfer the Arena receives from Lacombe County. Council should also be aware
that if community volunteers are no longer able to run and maintain the facility, it would revert
back to the Village and would be much more costly to operate.

e Campground caretakers cost the Village approximately $20,000 per year (when operating at full
capacity for the full season). This is offset by campground revenue, allowing the facility to
operate at a minimal loss. Council may want to consider going to a ‘self registration” honour
system for the campground to cut expenses. Note: if self registration is used there will be a
drop in revenue which could be up to 30%. There may also be an increase in problems at the
campground due to lack of supervision. This may be offset by the increased night secutity
patrols.



GL Name Proposed amount | Approved amount
1-00-00-00-110 Gen -- Residential Taxes (REVENUE]) 5632,228 $642,228
2-11-00-00-290 Legislative — Election Costs $4,000 $5,000
2-12-00-00-230 | Admin — Professional Fees $20,000 $25,000
2-12-00-00-232 Admin — Audit Contract $28,000 $32,000
2-32-00-00-252 | Streets — Snow Removal $30,000 $35,000
2-41-00-00-250 Water — Repairs, Maint & Equip $25,000 $30,000
2-41-00-00-543 Water — River Water $160,000 $171,060
2-51-00-00-541 FCSS — Telephone $500 $2,200
2-56-00-00-530 Cemetery — Construction & Maint 510,000 $20,000
2-61-00-00-230 Dev — Professional Fees $3,500 $1,000
2-62-00-00-250 Eco Dev — Repair & Maint $3,000 $1,500
1-72-01-00-414 Rec — Summer Camps (REVENUE) SO $3,000
1-72-01-00-415 Rec — Special Events {(REVENUE) S0 $2,000
1-72-01-00-990 Rec — Community Donations {(REVENUE) S0 53,000
2-72-01-00-240 Rec — Events 52,400 510,000
2-72-01-00-414 Rec — Summer Camps 50 $5,000
Total savings $33,359.62







26800
28500
39600

60200

Village of Alix Tax Compa rison

2017

6,707.93
1,182.58
1,659.67
2,263.81
3,487.39
2,599.82

1,780.30

4,467.52

2020

6,426.42
1,132.27
1,582.96
2,047.48
3,182.88
2,381.60
1,648.58

4,338.02

(business)

(business)

This tax comparison is being provided to Council as information to help inform budget decisions. The
tax mill rates for the Village have remained unchanged since 2017, Due annual decreases in assessment
Jevels within the Village, each individual tax roll has seen a corresponding drop in taxes. If mill rates are
kept the same for 2021, most, if not all properties, will see another decrease in taxes in the current year.






GENERAL REVENUE

1-00-00-00-110  [Gen - Residential Taxes (632,228.00) {632,228.00} {632,225.00)
1-00-00-00-112  |Gen - Non-Residential Taxes (266,124.79) {266,124.79) (266,124.79)
1-00-00-00-113  [{Gen - Machinery & Equipment Taxes (498,388.61) {498,388.61) (498,388.61)
1-00-00-00-120 |Gen - AB School Foundation Taxes (147,511.54) (147,511.54) (147,511.54)
1-00-00-00-130  |Gen - AB School Foundation Taxes Non Res {61,160.39) (61,160.39) {81,160.39)
1-00-00-00-140 |Gen - Seniors Requisition {6,184.00} {6,184.00) (6,184.00)
1-00-00-00-150 | Gen - DIP Requisition (104.71) (104.71) (104.71)
1-00-00-00-190 |Gen - Linear (25,450.99) (25,450.99) {25,450.99)
1-00-00-00-20¢  |Gen - Fed/Prov Grants in Lieu of Tax {1,814.97) (1,814.97) (1,814.97)
1-00-00-00-510  |Gen - Penalties and Cost Tax (28,000.00) {28,000.00) {28,000.00)
1-00-00-00-511  }Gen - Penalties and Costs Utilities {5,400.00) (5,400.00) (5,400.00)
1-00-00-00-5640  |Gen - ATCO Franchise Fee (12,000.00) {12,000.00) {12,000.00)
1-00-00-00-641 [Gen -~ FORTIS Franchise Fes (92,500.00) {92,500.00) {92,500.00)
1-00-00-00-550  |Gen - Investment Income (9,600.00) {9,600.00) {9,600.00)
1-00-00-00-600 |Gen - Gain/Loss on Disposal of Assets
1-00-00-00-990  |Gen - Misc. Revenue (500.00) (500.00) {500.00)
1-00-89-00-000 |Gen - Ambulance Grant
{1,786,968.00}] (1,786,968.00)| {1,786,968.00}
GENERAL EXPENSE
2-00-00-00-700  |Gen - Alberta School Requisition 210,678.61 210,678.61 210,678.61
2-00-00-00-701 {Gen - Lacombe Foundation Requisition 5,184.00 8,184.00 6,184.00
2-00-00-00-702 |Gen - Ambulance Requisition - - .
2-00-00-00-704  |Gen - DIP Requisition 104.71 104.71 104.71
216,967.32 216,967.32 216,967.32
COUNCIL REVENUE
1-11-00-00-980  |{ eqislative - General Revenue (1,000.00) (1,000.00) (1,000.00)
{1,000.00) {1,000.00} (1,000.00)
COUNCIL EXP
2-11-00-00-150  {Legistative - Council Fees - - -
2-11-00-00-210 iLegislative - Travel & Subsistence - - -
2-11-00-00-211 [Legislative - Training & Registration 2,000.00 2,000.00 2,000.00
2-11-00-00-231 [Legislative - Legal Fees - - -
2-11-00-00-270 |Legislative - Insurance 700.00 700.00 700.00
2-11-00-00-290 |Legislative - Election Costs 4,000.00
2-11-00-00-295 |Legislative - Council Recognition 500.00
2-11-00-00-590 |Legislative - General Gouncil Expenses 1,000.00 1,000.00 1,000.00
2-11-11-00-150  [Leg - Fehr Council Fees 9,500.00 8,100.00 8,100.00
2-11-11-00-210 [Leg - Fehr Travel & Subsistence 2,350.00 2,350.00 2,350.00
2-11-11-00-211  |Leg - Fehr Taining & Registration 1,000.00 1,000.00 1,000.00
2-11-15-00-150 |Leg - Besuijen Council Fees 7,000.00 6,400.00 6,400.00
2-11-15-00-210 |Leg - Besuijen Trave! & Subsistence 700.00 700.00 700.00
2-11-15-00-211 |Leg - Besuijen Training & Registration 1,000.00 600.00 600.00
2-11-16-00-150 |Leg - Gilliat Council Fees 8,500.00 8,000.00 8,000.00
2-11-16-00-210 |Leg - Gilliat Travel & Subsistence 1,200.00 1,200.00 1,200.00
2-11-16-00-211 1,000.00 1,000.00 1,000.00

Leg - Gilliat Training & Registration
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2-11-17-00-150

Leg - Soltermann Council Fees 7.,000.00 6,400.00 6,400.00
2-11-17-00-210  {Leg - Soltermann Travel & Subsistence 700.00 700.00 700.00
2.11-17-00-211  |Leg - Soltermann Training & Registration 1,000.00 600.00 600.00
2-11-18-00-150 |Leg - Cole Council Fees 7,000.00 6,400.00 6,400.00
2-11-18-00-210 |Leg - Cole Travel & Subsistence 1,200.00 700.00 700.00
2-11-18-00-211  |Leg - Cole Training & Registration 1,000.00 600.00 600.00
58,350.00 48,450.00 48,450.00
ADMIN REV _
1-12-00-00-490 |Admin - Office Services (1,300.00) {1,300.00) (1,300.00)
1-12-00-00-520 |Admin - Business Licenses (3,100.00) {3,100.00) {3,100.00)
1-12-00-00-560 |Admin - Building Rental/Other
1-12-00-00-564 {Admin - Rental Revenug (13,800.00) {13,800.00) {13,800.00)
1-12-00-00-840  |Admin - Provincial Gov Grants
1-12-00-00-841 Admin - Mun, Sustain Grant - - -
1-12-00-00-920 [Admin - Transfer From Reserve
1-12-00-00-890 [Admin - General Revenue - - -
{18,200.00) (18,200.00) {18,200.00)
ADMIN EXP
2-12-00-00-110  |Admin/Rec - Salaries 259.400.00 262,000.00 262,000.00
2-12-00-00-130  |Admin/Rec - Benefits 74,000.00- 76,000.00 76,000.00
2-12-00-00-210 |Admin - Travel & Subsistence 1,500.00 1,500.00 1,500.00
2-12-00-00-211 [Admin - Training & Registration Fees 2,000.00 1,500.00 1,500.00
2-12-00-00-214 |Admin - Land Charges - - -
2-12-00-00-215 |Admin - Frelght & Postage 7,000.00 7,000.00 7,000.00
2-12-00-00-220  |Admin - Advertising 3,000.00 3,000.00 3,000.00
2-12-00-00-221 |Admin - Promotion 1,000.00 1,000.00 1,000.00
2-12-00-00-223  jAdmin - CAQ Emergency Expense Fund
2-12-00-00-224  jAdmin - Memberships‘& Licenses 1,800.00 1,800.00 1,800.00
2-12-00-00-226 |Admin - TCA Expenses
2-12-00-00-230 |Admin - Professionat Fees 20,000.00 | 20,000.00 20,000.00
2-12-00-00-232  |Admin - Audit Gontract 28,000.00 25,000.00 25,000.00
2-12-00-00-233  |Admin - Assessment Costs 16,200.00 16,200.00 16,200.00
2-12-00-00-250 Admin - Contracted Repairs & Maintenance 3,500.00 3,500.00 3,500.00
2-42-00-00-251 {Admin - Cleaning Meeting Room
2-12-00-00-263 |Admin - Equipment Rental 550.00 550.00 550,00
2-12-00-00-270 |Admin - Insurance 5,800.00 5,800.00 5,800.00
2-12-00-00-290 |Admin - General 200.00 200.00 200.00
2-12-00-00-295 [Admin - Employee Recognition 1,500.00 1,500,00 1,500.00
2-12-00-00-510 {Admin - Office Supplies 7,000.00 7,600.00 7,000.00
2-12-00-00-511  |Admin - Computer Services & Supplies 23,500.00 23,500.00 23,500.00
2-12-00-00-514  |Admin - Consumable Supplies 800.00 8006.00 800.00
2-12-00-00-520 |Admin - Equiprment Parts & Supplies
2-12-00-00-53¢  |Admin - Construciton/Maintenance
2-12-00-00-540  [Admin - Utilities 15,800.00 15,800.00 15,800.00
2-12-00-00-541 |Admin - Telephone 7,000.00 7,000.00 7,000.00




2.12.00-00-542 |Admin - Security System 1,500.00 1,500.00 1,500.00
2-12-00-00-761 |Admin - Transfer to Operating Reserve
2-12-00-00-810 |Admin - Bank Gharges 200.00 200.00 200.00
2-12-00-00-900 [Admin - Amortizaiton Expense
2-12-00-00-920 |Admin - Uncollectable Accounts - - -
2-12-00-00-990 |Admin - Other Expenses

481,250.00 482,360.00 482,350.00
FIREZ DISASTER SERV REV
1-23-00-00-490 |Fire - County Reimbursement (22,000.00) (22,000.00) (22,000.00)
1-23-00-00-920 |Fire - Transfer from Reserves
1-23-00-00-940 |Fire - Transter from Capital
1-23-08-00-490 |Fire - County Reimburse - First Response (800.00) (800.00) (800.00)
1-23-08-00-920 |Fire - Transfer from Reserves
1-23-08-00-920 |Fire - 1st Response - Other Revenues
1-24-00-00-840  |Dist - Provincial Revenue (79,324.00)

(102,124.00) (22,800.00) {22,800.00}
FIRE & DISASTER SERV EXP
2-23-00-00-210  |Fire - Travel & Subsistence
2-23-00-00-211  |Fire - Training & Registraion 8,000.00 6,000.00 8,000.00
2-23-00-00-224  |Fire - Memberships (Regional) 5,500.00 5,500.00 5,500.00
2-23-00-00-230  |Fire - Professional/Enginearing Fees 1,800.00 1,900.00 1,800.00
2-23-00-00-250 |Fire - Equipment Repair & Maintenance 4,727.00 4,727.00 4,727.00
2-23-00-00-270  |Fire - Insurance 8,000.00 8,000.00 8,000.00
2-23-00-00-514  |Fire - Consumable Supplies 100.00 100.00 100.00
2-23-00-00-520  |Fire - Equipment Parts & Supplies " 6,250.00 8,250.00 8,250.00
2-23-00-00-521 |Fire - Fuel & Oil
2-23-00-00-530  |Fire - Construction & Maintenance - - -
2-23-00-00-540  |Fire - Utlities 10,200.00 10,200,00 10,200.00
2-23-00-00-541 |Fire - Tefephones 3,500.00 3,500.00 3,500.00
2-23-00-00-764 |Fire - Transfer to Reserves 7,500.00 7,500.00 7.500.00
2-23-00-00-770 |Fire - Fireman's Honorarium 2,500.00 2,500.00 2,500.00
2.23-08-00-210 |Fire FR - Travel & Subsistence
2-23-08-00-211  |Fire FR - Training & Registration
2-23-08-00-270 [Fire FR - Insurance 400.00 400.00 A400.00
2-23-08-00-514 |Fire FR - Consumable Supplies
2.23-08-00-520 |Fire FR - Equipment Repairs 1,000.00 1,000.00 1,000,00
2-23-08-00-521 |Fire FR - Fuel & Qil 1,200.00 1,200.00 1,200.00
2-23-08-00-541 |Fire FR - Telephone 1,450.00 1,450.00 1,450.00
2-23-08-00-770 |Fire FR - Honorarium 3,500.00 3,500.00 3,500.00
2-24-00-00-210 |Disaster - Travel & Subsistence 1,000.00 1,000.00 1,000.00
2-24-00-00-211 |Disaster - Training & Registration 7,000.00 7,000.00 7,000.00
3.24-00-00-250 |Disaster - Repairs & Maintenance 500.00 500.00 500.00
2-24-00-00-265 |Disaster - Building Lease - - -
2-24-00-00-270 |Disaster - Insurance 100.00 100.00 100.00
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2-24-00-00-510

Disaster - Office Supplies

500.00 500.00 500.00
2-24-00-00-520 ]Disaster - Office Equipment 500.00 500.00 500.00
2-24-00-00-530 {Disaster - Equipment Maintenance
2.24-00-00-540  |Disaster - Utilities 1,100.00 1,100.00 1,100.00
2-24-00-00-541 |Disaster - Telephone 3,700.00 3,700.00 3,700.00
2-24-00-00-550 |Disaster - COVID 19 79,324.00
2-24-00-00-762 |[Disaster - Contributed fo Capital
2-24-00-00-770 |Disaster - Director Remuneration - - -
2-24-00-00-831 |Disaster - Debenture interest 1,653.00 1,580.46 1,542.32
2-24.00-00-832 |Disaster - Debenture Principal - - -
161,104.00 81,707.48 81,669.32
BYLAW REVENUES
1-26-00-00-520 |Bylaw - Dog Licenses (1,700.00) {1,700.00) {1,700.00)
1-26-00-00-530 |Bylaw - Fine Revenue (500.00) (500.00} (500.00)
1-26-00-00-631 |Bylaw - Provincial Fines (2,500.00) (2,500.00) (2,500.00)
(4,700.00}) (4,700;00) (4,700.00)
BYLAW EXPENSES
2-26-00-00-230 |Bylaw - Enhanced Policing - - -
2.26-00-00-231  |Bylaw - County Peace Gfficer 32,000.00 34,000.00 34,000.00
2-26-00-00-250 |Bylaw - Contracted Services 38,350.00 38,350.00 33|35{J.00
2-26-00-00-270 }Bylaw - Insurance 150.00 150.00 150.00
2-26-00-00-510  |Bylaw - General 10,000.00 '
2-26-00-00-770 |Bylaw - Police Cost Funding 14,675.00 22,028.00 29,350.00
95,175.00 94,528.00. 101,850.00
PW REVENUES
1-31-00-00-490 |Public Works - General Revenue
1-31-00-00-520 |Public Works - Debenture
1-31-00-00-840 |Public Works - STEP Grant
1-31-00-00-920 |Public Works - Transfer frm Reserve
1-31-00-00-940 |Public Works - Transfer frm Capital
1.31-00-00-120 |Public Works - Salaries (STEP Grant})
PW EXPENSES
2-31-00-00-110  jPub Works - Salaries 74,734.00 75,500.00 75,500.00
2-31-00-00-13¢  |Pub Works - Benefits 186,200.00 16,800.00 16,800.00
2.31-00-00-210  |Pub Works - Travel & Subsistence 500.00 500.00 500.00
2-31-00-00-211  |Pub Works - Training & Registration Fees 1,000.00 1,000.00 1,000.00
2-31-00-00-215  |Pub Works - Freight £00.00 500.00 500.00
2-31-00-00-220 |Pub Works - Advertising
2-31-00-00-224  |Pub Works - Memberships & Licenses
2-31-00-00-230  |Pub Works - Professional Fees 5,000.00 5,000.00 5.000.00
2-31-00-00-250  |Pub Works - Contracted Repairs & Maint 7,400.00 7,400.00 7,400.00
2-31-00-00-263  |Pub Works - Equipment Rental
2-31-00-00-270  |Pub Works - Insurance 10,100.00 10,100.00 10,100.00
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2-31-00-00-510

Pub Works - Office Supplies

2-31-00-00-513  |Pub Works - Tools 1,000.00 1,000.00 1,000.00
2-31-00-00-514 |Pub Works - Consumable Supplies
2-31-00-00-520 |Pub Works - Equip Parts & Supplies 18,000.00 18,000.00 18,000.00
2-31-00-00-521 |Pub Works - Fuel & Oll 15,000.00 15,000.00 15,000.00
2-31-00-00-530  |Pub Works - Construction & Maintenance 1,100.00 1,100.00 1,100.00
2-31-00-00-540 |Pub Works - Utilities 11,500.00 11,500.00 11,500.00
2-31-00-00-541  |Pub Works - Telephone 11,000,00 11,000,00 11,000.00
2-31-00-00-542  |Pub Works - Security Alarm 800.00 800.00 800.00
2-31-00-00-762 |Pub Works - Transfer to Capital
2-31-00-00-764  |Pub Works - Transfer to Reserves
2-31-00-00-831 |Pub Works - Debenture Interest 22 766.65 19,291.86 17,438.55
2-31-00-00-832  jPub Works - Debenture Principal - - -
2-31-00-00-900  [Pub Works - Amortization Expense

' 196,600.65 194,491.86 192,638.55
ROADS & STREETS REVENUES
1-32-00-00-490  Streets - General Revenue - - -
1-32-00-00-600 |Streets - Gain/Loss on Disposal of Asset
1-32-00-00-920 |Streets - Transfer frm Reserve
1-32-00-00-940  |Streets - Transfer frm Capital
ROADS & STREETS EXPENSES
2-32-00-00-110  |Streets - Salaries 82,000.00 84,400,00 84,400.00
2-32-00-00-130 |Streets - Benefits 19,800.00 20,100.00 20,100.00
2-32-00-00-210 [Streets - Travel & Subsistence
2-32-00-00-211 |Streets - Training
2-32-00-00-215 |Streets - Freight
2-32-00-00-230 [Streets - Professional Fees 4,500.00 4,500.00 4,500.00
2-32-00-00-250 [Streets - Contracted Repairs & Main 60,000.00 60,000.00 60,000.00
2-32-00-00-251 |Sfreets - Railway Crossing Maintenance 7,200,00 7,200.00 7,200.00
2-32-00-00-252 |Streets - Snow Removal 30,000.00 30,000,060 30,000.00
2-32-00-00-263 {Streets ~ Equipment Rental 2,000.00 2,000.00 2,600.00
2-32-00-00-270 |Streefs - Insurance 3,800,00 3,800.00 3,800.00
2-32-00-00-290  |Streets - General Expenses
2-32-00-00-516  |Streets - Signs 3,000.00 2,000.00 2,000.00
2-32-00-00-520 |[Sfreets - Equip Parts & Supplies 5,000.00 5,000.00 5,000.00
2-32-00-00-521 |Streets - Fuel & Ol )
2-32-00-00-530 |Streats - Construction & Maintenance 5,000.00 5,000.00 5,000.00
2-32-00-00-531 |Streets - Chemicals 800.00 800.00 800.00
2-32-00-00-534 |Streets - Sand & Gravel 1,600.00 1,600.00 1,600.00
2-32-00-00-535 |Streets - Dust Control . - -
2-32-00-00-540 |Streets - Utilities 46,000.00 46,000.00 46,000.00

2-32-00-00-762

Streets - Transfer o Capifal
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2.32.00-00-764 iStreets - Transfer to Reserves
2-32-00-00-800 |Strests - Amortizaiton Expense
270,700.00 272,400.00 | 272,400.00
WATER REV
1-37-00-00-480  |Storm Sewsr - General Revenue
1-41-00-00-400  |Water - Utility Charges {132,000.00) (132,000.00) {132,000.00)
1-41-00-00-401  |Water - Bulk Water (5,000.00) (5,000.00) (5,000.00)
1-41-00-00-402  |Water - Utility Flat Rate {170,400.00) (170,400.00) {170,400.00)
1-41-00-00-403  [Water - Toilet Rebates
1-41-00-00-490 |Water - General Revenue {5,000.00) (5,000.00} (5,000.00)
1-41-00-00-593 |Water - Highway 12/21 Rebate
1-41-00-00-820 |Water - Transfer frm Reserve
(312,400.00) (312,400.00) (312,400.00)
WATER EXP
2-41-00-00-110 {Water - Salaries 43,800.00 44,500.00 44,500.00
2-41-00-00-130  [Water - Benefits 13,800.00 14,000.00 14,000.00
2-41-00-00-210 |Water - Travel & Subsistence 500.00 500.00 500.00
2-41-00-00-211 |Water - Training & Registraiton Fees 1,000.00 1,000.00 1,000_()0
5410000215 |Water - Freight '
2.41-00-00-217 |Water - Educational Materials
2-41-00-00-230 |Water - Professional Fees
2-41-00-00-250  |Water - Repairs, Maint & Equip 25,000.00 25,000.00 25,000.00
2-41-00-00-251  |Water - Water Main Breaks
2-41-00-00-263 |Water - Equipment Rental
2-41-00-00-270 |Water - Insurance 5,100.00 5,100.00 5,100.00
2-41-00-00-290¢ {Water - General Expenses '
2-41-00-00-51¢  |Water - Office Supplies 4,900.00 4,900.00 4,900.00
2-44-00-00-513 |Water - Teols
2-41-00-00-520 |Water - Equip Parts & Supplies 12,000.00 12,000.00 12,000.00
2-41-00-00-521 |Water - Fuel & Oli
2-41-00-00-530 {wWater - Construction/Maintenance
2-41-00-00-531 |Water - Chemicals 1,500.00 1,500,00 1,500.00
2-41-00-00-532 |Water - Water Sample Costs 500.00 500.00 500.00
2-41-00-00-540 |Water - Utllities 23,000.00 23,000.00 23,000.00
2-41-00-00-541 |Water - Telephone
2-41-00-00-543  [Water - River Water 160,000.00 160,000.00 160,000.00
2-41-00-00-762 |Water - Transfer to Capital
2-41-00-00-764 |Water - Transfer to Reserves
2-41-00-00-831 |Water - Debenture Interest 16,379.23 15,481.51 14,987.03
2.41-00-00-832 |Water - Debenture Principal - - _
2-41-03-00-251 |Water - Maintenance Bulk Water Station
2-41-03-00-530 |Water - Construct/Main Distribution
2-41-04-00-543  |Water - Bulk Water Usage 2,800.00 2,800.00 2,800.00
310,279.23 310,281.51 309,787.03
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[SEWER REV

1-42-00-00-400 |Sewer - Utiity Charges (92,000.00) (92,000.00) {92,000.00)
1-42-00-00-402 | Sewer - Flate Rate (128,400.00) (128,400.00) {128,400.00)
1-42-00-00-490  |Sewer - General Revenue (14,600.00) (14,600.,00) (14,600.00)
1-42-00-00-920 |Sewer - Transfers fim Reserves

(235,000.00) {235,000.00) {(235,000.00)
SEWER EXP :
2-42-00-00-110  [Sewer - Salaries 37,000.00 37,600.00 37,600.00
2-42-00-60-130 [Sewer - Benefits 8,900.00 9,000.00 9,000.00
2-42-00-00-210  |Sewer - Travel & Subsistence 500.00 500.00 500.00
2-42-00-00-211  |Sewer - Training & Registration Fees 2,000.00 2,000.00 2,000.00
2-42-00-00-215  |Sewer - Freight
2-42-00-00-230 |Sewer - Professional Fees 1,000.00 1,000.00 1,000.00
2-42-00-00-250 |Sewer - Contracted Repair & Main 60,000.00 60,000.00 60,000.00
2-42-00-00-252 |Sewer - Lagoon Repairs :
2-42-00-00-263 |Sewer - Equipment Rental
2-42-00-00-270 |Sewer - Insurance 4,750.00 4,750.00 4.750.00
2-42-00-00-510  |Sewer - Office Supplies
2-42.00-00-520 [Sewer - Equip Parls & Supplies 3,000.00 3,000.00 3,000.00
2-42-00-00-521 |Séwer - Fuel & Ol - - -
2-42-00-00-530 |Sewer - Construction & Maintenance 900.00 900.00 900.00
2.42-00-00-531 |Sewer - Chemicals 7,500.00 7,500.00 7,500.00
2-42-00-00-540  |Sewer - Utilities 25,000.00 25,000.00 25,000.00
2-42-00-00-541 |Sewer - Telephone 2,300.00 2,300.00 2,300.00
2-42-00-00-762 |Sewer - Transfer to Capital
2-42.00-00-764 |Sewer - Transfer to Reserves
2-42-00-00-821 |Sewer - Debenture Inferest
2-42-00-00-822 |Sewer - Debenture Principal
2-42-00-00-831 |Sewer - Debenture Inferest 22 124.14 19,273.69 17,765.88
2-42.00-00-832 |Sewer - Debenture Principal - - -
2-42-00-00-900 |Sewer - Amortizaiton Expense

' 174,974.14 172,823.69 171,315.88

GARBAGE REV

1-43-00-00-400

Garbage - Utility Charge

(131,800.00)

(131,800.00)

{131,800.00)

1-43-00-00-401  |Garbage - Recycle Fees {30,000.00) (30,000.00) (30,000.00)
1-43-00-00-402 |Garbage - County Reimburse Recycle Fee (2,400.00) {2,400.00) {2,400.00)
1-43-00-00-900 |Garbage - LRSWA Refund - - -
1-43-00-00-820 |Garbage - Transfer frm Reserves

{164,200.00) (164,200.00) {164,200.00)
GARBAGE EXP
2-43-00-00-110  |Garbage - Salaries 24,000.00 24 460.00 24,400.00
2-43-00-00-130 |Garbage - Benefits 5,500.00 5,600.00 5,600.00
2-43-00-00-215 [Garbage - Freight
2.43-00-00-230 |Garbage - Professional Fees
2-43-00-00-250 | Garbage - Contracted Repairs & Maint 46,000,00 46,000.00 46,000.00




2-43-00-00-251 |Garbage - Contracted Recycling 32,000.00 32,000.00 32,000.00
2-43-00-00-263 |Garbage - Equipment Rental
2-43-00-00-270 |Garbage - Insurance 600.00 600.00 800.00
2-43-00-00-290  |Garbage - General Expenses
2-43-00-00-350 |Garbage - Regional Land Fill Fee 47,800.00 47,800.00 47,800.00
2-43-00-00-510 |Garbage - Office Supplies 500.00 500.00 500.00
2-43-00-00-520 |Garbage - Equip Parts & Supplies
2-43-00-00-521 |Garbage - Fuel & Qil
2-43-00-00-530 |Garbage - Construction & Maintenance
2-43-00-00-531  |Garbage - Compost 2,400.00 2,400.00 2,400,00
2-43-00-00-540 |Garbage - Utilities
2-43-00-00.762 _|Garbage - Transfer to Capital
2-43-00-00-764 |Garbage - Transfer to Reserves
) 458,800.00 159,300.00 159,300.00
FCSS REV
1-51-00-00-490 IFCSS - General Revenue
1-51-00-00-840 |FCSS - Conditional Grant (23,700.00) (23,700.00) (23,700.00)
1-51-00-00-850 |FCS3S - County Funding -
(23,7€0.00) (23,700.00) (23,700.00}
FCSS EXP
2-51-00-00-250 |FCSS - Repairs & Maintence 64.00 84.00 64.00
2-51-00-00-265 |FCSS - Building Lease - - -
2-51-00-00-270  [FCSS - Insurance 320.00 320.00 320.00
2-51-00-00-540 [FCSS - Utilities 1,300.00 1,300.00 1,300.00
2-51-00-00-541 |FCSS - Telephone 500.00 - -
2-51-00-00-770 |FCSS - Transfer to Other Organizations 29,600.00 29,600.00 29,600.00
2-51-00-00-831 |FCSS - Debenture Interest 1,653.00 1,580.46 1,542.32
2-51-00-00-832 |FCSS - Debenture Principal - - -
33,437.00 32,864.46 32,826.32
CEMETERY REV
1-56-00-00-400 |[Cemetery - Plot Sales (600.00) {600.00) (600.00)
1-56-00-00-410 |Cemetery - Open & Close Charges (300.00) {300.00) (300.00)
1-56-00-00-420  |Cemetery - General Revenus (100.00) {100.00) {100.00)
1-56-00-00-800 |Cemetery - County of Lacombe Granis (5,000.00) (5,000.00) {5,000.00)
1-56-00-00-990 |Cemetery - Donations
(6,000.00} (6,000.00) (6,000.00)
CEMETERY EXP
2-56-00-00-250 [Cemetery - Contracted Repairs & Main 14,000.00 14,000.00 14,000.00
2-56-00-00-270 jCemetery - Insurance 100.00 100.00 100.00
2-56-00-00-290 [Cemetery - General Expenses 500.00 £00.00 500.00
2-56-00-00-521 |Cemetery - Fuel & Ol
2-56-00-00-530  [Cemetery - Construction & Maint Material 10,000.00
2-56-00-00-762 [Cemetery - Transfer to Capital




[2256-00-00-764

Cemetery - Transfer to Reserves

24,600.00 14,600.00 14,600.00
MUNI PLAN & DEVELOP REVENUES
1-61-00-00-490 |Dev - General Revente
1-61-00-00-520 {Dev - Development & Building Permits (800.00) (800.00) (800.00)
1-61-00-00-920 |Dev - Transfers frm Reserves
1-62-00-00-551 |Eco Dev - Lease Revenue (Bays 1,3 & 4) (20,000.00) {20,000.00) {20,000.00}
1-62-00-00-890 1Eco Dev - Building Cost Recovery

(20,800.00) {20,800.00) {20,800.00)
MUNI PLAN & DEVELOP EXPENSE
2-61-00-00-220 |Dev - Advertising 800.00 800.00 800.00
2-61-00-00-224 |Dev - Memberships
2-81-00-00-230 [Dev - Professional Fees 3,500.00 8,700.00 1,000.00
2-61-00-00-231 |Dev - Permit Fees
2-61-00-00-290 {Dev - General Goods & Services 2,000.00 2,000.00 2,000.00
2-62-00-00-220 [Eco Dev - Advertising 4,500.00 4,500.00 4,500,00
2-62-00-00-250  |Eco Dev - Repair & Maint 3,000.00 3,000.00 3,000.00
2-62-00-00-265 [Eco Dev - Lease Bay 1 - - -
2-62-00-00-270 |Eco Dev - Insurance 1,800.00 1,800.00 1,800.00
2-62-00-00-290 |Eco Dev - General Expenses 2,000.00 2,000.00 2,000,00
2-62-00-00-291 |Eco Dev - Lease Bay 3 - - -
2-62-00-00-292 |Eco Dev - Lease Bay 4 - - -
2.62-00-00-514 |Eco Dev - Gonsumable Supplies
2-62-00-00-540 |Eco Dev - Utilities - Lease Bays 12,000.00 12,000.00 12,000.00
2-62-00-00-831 |Railway House - Debenture Interest 30,580,50 29,238.50 28,532.92
2-62-00-00-832 |Railway House - Debenture Principal . - -
2-686-00-00-230  |Dev - Suhdivision Professional Fees 2,500.00 2,500.00 2,500.00

62,680.50 66,538.50 58,132.92
RECREATION REVENUES
1-72-01-00-414 |Rec - Summer Camps - - -
1-72-01-00-415 |Rec - Special Events - - -
1-72-01-00-490 |Rec - General Revenue (500,00) - -
1-72-01-00-800 |Rec - Lacombe Gounty (Skateboard Park) {1,380.00) (1,380.00) (1,380.00)
1-72-01-00-840 |Rec - Provincial Grants {1,600.00) - -
1-72-01-00-890 {Rec - Community Donations - - -

{3,480.00) (1,380.00) (1,380.00)
RECREATION EXPENSES
2-72-01-00-110 |Rec - Salaries - amalgamated with Admin
2-72-01-00-130  |Rec - Benefits - amalgamated with Admin
2-72-01-00-210  |Rec - Travel & Subsistence 500.00 . 500.00 500.00
2-72-01-00-211 |Rec - Training & Registration 800.00 800.00 800.00




2-72-01-00-220 Reca— Adverising 300.00 300.00 300.00
2-72-01-00-240 |Rec - Events 2,400.00 - -
2-72-01-00-250 |Rec - Repair & Maintenance 500.00 500.00 500.00
2-72-01-00-253 |Rec - Cleaning Costs
2-72-01-00-265 |Rec - Building Rental - - -
2-72-01-00-270 |Rec - Insurance 800.00 800.00 800.00
2-72-01-00-414 |Rec - Summer Camps - - -
2-72-01-00-450 |Rec - Youth Center 700.00 700.00 700.00
2-72-01-00-510 |Rec - Office Supplies & Computer Service 3,000.00 3,000.00 3,000.00
2-72-01-00-511  [Rec - Supplies 1,200.00 1,200.00 1,200.00
2-72-01-00-530 |Rec - Construction & Maintenance Materia . 500.00 500.00 500.00
2-72-01 -00-540 Rec - Utilities 10,000.00 10,000.00 10,000.00
2-72-01-00-5641 |Rec - Telephone 3,700.00 3.700.00 3,700.00 |
2-72-01-00-771 |Rec - Transfer to Other Organizaitons - - -
2-72-01-00-831 |Rec - Debenture Interest 7,438.50 7,442.07 5,940.44
2-72-01-00-832 |Rec - Debenture Principal - - -
31,838.50 29,112.07 23,940.44
ARENA REV
1-72-02-00-401 |Arena - General Revenue
1-72-02-00-841  |Arena - MSI Grant {18,500.00) {16,000.00) {16,000.00)
1-72-02-00-920 |Arena - Transfer from Reserves
{18,500.00) {16,000.00} (16,000.00)
ARENA EXP
2-72-02-00-230 {Arena - Professional Fees
2-72-02-00-250 [Arena - Confract Repairs & Maint 1,100.00 1,100.00 1,100.00
2-72-02-00-270 }Arena- Insurance 16,600.00 16,600.00 16,600.00
2-712-02-00-200  |Arena - General Expenses - - -
2-72-02-00-540 |Arena - Utilities 100.00 100.00 100.00
2-72-02-00-541 |Arena - Telephone 550.00 £50.00 550.00
'|2-72-02-00-762 jArena - Transfer to Capital - - -
2-72-02-00-764 |Arena - Transfer to Reserves - - -
2-72-02-00-770 |Arena - Transfer to Board 30,400.00 30,400.00 30,400.00
48,750.00 48,750.00 48,750.00
CAMPGROUND REV
1-72-03-01-410 |Campground - Fees (22,000.00) (22,000.00) {22,000.00)
1.72-03-01-840 |Campground - MRTA Operating Grant '
1-72-04-00-110  |Trails - General Revenue
1-72-04-00-920  |Trails - Transfers fim Reserves
{22,000.00) (22,000.00) {22,000.00}
CANMPGROUND EXP
2-72-03-01-110  |Campground - Salaries
2-72-03-01-130  |Campground - Benefits
2-72-03-01-215  |Campground - Freight
2-72-03-01-220 |Campground - Advertising 550.00 550.00 550.00
2-72-03-01-250 Campground - Confract Repair & Maint 20,000.00 20,000.00 20,000.00




2.72-03-01-270

Campground - Insurance & Permits 700.00 700.00 700.00
2-72-03-01-290 |Campground - General Expenses 1,000.00 1,000.00 1,000.00
2-72-03-01-514 |Campground - Consumable Supplies - - -
2-72-03-01-520 |Campground - Equip Parts & Supplies 1,000.00 1,000.00 1,000.00
2-72-03-01-521 |Campground - Fuel & Oil
2-72-03-01-530 |Campground - Construc & Maint Materi
2-72-03-01-531 |Campground - Sand & Gravel
2-72-03-01-536 |Campground - Firewood
2-72-03-01-540 |Campground - Utilities 5,500.00 5,500.00 5,500.00
2-72-03-01-541 [Campground - Telephone 370.00 370.00 370.00
29,120.00 29,120.00 29,120.00
PARKS EXP
2-72-03-00-110  |Parks - Salaries 50,200.00 51,000.00 51,000.00
2-72-03-00-130  |Parks - Benefits ~.12,000.00 12,300.00 12,300.00 -
2-72-03-00-215  [Parks - Freight
2-72-03-00-250 |[Parks - Confracted Repairs & Maint 7,500.00 7,500.00 7,500.00
2-72-03-00-263 |Parks - Equipment Rental
2-72-03-00-270 iParks - Insurance 430.00 430.00 430.00
2-72-03-00-290 |Parks - General Expenses ~ 2,000.00 2,000.00 2,000.00
2-72-03-00-520 |Parks - Equipment Paris & Supplies 3,000.00 3,000.00 3,000.00
2-72-03-00-5621  |Parks - Fuel & Oil
2-72-03-00-530 [Parks - Construction & Maint Materia
2-72-03-00-532 |Parks - Trees - - -
2-72-03-00-761 |Parks - Transfer to Reserves
2-72-03-00-762 |Parks - Centributed o Capital
2-72-03-00-764 |Parks - Transfer to Operating Reserv
2.72-03-00-770 |Parks - Transfer to Local Boards
75,130.00 76,230.00 76,230.00
TRAIL EXP
2-72-04-00-110  [Trail - Salaries 24,600.00 25,000.00 25,000.00
2-72-04-00-130  |Trail - Benefits 5,750.00 5,850.00 5,850.00
2-72-04-00-270 |Trail - Insurance 75.00 75.00 75.00
2-72-04-00-521 |Trail - Fuel & Ol
2-72-04-00-530 |Trail - Construciton & Maint Materia 1,000,00 1,000.00 1,000.00
2-72-04-00-770 [Trail - Transfers to Local Boards
31,425.00 31,925.00 31,926.00
HALL REVENUE
1-74-04-00-590 |Community Hall - General Revenue
HALL EXP
2-74-04-00-250 |Community Hali - Repairs & Maintenan 500.00 500.00 500.00
2-74-04-00-251 |Community Hall - Contracted Cleaning
2-74-04-00-270  |Community Hall - Insurance 2,800.00 2,800.00 2,800.00




‘2—74—04-00-762 Cosr’ﬁmunity Hall - Transfer to Capital
2-74-04-00-764 {Cormmunity Hall - Transfer to Reserve
2-74-04-00-770  |Community Hall -~ Trnsf to Local Board 6,000.00 6,000.00 6,000.00
9,300.00 9,300.00 9,300'.00
LIBRARY REV
1-74-06-00-500 |Library - User Fees (7,500.00) (7,500.00) (7.500.00)
1-74.06-00-501  {Library - Grants (6,600.00) (6,800.00} (6,600.00) .
1-74-08-00-502  |Library - Provinciat Grants (8,500.00) {8,500.00) {8,500.00)
1-74-06-00-920 |Library - Transferes frm Reserves
1-74-06-00-990 Library - Utility Reimbursement
(22,600.00) (22,600.00) (22,600.00)
LIBRARY EXP
2-74-06-00-250 |Library - Contract Repairs & Maintenance
2-74-06-00-270 |Library - Insurance 2.400.00 2,400.00 2 .400.00
2-74-06-00-400  (Library - General Expenses 31,000.00 31,000.00 31,000.00
2-74-06-00-630 |Library - Construction & Miantenance Mat
2-74-06-00-540 [Library - Utilities 4,500.00 4,500.00 4,500.00
2-74-08-00-764 [Library - Transfer io Reserves
2-74-06-00-765  [Library - PRL Requisition 8,300.00 6,300.00 6,300.00
2-74-06-00-770 |[Library - Transfer to Local Board 13,000.00 13,000.00 13,000.00
57,200.00 57,200.00 57,200.00
Total Revenue (2,741,672.00)| {2,667,748.00) {2,657,748.00)
Total Expenses 2,527,681.24 2,428,939.87 2,423,752,78
Variance (213,990.66) (228,808.13) (233,995.22)
Capital ltems funded through Municipal Taxes
Debenture Principal Payments
Disaster Services Principal {Raiiway House) 1,078.75 1,115.63 1,183.77
PW Principal 40,307.20 42.082.12 43,935.44
Water Principal 31,330.58 31,785.53 32,253.01
Sewer Principal 39,488.75 40,940.81 4244861
FCSS Principal (Railway House) 1,078.75 1,115.63 1,153.77
Eco. Development (Railway House) 19,056.93 20,639.20 21,344.81
Recreation Principal {Railway House) 4,854.38 5,020.35 5,191.97
138,095.36 142,699.27 147,481.38
Total Surplus/Deficit (75,8956.31) (86,108.86) {86,513.84)



Alix Wagen Wheel Museum Association
Box 245
Alix, AB TOC 0BO

February 12, 2021

Village of Alix
Box 87
Alix, AB TOC 0BO

Dear Vilage Councillors:

The Alix Wagon Wheel Museum Association is very appreciative to hear that the Village has
included us to receive funding in their budget for the next three years. It is wonderful to know that
we can count on sustained funding so that we can continue to be the keeper of the history and

artifacts of the Alix area for future generations.

In addition to our museum exhibits, we look forward to: continuing to offer meaningful
educational programming to school classes and summer camp programs, conducting Historic
Walks, hosting events and informative webinars, maintaining the Alix Avenue of Heroes project,
providing tourist information and assisting families to research their family histories. As well, we
provide employment for summer students and help them learn necessary skills for future
employment.

One of our exhibits this summer is going to be on the theme of ‘Gardening’, the topic of several
webinars we have hosted this winter. It will feature the history of the Alix Horticultural Society
which was organized in 1947, and include a display of plagues and trophies won at Flower
Shows and Alix Fairs, as well as for the best School Gardens.

We are excited to announce that we are in the process of having a high quality website
developed, which we feel is necessary to make it easier for people to know what we have to
offer and connect with us. Your support really makes a difference. Thank youl

Sincerely,

Atrima )P, s>

Donna Petersen
President
Alix Wagon Wheel Museum Association






Hello,
We want to sincerely thank you for your participation in the recent WCPS ThoughtExchange. Through
late January and early February, we asked you to provide your thoughts on: What are the most

important areas to focus on in our district as we continue to support all learners?

Through the ThoughtExchange, you shared your ideas and interacted with others' thoughts. At the link
below you will find an executive summary of the key themes that emerged from each participant group.

WCPS ThoughtExchange Jan/Feb 2021 Executive Summary

Thank you again for your feedback. It is of true value as the Board will set its Education Plan and begin
budget deliberation in the coming weeks.

Vince Burke

Communications Coordinator

Wolf Creek Public Schooi

Ponoka Direct: 403.783.5441 x1222
Red Deer Direct: 403.341.4153 x1222



. . February 22, 2021
Wolf Creek Public Schools
Assurance Madel ThoughtExchange ~ January/February 2021 ] Executive Summary

Through late January and early February, 2021 we asked our stakeholders to provide thelr thoughts on:
What are the most important areas to focus an in our district
as we continue to support all learnars?

The feedback will help guide the Board of Trustees as if sels fis Education Plan priorities and informs budget
deliberations in the coming weeks. The themes that emerged fom each participant group are Musirated below:

1 3Participaﬁt_Gro p

- 4 Partlcipant Groups | 478 Forticiponts | 561 Thoughts Shared | 20,165 Ratings of Participant Thoughta
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ALBERTA -
MUNICIPAL AFFAIRS
Office ofthe Minister
Deputy Governinent House Leader
MLA, Calgary-Hays

AR104150

Dear Chief Elected Official:

| am pleased to invite your municipality to provide submissions for the 20" annual Minister's
Awards for Municipal Excellence, which formally recognize excellence in tocal government
practices and promotes knowledge-sharing among municipalities. These awards offer an
opportunity to recognize the truly great work happening in local governments across
Alberta.

For the 2021 program, submissions will be accepted in the following categories:

Partnership (open to all municipalities)

Award will be given for a leading municipal practice involving regional co-operation.
This could involve consultation, co-ordination, and co-operation with other
municipalities, agencies, non-profit organizations, community groups, and other orders
of government. Submissions may be joint or individual, and consideration will be given
to partnerships with formal agreements that ensure continuing co-operation and shared
benefits.

Building Economic Strength (open to all municipalities)
Award will be given for an innovative initiative involving the municipality and business
community that addresses a challenge affecting community economic strength.

Service Delivery Innovation {open to all municipalities)

Award will be given for an innovative initiative that improves the delivery or reduces the
cost of a program or service through a more efficient process or through an alternate
delivery approach.

Enhancing Community Safety (open to all municipalities)

Award will be given for an innovative initiative that engages the community to address
a safety issue. This could involve crime prevention, infrastructure enhancements
(e.g., lighting, accessibility, traffic calming measures), and community services
initiatives.

Smaller Municipalities {open to municipalities with populations less than 5,000)
Award will be given for a municipal initiative that demonstrates leadership,
resourcefulness, and/or innovation to better the community.

.12

132 Legislature Building, 10800 - 97 Avenue, Edmonton, Alberta T5K 2B6 Canada Telephone 780-427-3744 Fax 780-422-9550

Classification: Protected A



.,

Further details about eligibility and submission requirements are available on the Minister's
Awards for Municipal Excellence website at www.alberta.ca/ministers-awards-for-municipal-
excellence.aspx. The deadline for submission is March 31, 2021.

Should you have any questions regarding this program, please contact the Municipal
Excellence Team, at 780-427-2225 or municipalexcellence@gov.ab.ca.

| encourage you to share your success stories, and | look forward to celebrating these
successes with your communities.

Sincerely,

Ric Mclver
Minister

Classification: Protected A
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SafeRoads Alberta

Freeing up police and courts to make Alberta safer

The Justice Transformation Initiative (JTI) is
tasked with restoring justice system capacity,
improving public safety, and enhancing
accessibility for Albertans.

On December 1, 2020, the Provincial
Administrative Penalfies Act came into force
paving the way for a simplified, accessible and
swift system for the enforcement of many
provincial regulatory matters through
administrative penalties. This act introduced the
enhanced Immediate Roadside Sanctions
program with serious, immediate and escalating
consequences for all impaired drivers, 1t also
created SafeRoads Alberta, an adminisirative
system that has been proven to significantly
reduce impaired driving in other jurisdictions.
Under this new model, non-criminally-charged
drivers can quickly and easily review their
tickets online and have their matter completed
within 30 days.

What is next for the Justice
Transformation Initiative?

In late 2021, SafeRoads Alberta will be
expanded to resolve most other Traffic Safely
Act contraventions, excluding serious matters
like those that resuit in bodily harm or death,
removing approximately 2 million tickets from
Alberta’s court system. This will free up more
than 30,000 hours of law enforcement officer
time — ensuring police are on the streets
protecting Albertans and communities.

In addition, the JT} will coordinate the provincial
adoption of electronic issuance for all
administrative penalties.

This phase of the project will not include other
regulatory matters, or bylaw enforcement at this
time.

What does this mean for municipalities?
Law enforcement agencies and authorized
employers will be required to adhere to the
electronic issuance requirement of these
administrative penalties. While some agencies
have the ability to issue tickets electronically,
administrative penalties are issued and
information collected through APIS, the
Administrative Penalties Information System1
and no longer JOIN. There will be no paper
issuance of administrative penalties accepted.

Nothing will change when it comes to the
distribution of fine revenue to municipalities,
Fine revenue will continue to be distributed to
the municipalities in the same way they are for
tickets today.

Automated Traffic Enforcement will be included
in the administrative penalties, and as such, it is
critical for conversations to begin with these
vendors to ensure a smooth fransition from the
current data collection mode! to what will be
required in the future.

Conversations continue with law enforcement
agencies and authorized employers on these
changes.

To find out more information, please visit
SafeRoads Alberia.

Contact
SafeRoads Alberta: saferoads@agov.ab.ca

www.saferoads.com
©2020 Government of Alberta | Published: February 16, 2020
Classification: Protected A

Avertos







foN i

FARM SAFETY COFB s
——,eR— CENTRE "

265 East 400 South — Box 291 — Raymond — Alberta — TOK 250
Tel: 403 752-4585 — Fax: 403 752-3643 — Website: www.abfarmsafety.com

February 12, 2021

Alix Chief Administrative Officer
Lyle Wack

Box 87

Alix, AB TOC OBO

t apologize in advance for the length of this correspondence, but the challenges and changes caused by COVID and other
circumstances are many. Acknowledging the burden of budget deliberations and the fact that choices between good,
better, and best can be difficult; a certain amount of detail and explanation are needed at this time.

From the beginning of the 2019-2020 school year in September 2019 until school classes in Alberta were suspended in
mid-March 2020 - 40,662 rural children in 339 schools had already received our in-class farm safety presentations.
Students in an additional 152 schools were booked for Safety Smarts delivery during the remaining months of the school
year. A full 2019-2020 year-end report can be accessed on our website: abfarmsafety.com

In April 2020 we began working to add content to our website which would allow students to access interactive farm safety
learning tools during the COVID disruption in school attendance. By the first week of May two of the game-based teaching
activities typically used in-class had been adapted and made available on our website: abfarmsafety.com

Parent feedback has been very positive.

With the return of in-person program delivery uncertain, the following activities were completed between Apr - Oct 2020

o Hundreds of farm safety related still inages gathered over time have been tagged, for improved access/use
Video resources developed previously by the Centre have been reformatted to allow on-line, web-based access
Re-formatted video resources have all been tagged, for improved access/use in adapted program delivery
Safety Smarts materials, models, tools etc. have been gathered from regional instructors across the province
Sorting and cleaning of models, displays and other in-class teaching materials gathered from regional instructors
Adaptation of some existing personal experience safety videos to make them more virtual delivery friendly
Gathering of an additional 18 personal experience safety videos — for use virtually and face to face

Remake of the Welcome to the Farm video with both female and male youth narrators

Completion of new K/Gr 1 book — for virtual use. Available in hardcopy when in-person delivery resumes
Development of 65+ new age and topic specific activity sheets - for virtual and in-person use

Adaptation of Safety Smarts presentations to make them accessible/usable virtually

Launch of updated website to better support schools, families and organizations looking for farm safety materials
Procurement of PPE in anticipation of new disease prevention protocols when in-person delivery resumes

& & & & & . & & » & & B

We did not begin reaching out to schools in September 2020, as it seemed apparent that COVID had greatly complicated
their day-to-day responsibilities in the new 2020-2021 school year. School contacts began in October as we inquired about
their interest in continued farm safety learning. Without exception schools suggested we wait until 2021 to attempt any
sort of outreach again.

Research into virtual delivery possibilities began in October 2020, with the purchasing of video conferencing equipment for
November trials. Extensive training of delivery contractors, for potential video conferenced (Zoom) Safety Smarts delivery
began in December 2020 and continued into January 2021.



in late January rural schools were made aware of our intention to attempt virtual delivery of adapted Safety Smarts
presentations. Actual Zoom delivery began on February 1, 2021 and by the second week of the month 80+ school had
already set up delivery schedules. Over the coming weeks we will get a better idea how virtual engagement is working and
what improvements are needed to make the most of the precious classroom time invested by rural schools. We anxiously
await the opportunity to again meet with students in-person, but until that is possible, we will continue with the steep
learning curve of the virtual COVID world.

A few other items of note:

In October of 2020, the Farm Safety Centre was informed by GOA representatives that ALL their involvement in and support
of farm safety learning and extension would end in December 2020. Their departmental staff were faid off and online
resources were withdrawn at the end of the year. A portion of the printed materials and learning models they had on-hand
were sent to the centre. We intend to make them available to rural Albertans in the coming weeks and months.

In December of 2020, an updated website was launched by the Farm Safety Centre. It is extremely straightforward to
navigate and has many new resources available for schools, families, and organizations. Partions are still under
constructions, but | would encourage you to spend a few minutes reviewing what is available. We would be happy to
promote any of your upcoming happenings in our News & Events section, or on our social media platforms.

In January of 2021, the organization began a strategic assessment of our strengths, weaknesses, opportunities, and
risks/threats. We anticipate some findings by mid-April. Results will be available on our website in “About Us” section.
Since inception in the early 1990's the FSC has had eye-to-eye learning moments with more than 780,000 rural individuals.
What will and should the next 20+ years include, to enstre we continue serving rural Albertans in a meaningful way?

This is THE question....

In March of 2021, 1 will be retiring as Executive Director after 20 wonderﬂﬁl years. |very much appreciate the enriching
interactions | have had with exceptional individuals across the province. Jordan Jensen will be stepping in as the new
" Executive Director. He can be reached at j.jensen@abfarmsafety.com or 403 593-8960 (cell) or 403 752-4585 (office).

And lastly, the Farm Safety Centre is hopeful that in 2021 your organization will consider supporting our extension efforts.
Within the financial realities of an economically challenged province, any financial support supplied in 2021 would be
greatly appreciated.

Exactly how farm safety learning will evolve moving forward, is uncertain at this time but our organization is doing all it can

to prepare itself to continue helping things go right for farmers and their families across our amazing province.

Sincerely,

o N

lLaura Nelson
Outgoing Executive Director
Farm Safety Centre
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Alberta Energy Regulator {AER} - Directive 087 Feedback
Suite 1000, 250 — &% Street SW

Calgary, AB

T2P OR4

Dear Regulater,
RE: Westlock County Goncerns Regarding Proposed Ghanges to AER Directive 067

At the County Counail Mesting of February 23, 2021 Westlock Geuncll passed a resolution to forward a
letter of coneern to the AER. Westloek County has slgnificant concerns regarding propesed changes to

Directive 067 which falls to address non-payment-of levied municipal taxes by Licence Holders 6f
provinclally regulated ofl and gas properties.

Westloek Counly {for the tax years 2015 — 2019) has written off § 2,377,848 with an additional $702,000
anticipated for 2020 for a total of $3,079,848. The annual levy is approximately $ 14,000,000,

Thiese Write-offs represent an average of 7% of eur annual levy over the past four years,

Inchudled in these write-offs is $137,082 In uncollected School Tax and DIP Requisitions, which have bean
recovered through the PERC and DIRC Grant program. [n addition, $20,320 of uncollected Senior's
Housing requisitions are included in the write offs and te'date are not recoverabls.

In principle Westloek County Councll supperts changes to this Directive which better protects the Interests
of all Athefta residents. The proposed changes fo the AER that profect the required funding of the
provinee's Orphan Well Fund and ensure the payment of all provineial fees and rayaslties is encouraging.
Itls disappointing though to see that the AER has elected to ignere calls (for mare than three years How)
from over eighty {80) rural municipalities seeking o ensure that the AER (and the Province of Alberta) act
1o protect municipal taxation and-security powers relating to insolvent Licence Holders {or those
continuing operations under bankruptey protection).

Many operators are défaulting on municipal taxes owed (including School and. Seniors Foundation levies)
which dfe assessed by {and ultimately owed to) the Province of Alberta. It Is disappolnting that the AER
has ighored these nitinicipal célla and decided not te address these well documented and often
communicated concerns,
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Westlack Gounty requests that the AER include the following three (3) nacessary amenidiments i
conjunction with the current update of Direction 067:

1. "Section 5 -~ Maintalning Eligibility” the AER shouild imimediately revoke the ligerises of continuing
viable Licgnos Holders choosing nof to pay all (or any) of their municinal tax obligations,

2 !Section 4.5) -Unreasonable Risk (Obtaining Gerieral Lisence Eligibility)" the AER should ot
auythorize or permit fhe plirdhase or fransfer of any licences Involving an existing oil or gas licehics
holder (ot operator) currently In default of any municlpal tax obligation anywhere In Alberta and

3, "Section 4.5) — Unréasonable Risk (Obtaliiing Gensral License Eligibllity)" the AER should injtiate
steps with the dssistance of the Alberta Government (Municipal Affairs) to ensure that
rmunicipalities are recognized as secured creditors (through any bankruptey Involving Licence
Holders) to secure and collect that municipality’s (and the province's) taxes levied and owed.

Alberta's rural eofimunities-are the municipalities {iat owh and are expected fo safely taintain the

important Infrastructure necessary for the oll and gas 'ind.qs%ry‘io sypeeed. As @ pafifier in'this success

the falr assessment and collection of municipal taxes (Includifg provineial takes leviad for school and
 sanlora} Is foundational to the sifpport and mainténaiice of this Infragtricture by our municipality.

Sincerely,
Jarg 1 Stitsen
Reeve

oo; Glenn van Dijken, MLA
8hane Getson, MLA
Provincial Caueys
Member Commiunitiss — RMA
Membar Conimunities - AUMA
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