1. Call to Order
2. Agenda:

3. Adoption of the
Minutes

4, Delegation:

5. Bylaws:

6. Unfinished Business:
7. New Business:

8. Financial Reports:

9. Committee Reports:

10. Administrative Reports:

11. Correspondence
and Information:

12. Closed Meeting:

13. Adjournment

Regular Meeting of the Village of Alix Council, fo be held on
Wednesday, April 20, 2022 at 6:00 P.M.

AGENDA

Amendments and Adoption

a) Minutes of Regular Meeting - Wednesday, April 6, 2022 — 6:00 P.M.

None
None
None
a) Policy No. 13 — Purchasing of Goods and Setvices — Request for Decision 22-17

a) Bank Reconciliation — March 31, 2022
b) Accounts Payable Cheque Listing — February 24 — April 13, 2022
¢} Tax Trial Balance — April 14, 2022

None

a) CAO Report
b) Cyberus Protection Services

a) Citizen Concern — Nancy Cannon

b) Lacombe County — Community Peace Officers (CPO) Services — Final Report 2021
c) Alberta Health Services — Community Engagement — EMS 10-Point Plan Update:
April 2022

d) Fortis Alberta Inc. — Franchise Presentation

¢) Canadian National (CN) Right-of-Way Vegetation Conirol

) Government of Alberta — 2022 Alberta Wind Power Projects and Over-Dimensional
Loads

None



VILLAGE OF ALIX

~ MISSION STATEMENT

~—

Through Vi"age Coundil Policics
and |caclcrship, we foster an open,
cooPerativc government, that
encourages Public Participation and
ensures levels of services our

citizens cxPcc‘c and deserve.




Present:

Also Present:
Call to Order:

Amendments/Deletions
to Agenda;

Approval of Agenda:

Resolution #078/22:

Minutes:

Resolution #079/22:

Delegation:

Resolution #081/22:

Resolution #082/22:

Resolution #083/22:

Resolution #084/22:

third and final reading to Bylaw #473/22,

Minutes of the Regular Meeting of the Village of Alix Council, held
on Wednesday, April 6, 2022, at 6:00 P.M.

Mayor Rob Fehr, Councillors Tim Besuijen, Janice Besuijen, Edwin
Cole and Barbara Gilliat

Michelle White, Chief Administrative Officer

Mayor Fehr called the meeting to order at 6:00 P.M.

Mayor Fehr called for amendments to the agenda.

Moved by Councillor Gilliat that the Village of Alix Council approve
the agenda with the following amendment:

Add: New Business: (b) 2021 Financial S{g ;

Meeting of the V1Hag
16, 2022, be accepted

VGJ,\_, XEC 'Dnector pf Lacombe Regional
Touusm, entered the mee’fmg al PM
W

CARRIED

Moved by Councillor Cole that the Village of Alix Council give

first reading to Bylaw #473/22 being a bylaw to authorize the rates of
taxation to be levied against assessable property within the Village of
Alix for the 2022 taxation year.

CARRIED

Moved by Councillor J. Besuijen that the Village of Alix Council give
second reading to Bylaw #473/22.
CARRIED

Moved by Councillor T. Besuijen that the Village of Alix Council give
permission for third and {inal reading to the 2022 Property Tax Bylaw
#473/22 at this time.

CARRIED UNANIMOUSLY

Moved by Councillor Gilliat that the Viilage of Alix Council give

CARRIED
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April 6,2022

New Business: (cont.) b} 2021 Financial Statements

Resolution #085/22: Moved by Councillor Cole that the Village of Alix Councit hold a
Special Meeting on Wednesday, April 27, 2022 at 6:00 P.M. to present
the 2021 Financial Statements.

CARRIED

Financial Reports; a) Bank Reconciliation — February 28, 2022
Resolution #086/22: Moved by Councillor T, Besuijen that the Village of Alix Council
accept the Financial Report as presented.

CARRIED

Committee Reporis: None

Administrative Repotts:  None

Correspondence and &y
Information: 4) Police Funding Model (PFM).20221/2:

b) The City of Red Deer Exficrgency Services — o

e) American Publit\Works/Assari

I%I{%%onal PublicWotlfs Wee

gt

b7

) y-Councillor G@gat that Correspondence Items (a) through (&)
ed as informatidfy»

&

CARRIED

- “Moved by Councillor T. Besuijen that the Village of Alix Council go
7 into a Closed Meeting at 6:49 P.M. to discuss FOIP Section 21~
Intergovernmental Relations Re: Lagoon and FOIP Section 27 —
Privileged Information Re: Sewer Repairs.

Resolution #088/22:

CARRIED

Resolution #089/22; Moved by Councillor Gilliat that the Village of Alix Council return
to the Public Meeting at 7:45 P.M.
CARRIED

Adjournment:
Resolution #090/22: Moved by Councillor T. Besuijen that this Regular Meeting of the

Village of Alix Council be adjourned af 7:47 P.M.
CARRIED

e e MBFOE - LT T Chief Adiiinistrative Officer .




Date:

Memo To: Village Council

From:

ADMINISTRATION REPORT

April 14, 2022 RFD 22-17

Michelle White

Subject:  Purchase & Procurement Policy

PURPOSE - To provide Council with an updated draft of the Village Purchasing of Goods and
Services policy.

BACKGROUND - Approved in 2008, no amendments have been made to this policy since
initial adoption.

OPTIONS — 1. To approve the attached policy as presented
2. To approve Policy #13 with amendments
3. To send the policy back to administration with recommendations

DISCUSSION — Some purchasing policies have restrictive dollar amounts included that require
staff to wait for Council approval on various operational and capital projects. This policy is
written with the understanding that Council reviews expenses during budget deliberations.

FINANCIAL. IMPLICATIONS —ltems of a significant dollar value {over $50,000) would be
brought to Council for consideration. That way regular operating items such as manhole repair
($30,000), crack sealing roads ($20,000) etc. can occur according to schedule.

The capital budget has a limited number of items each year. Council reviews these prior to
adoption, so | would recommend the capital purchase level that is brought back to Coundil for a
resolution is raised to $100,000.

LEGAL — The section of Policy 13 outlining when local suppliers are to be given preference is
no longer legal due to several ‘new’ trade agreements.

POLITICAL/PUBLIC IMPLICATIONS —

OTHER COMMENTS — Please review item #3 on page 1. It can be very helpful to have a bit of
flexibility regarding unbudgeted expenses, however if Council would prefer, the amount could be
changed or the section could be taken out entirely.

Near the bottom of page 3, I've highlighted "advertising and” — other similar policies use that
wording, however since advertising is paid for by size of the ad, do we want to stipulate that it
must be included in the tender packages and |leave the advertising out?

RECOMMENDATIONS — Option #2. | antibipate amendments to draft Policy #13 from Council
and recommend the following resolution: .

“that the Village of Alix Council hereby approves Policy #13: Purchase & Procurement Policy as

amended.”

ik

Author






Department: All Departments

Policy No: 13

Policy Title: Purchase & Procurement Policy
Resolution No: /22

Date:

Review Date: 202

Policy Statement:

The Village of Alix recognizes the need for purchases to be made in an efficient, economical,
expedient and fair manner. Further, the Village of Alix recognizes that the need will arise from
time to time for purchases that are of an emergent or unforeseen nature. Purchasing shall be
done in accordance with Provincial legislation, including Agreement on International Trade
(AIT) and New West Partnership Trade Agreement (NWPTA), following these guidelines and
procedures.

1) The CAO is the Village of Alix Purchasing Agent.

2) Expenditures must be provided for by the Village Council in the operating or capital
budget.

3) Unbudgeted expenditures up to $3,000.00 may be approved by the CAO or designate or
the Director or Public Works.

The Village undertakes to provide a consistent method of choosing suppliers and products that
will ensure its operations are cost effective and at the same time supportive of local business.
Thus, the Village will purchase products and services locally whenever possible, provided prices
are competitive.

In some cases, the Village purchases certain services and goods through one company, without
obtaining prices from serval sources. This arrangement is established due to the uniqueness,
quality and/or type of services or goods provided by the contractor/company. Periodically the
Village will review these arrangements to ensure quality service(s)/good(s) are being provided
and the Village is receiving competitive pricing. This arrangement of selective purchasing is
required to ensure Village business is conducted efficiently and effectively.

Conditions:
The Purchasing of Goods and Services Policy applies to both operating and capital expendifures

with exceptions such as: Real estate transactions, postage purchases, payroll expenses, grants to
non-profit agencies.



1)

2)

3)

MAXIMUM AUTHORIZED PURCHASING APPROVAL LEVELS:

Maximum authorized approval levels for purchases of materials and services, which are
provided in the operational budget and purchased by Village Personnel and Authorized
Village Officials, shall be established as follows:

a) Operating expenditures:
$50,000.00 plus Motion of Council
$50,000.00 CAO
$ 1,000.00 Fire Chief
$ 500.00 Other Village Personnel, as approved

b) In the absence of the CAO, the Designated CAQ’s level will be temporarily
increased to $50,000.00 for emergency purposes.

c) The CAO may approve expenditures exceeding the authorized level, such as
contract payments or capital payments, providing:

i} The expense was allotted for in the Annual Budget and approved by
Council.
ii) A motion was previously passed by Village Council approving purchase.

d) Capital purchases that have been approved as part of the Capital Budget do not
require additional approval by Council.

VILLAGE CREDIT CARDS:

Village credit cards shall be issued to the following Village Personnel and Authorized
Village Officials:

Administration shared credit
Public Works limit of
Mayor $50,000.00

Supporting documentation of all credit card purchases must be provided to the Director
of Corporate Services.

TENDERS:
The “Tender” process should be used when price is the main award factor, providing all
specifications, terms and conditions have been satisfied. There is to be no negotiation

after closing.

All tenders must include the date and time of the competition closing.



All tenders must indicate that submissions are to be sealed and delivered to the address
specified, with the content clearly noted.

All tenders are to be dated and time stamped upon receipt at the location specified and are
to remain unopened until the closing time for that competition has passed.

Any submissions which are received after the closing date and time are to be returned
unopened to the originator, Such submissions may be opened solely to determine the

return address of the submission.

It is the responsibility of the vendor to ensure their bid has been received into competition
without exception.

Electronic transmission tenders will not be accepted unless otherwise stated.
All tenders may be subject to public opening. The time, location and conditions of the
public opening will be made known in advance and shall be contained in the competition

documentation provided to potential suppliers.

Only the name of the supplier and the total cost or price in the submission are to be
released during a public opening and thereafler.

The towest or any tender will not necessarily be accepted.

The following criteria may be considered when a tender decision is made:

- price - availability

- capability to perform work - brands

- past experience with bidder - warranties

- result of reference check - expertise in product/service area
- information relating to financial state of bidder - quality

- length of construction period - support and service availability
- specific time for construction - resale value of goods/equipment

- The tender will be an irrevocable bid by the vendor.

The following statement is to be included in advertising nd tender packages:

“The Village of Alix reserves the right to accept or reject any or all tenders and to
waive irregularities and informalities at its discretion. The Village of Alix
reserves the right to accept a tender other than the lowest tender.

Without limiting the generality of the foregoing, the Village of Alix may consider
any other factor besides price and capability to perform the work that it deems in
its sole discretion to be relevant to its decision, including but not limited to the
following:



4)

5)

a) Any past experience with the Bidder, or lack thereof;

b) The results of any reference check done by the Village of Alix;

¢) Information relating to the financial state of the bidder, however obtained
d) List other criteria the Village deems appropriate.”

A specific description of the proposed “conditions of work” should be prepared, outlining
in as much detail as possible, exactly what is expected by the supplier or contractor.
Items to be considered for inclusion as conditions of work should include but not be
limited to the following:

a) A statement on provision of all necessary labour, equipment and in some cases
materials.
b) A requirement for provision of worker’s compensation board coverage, along

with the contractor’s actual account number.

c) A requirement for the provision of indemnity insurance.
d) A requirement for the provision of liability insurance.
€) A requirement that the contractor will ensure that all work done on the Village’s

property or site shall be done in a safe manner and that all pertinent sections of the
“occupational health and safety act” are to be adhered to.

B Any other details that the CAO may deem appropriate.
REQUEST FOR PROPOSALS:

The “Request for Proposals” process may be used as an alternative to the tender process,
normally for the provision of services or completion of a given project. This method
provides the vendor with an opportunity to bid on work or service using their unique
skills.

Specifications are general in nature. The selection of the successful supplier is based on
Village of Alix’s appreciation of the proposal and the supplier’s ability to complete the
project or provide the service. Electronic submissions will be accepted.

If a closing date (and time) is provided for “RFP”, submissions after this date (and time)
will not be accepted.

EMERGENCY PURCHASES:

An emergency purchase occurs when a situation presents itself which requires serious
and immediate attention which may not be reasonably met by another procedure and
includes the following limitation:



a) A condition where lack of supplies or services may adversely affect the function
of the Village of Alix, residents, public property, private property, the
environtment or endanger the health of the public.

b) Interim contractual arrangements following the expiration, abandonment or
breach of a contract; or the receipt of unacceptable bids.

Emergency putchases are to be completed in an expedient manner but should take
economy into consideration. In each case the authorizing person is required to report the
emergency purchase, in writing, to the CAO.

Mayor | CAO

Date






Depértment Name: AH Departments Policy No.

Department # 13 2006

Policy Title:

Purchasing of Goods and Services

Status: Res. # Daie

Approved 616/06 Oct. 17 2006

Policy Statement:  The Village of Alix recognizes the need for purchases to be made in an
efficient, economical, expedient and fair manner. Further, the Village of Alix
recognizes that the need will atise from time to time for purchases that are of
an emergent or unforeseen nature. Purchasing shall be done in accordance
with the following guidelines and procedures.

Guidelines/Procedures:

The CAOQ is the Village of Alix Purchasing Agent.

Expenditures must be provided for by the Village Council in the operating or
capital budget.

Budgeted expenditures up to $3,000.00 may be approved by the CAO or
designate or Public Works Foreman.,

The major consideration in purchasing goods and services are:
~ quality, price and service

Local suppliers are to be given preference as follows

- when readily available goods and purchases in ‘the amount ﬁom $. 01 to
$1,500.00 will be purchased locally.

- purchases of goods and services between $1,501.00 to $15,000.00 a price
differential of 15% shall be used to determine the supplier.

~ purchases of goods and services between $15,001 and $99,999.00 and
construction contracts valued up to $249,999.00 a price differential of
$1,500.00 will be used to determine the supplier,




Under the National Agreement on Internal Trade purchasing of goods valued
at $100,000.00 or more and construction costs project tenders of $250,000.00
or more have to be open and treat all suppliers the same.

All values shall be the amount of supplies FOB Alix.

No local preference is permitted on projects that are partially funded by the
Provincial or Federal Government Grants.

All tender offers exceeding the sum of $15,000.00 shall be received by the
CAO and submitted to Council for approval.

Emergency Expenditures

Should an occasion arise when goods or services must be purchased due a
situation that is emergent in nature or unforeseen the procedure is as follows:

The expense for the good or service must be brought forward by
Administration to a Council meeting in writing; and

A motion to authorize the expenditure must be passed unanimously.

e
o anic

Date

Tdrive/updatedpolcies/policynol2




VILLAGE OF ALIX

BANK RECONCILIATION
FOR THE MONTH ENDING:
March 31, 2022
SERVUS CREDIT UNION
[ CHEQUING |  INVESTMENTS
Balance from Bank Statement: 1,819,650.08 4,022.79
Plus: Deposits in Transit 3,862.98
Less: Outstanding Cheques (2,840.55)
Reconciled Bank Balance: 1,820,672.51 4,022.79
GL balance @ : March 31,2022 1,820,672.51 4,022.79

Variance:

THIS STATEMENT SUBMITTED TO COUNCIL THIS _20TH DAY OF  APRIL, 2022






Cheque

VILLAGE OF ALIX

Cheque Listing For Council

Page 1 of4

2022-Apr-14
9:52:52AM

Invoice Cheque

Cheque # Date Vendor Name Invoice #  Invoice Description Amouni Amount

20220137 2022-02-24 2253676 ALBERTA LTD., (ALIX FOODS) PAYMENT 106.33
JAN. 2022 SUPPLIES 106.33

20220138  2022-02-24 ACCU-FLO METER SERVICE LTD FAYMENT 2,415.00
100932 NEPTUNE 360 AGREEMENT 2,415.00

20220139  2022-02-24 AIRFORCED DAYLIGHTING. LTD. PAYMENT 971.25
7142 PROFESSIONAL SERVICES-BUI  971.25

20220140 2022-02-24 AMSG INSURANGE SERVIGES LTD. PAYMENT 4,682.71
MARCH 2022  MARCH PREMIUMS 4,682.71

20220141  2022-02-24 BESULEN, TIMOTHY W PAYMENT 450,00
FEBRUARY 202 FEBRUARY MEETINGS 450.00

20220142 2022-02-24 CANADIAN PACIFIC RAILWAY CO PAYMENT 592.00
: 1000-11137419 FEBRUARY FLASHERS 592.00

20220143  2022-02-24 CYBERUS PROTECTION SERVICES PAYMENT 2,657.82
202213 MARCH PATROL 2,657.82

20220144 2022-02-24 FEHR, ROBERT LEE PAYMENT 550.00
FEBRUARY 202 FEBRUARY MEETINGS 550,00

20220145 2022-02-24 FINNING (Canada) INTERNATIONAL INC PAYMENT 1,055.25
962178052 HOSE REPAIR 355,95
962178082 INSTALLATION OF NEW HOSE 343.35
962178117 INSTALL NEW HARNESS 356,95

20220145 2022-02-24 HWY 12/21 REGIONAL WATER SERVICES COMM PAYMENT 14,081.50
1144 JANUARY WATER CONSUMPTIO 14,081.50

20220147 2022-02-24 LEAD SERVICES PAYMENT 315.00
2022-009 TRAINING (RADIO COMM) 315.00

20220148 2022-02-24 LOCAL AUTHORITIES PENSION PLAN PAYMENT 6,169.92
FEB. 2022 FEBRUARY CONTRIBUTIONS 6,169.92

20220149  2022-02-24 MUNISIGHT LTD. PAYMENT 3,058.13
220220 EMAILING MODULE-UTILITIES 3,058.13

20220150 2022-02-24 PARKLAND COMMUNITY PLANNING SVCS. ' PAYMENT 378.07
21618 PROFESSIONAL SERVICES 378.07

20220151  2022-02-24 RAHR MALTING CANADA LIMITED PAYMENT 14,871.26
FTI-128 2021 IRRIGATION COSTS 14,871.26

20220152 2022-02-24 SERVUS CREDIT UNION LTD. PAYMENT 24330
_ FEB. 2022 FEBRUARY RSP 243,30

20220153 2022-02-24 TOWN OF BLACKFALDS PAYMENT 5,500.00
IVCO53940 2022 LREMP 5,500.00

20220156 2022-03-02 ACCU-FLO METER SERVICE LTD PAYMENT | 346.50
101077 REGISTERS 346.50

20220157 2022-03-02 ADVANCED SYSTEMS ' PAYMENT £50.24
MSP-43325 FEBRUARY MONITORING 383.25
MSP-43367 FEBRUARY IT SUPPORT 135.74
msp-43368 FEBRUARY BACKUPS 131.25

20220158 2022-03-02 ALIX HOME HARDWARE PAYMENT 138,52
140068 SUPPLIES 50.38
140101 SUPPLIES 88.14

20220159 2022-03-02 AMSC INSURANCE SERVICES LTD. PAYMENT 62,997.62
30739 2022 ARENA PREMIUMS 2,609.44
39740 2022 PREMIUMS £9,480.09
39746 2022 LIBRARY PREMIUMS 508.09

20220160 2022-03-02 ANDERSON, JANENE PAYMENT 80.00
FEB.. 2022 TRAVEL EXPENSES 80.00




Cheque

VILLAGE OF ALIX
Cheque Listing For Council

Page 2 of 4

2022-Apr-14
8:52:52AM

Invoice Cheque

Cheque # Date Vendor Name Invoice# Invoice Description Amount Amount

20220161 2022-03-02 COLE, EDWIN PAYMENT 450.00
FEB.2022 FEBRUARY MEETINGS 450.00

20220162 2022-03-02 GREGG DISTRIBUTORS CO LTD PAYMENT 373.88
563922 SUPPLIES, TOOLS 345.24
563923 SUPPLIES 28.64

20220163  2022-03-02 LOOMIS EXPRESS, A DIV OF TFI TRANSPORT 2: PAYMENT 54.44
0882814 FREIGHT CHARGES 54.44 :

20220164 2022-03-02 NEXTGEN AUTOMATION PAYMENT 690.36
392162 PHOTOCOPIES 600.36

20220165 2022-03-02 RED DEER RIVER MUNICIPAL USERS GROUP PAYMENT 183.50
FEB. 2022 2022 REQ'N 183.50

20220166 2022.03-02 UFA CO-OPERATIVE LTD. PAYMENT B7.36
8960916 SALT 87.36

20220167 2022-03-02 VILLAGE OF ALIX PAYMENT 1,070.11
£0100-FEBRUAI FEB. BULK WATER 164.76
63900-FEBRUAI FEB. UTILITIES - LIBRARY 118.74
69600-FEBRUAl FEB. UTILITIES - PAW 93.63
7000-FEBRUAR FEB, UTILITIES-OFFICE 120.56
72700 - FEBRU; FEB UTILITIES - FIREHALL 199.94
72800-FEBRUA! FEB. UTILITIES-BAY 1 &2 139.46
72830-FEBRUA! FEB UTILITIES-BAY 3 112.46
72841-FEBRUA FEB. UTILITIES - BAY 4 120.56

20220168 2022-03-02 WILD ROSE ASSESSMENT SERVICES PAYMENT 1,319.50
8539 MARCH PROGRESS PAYMENT  1,319.50

20220169  2022.03-02 ALIX HOME HARDWARE PAYMENT 31,858.95
202203021 CREDIT BALANCE PAID 31,858.95

20220178 2022-03-16 2253676 ALBERTA LTD., (ALIX FOODS) PAYMENT 108.25
FEBRUARY 202 SUPPLIES 108.25

20220179 2022-03-16 327241 ALBERTALTD PAYMENT 283.50
094 FEBRUARY PATROLS 283.50

20220180 2022-03-16 ADVANCED SYSTEMS PAYMENT 371.70
43533 WEBSITE DOMAIN RENEWAL 82.95
43583 IT SUPPORT- SERVER UPDATES  288.75

20220181 2022-03-16 AIRFORCED DAYLIGHTING. LTD. PAYMENT 15,776.25
7184 HYDROVAC- MAIN LIFT STATION 15,776.25

20220182 2022-03-16 BROWNLEE LLP PAYMENT 3,849.41
528374 PROFESSIONAL FEES 3,849.41

20220183 2022.03-16 CAT BROS. OILFIELD CONST. PAYMENT 3,895.50
15078 SNOW REMOVAL 3,895.50

20220184 2022-03-16 CENTRALALBERTA TREE TOPPING SERVICES PAYMENT 2,626.00
0068 TREE TRIMMING-BACKALLEY  2,625.00

20220185 2022-03-16 CYBERUS PROTEGTION SERVICES PAYMENT 2,657.82
202215 APRIL PATROLS 2,657.82

20220185 2022-03-16 DIVERSE SIGNS PAYMENT 196.46
8715 DIGITAL PRINT SIGN-SKATEBOAI  196.46

20220187 2022.-03-16 DMD ROCK PRODUCTS LTD PAYMENT 849.93
6918 WASHED ROCK 849,93

20220188 2022-03-16 ENVIRONMENTAL 380 SOLUTIONS LTD. PAYMENT 5,148.83
RD182256 FEBRUARY GARBAGE & RECYCI 5,148.83

202201189 2022-03-16 GILLIAT, BARBARA JEAN PAYMENT 681.00
FEBRUARY 202 FEBRUARY MEETINGS, TRAVEL  681.00

20220190 2022-03-16 GREGG DISTRIBUTORS CO LTD PAYMENT 37.91
585256 OIL 37.91



Cheque

VILLAGE OF ALIX

Cheque Listing For Council

Page 3 of 4

2022-Apr-14

9:562:562AM

Invoice Cheque

Cheque # Date Vendor Name Involce # Invoice Description Amount Amount
20220191  2022-03-16 HIRCN, PAMELA PAYMENT 100.00
FEB. 2022 FEBRUARY FIREHALL CLEANING ~ 100.00 ,
20220192  2022-03-16 HWY 12/21 REGIONAL WATER SERVICES COMNM PAYMENT 11,687.39
1145 FEBRUARY WATER CONSUMPTI 11,687.39
20220193 2022-03-16 LEAD SERVICES PAYMENT 315.00
2022-015 FIRE DEP'T TRAINING 315.00
20220194 2022-03-16 MONSTER CONTROLS , PAYMENT 7,037.52
4396 NEW METER-MAIN LIFT STATION  7,037.52
20220195 2022-03-16 MPE ENGINEERING LTD PAYMENT 1,709.40
4420-001-00-76 PROFESSIONAL SERVICES 1,709.40
20220196  2022-03-16 NITSCHKE VACUUM PAYMENT ' 20,750.63
9141 PROFESSIONAL SVS - LIFT STAT 20,750.63
20220197  2022-03-16 TAXervice PAYMENT 220.50
2386594 PROFESSIONAL FEES 73.50
2386595 PROFESSIONAL SERVICES 73.50
2386596 PROFESSIONAL SERVICES 73.50
20220198 2022-03-16 THE CITY OF RED DEER PAYMENT 1,945.10
427623 2022 FIRE DISPATCH FEES 1,945.10
20220214  2022-04-06 ADVANCED SYSTEMS PAYMENT 650.24
MSP-43736 MARCH IT SUPPORT 383.25
MSP-43779 MARCH- OFFICE 365 135.74
MSP-43780 MARCH IT SUPPORT 131.25
20220215  2022-04-06 AIRFORCED DAYLIGHTING. LTD. PAYMENT 567.00
7209 SNOW REMOVAL 567.00
20220216  2022-04-06 ALBERTA NWT COMMAND PAYMENT 315.00
‘ MARCH 2022  MILITARY SERVICE RECOGNTIO  315.00
20220217  2022-04-06 AMSC INSURANCE SERVICES LTD. PAYMENT 4,682.71
1775-2022-04  APRIL PREMIUMS 4,682.71
20220218  2022-04-06 ANDERSON, JANENE PAYMENT 22.00
MARCH 2022  TRAVEL EXPENSE - CEMP/LREM  22.00
20220219  2022-04-06 BESUIJEN, JANIGE PAYMENT 950.00
' JAN-MAR 2022 JAN-MARCH MEETINGS, TRAININ  850.00
20220220 2022-04-06 BESUIJEN, TIMOTHY W PAYMENT 702.23
MARCH 2022  MARCH MEETINGS, TRAVEL 702.23
20220221 2022-04-06 BETH RICHARDSON (CHAUTAUQUA) PAYMENT 150,00
APRIL2022  ADS- SUMMER MOWING 150.00
20220222 2022-04-06 BROWNLEE LLP PAYMENT 397.95
520878 PROFESSIONAL FEES 397.95
20220223  2022-04-06 CANADIAN PACIFIC RAILWAY CO PAYMENT 592.00
1000-11138235 MARCH FLASHERS 592.00
20220224  2022-04-06 CAT BROS. OILFIELD CONST. PAYMENT 1,291.50
15079 SNOW PLOWING, 1,291.50
20220225 2022-04-06 COLE, EDWIN PAYMENT 350.00
FEBRUARY202; FEBRIUARY MEETINGS 350.00 _
20220226 2022-04-08 CONSOLIDATED ENVIROMMENTAL SVCS INC PAYMENT 1,240.32
160 SNOW REMOVAL 1,240.32
20220227 2022-04-06 COOPER ROOFING PAYMENT 3,108.97
21754 ROQF REPAIRS- OLD SHOP 787.50
21760 RAILWAY HOUSE ROOF REPAIRS  2,321.47
20220228 2022-04-06 DB BOBCAT SERVICES LTD. PAYMENT 735.00
2200412 CONTRATED SERVICES-LIFT ST/ 735.00




Cheque

VILLAGE OF ALIX

Cheque Listing For Council

Page 4 of 4

2022-Apr-14
9:52:52AM

Invoice Cheque

Cheque # Date Vendor Name Invoice# Invoice Description Amount Amount

20220228 2022-04-06 EMBER GRAPHICS TRIM & SIGNS PAYMENT 136.61
4738 BUSINESS CARDA, STAMP 136.61

20220230 2022-04-068 ENVIRONMENTAL 360 SOLUTIONS LTD. PAYMENT 5,303.30
RD187060 MARCH GARBAGE & RECYCLINC  5,303.30

20220231 2022-04-08 FEHR, ROBERT LEE PAYMENT 450,00
MARCH 2022  MARCH MEETINGS 450.00

20220232 2022-04-06 GIESBRECHT, CHELSIE PAYMENT 37.20
MARCH 2022  TRAVEL - PICKUP SIGN 37.20

20220233  2022-04-06 GOVERNMENT OF ALBERTA PAYMENT 21,766.00
1800027016  POLICE 21,766.00

20220234 2022-04-08 GREGG DISTRIBUTORS CO LTD PAYMENT 334.37
606295 FEASHLIGHT, SLING 305.91
615398 EYEWASH 28.46

20220235 2022-04-06 LACOMBE REGIONAL WASTE SVCS COMMISSIC PAYMENT 11,927.50
36000 FIRST QTR REQUISTION 11,927.50

20220236 2022-04-06 LOCAL AUTHORITIES PENSION PLAN PAYMENT 6,718.64
MARCH 2022  MARCH CONTRIBUTIONS 6,718.64

20220237 2022-04-06 LOOMIS EXPRESS, A DIV OF TFI TRANSPORT 2; PAYMENT 151.84
9910760 FREIGHT CHARGES 82.61
9920208 FREIGHT CHARGES 69.23

20220238 2022-04-06 MUNISIGHT LTD. PAYMENT 469.51
224440 APRIL SOFTWARE SUPFORT 459.51

20220239 2022-04-06 PARKLAND REGIONAL LIBRARY SYSTEMS PAYMENT 1,748.37
220002 2ND QTR REQ'N PAYMENT 1,748.37

20220240 2022-04-06 SERVUS CREDIT UNION LTD. PAYMENT 260.67
MARCH 2022  MARCH RSP 260.67

20220241  2022-04-08 VILLAGE OF ALIX PAYMENT 1,082.26
50100- MAR.20: MARCH BULK WATER 236.27
63900-MAR.202 MARCH UTILITIES-LIBRARY 119.28
69600-MARCH2 MARCH UTILITIES - PAW 89.85
7000-MAR 2022 NAR UTILITIES-OFFICE 120.03
72700-MAR.202 MARCH UTILITIES-FIREHALL 111.92
72800-MAR.202 MARCH UTILITIES-BAYS 1 &2 144.32
72830-MAR.202 MARCH UTILITIES- BAY 3 113.00
72841-MAR.22  MARCH UTILITIES- BAY 4 127.59

20220242  2022-04-06 WILD ROSE ASSESSMENT SERVICES PAYMENT 1,319.50
8567 APRIL PROGRESS PAYMENT 1,319.50

20220245 2022-04-13 PAYMENT 708.75
4071 REIMBURSE FOR COSTS-SEWEl  708.75

** End of Report ***

Total 306,795.06
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CAO REPORT APRIL 2022

1. Audit — We are wrapping up audit work and are looking forward to presentation of the
Financial Statements to Council. This will be done at the Special Meeting (open to the
public) scheduled for April 27%. This is one week later than anticipated so unfortunately
the April 20 meeting has a very light agenda. We are still on track to have our 2021
Financial Information Return in to Municipal Affairs by the May 1%t deadline.

2. Tax Notices — We will be preparing tax notices for mail out once audit work is complete.
They were mailed out May 19% of last year so we remain on schedule for the mail out.

3. Staffing — The transition and training of administrative staff and the move to have all
admin positions working out of Village Office is well underway. We look forward to
having all admin working at 4849 50" Street by month end. A Public Works summer
student was recently hired and the advertisement for a full time Public Works employee
has been posted.

4, E-mail Utility Billing — Just over 100 people have signed up to have their utility bills e-

mailed. Staff have reported this software upgrade is very helpful and saves quite a bit of
time during the mail out process.

5. Cemetery — As one of her final projects for the Village, Peggy has successfully cross
referenced and compiled cemetery burial information and provided it to our GIS
(Geographical Information System) company. This means we will have accurate tracking
of burials that will be made available to the public (through the website) and will help
those trying to track down family members or do genealogy research.






Cyberus Protection Services
Village of Alix Patrol Report

Summary February 28, 2022 — March 6, 2022

February 28 Incident Report previously handed in over stunting, black GMC/Chev truck (this
incident had 2 agents involved one on volunteer hours). March 6, noticed a cargo tailer on
Lake Street property with door open, however no suspicious footprints or activities. March6 a
resident returning home at 3:30 a.m. was skidding around a majority of corners and could be
heard from across town.

Summary March 7, 2022 —March 13, 2022

March 10, truck was stunting and running aftermarket light bars in town as it dropped off a
resident at 3-00 a.m. March 11 noted the beaker box at the bus compound was open.

Summary March 14, 2022 — March 20, 2022

March 18, the semi delivering mail seemed to be traveling a little fast for a residential area.
March 19 metal rod noted under the heating unit at the back of Railway House. March 19
noted an individual at 3:40 a.m. talking with a vehicle on Main Street then began sittingon a
flower bed in the medium after vehicle drove off (nothing suspicious but noted just in case).
March 19 could hear a diesel truck stunting on the outskirts of town, did not enter town.

Summary March 21, 2022 — March 27, 2022

March 25, two occasions of fireworks being discharged within the Village limits, close
proximity to houses. March 25 found a pellet rifle in Campground, RCMP advised all officers
were busy and informed us to secure and remove from area until RCMP were available in
morning (next evening they contacted for pick up). March 27 found books spread on road in
west side of Village, ended up being connected to several vehicles that were gone through
between rounds in the area. RCMP were notified.

Summary March 28, 2022 — April 3, 2022

March 28 remnants of fire on cement floor in Campground cook shack. March 30, property
damage possible, attempt to break into the Concession building at Campground. Reported to
Village. March 2g noted strange behavior of vehicle tracks in fresh snow. Was unable to find
anything suspicious. On March 30 a suspicious vehicle came into town, after seeing the patrol
vehicle, left town from the same direction it came from after 2 minutes and not making any
stops. March 31, worth noting an individual walking the street asked the patrol vehicle for ride
to Mirror. Informed that we do not leave Village limits while on patrol hours. April 2, 1.5 hour
patrol was done by new guard not on the system, was unable to log onto computer.,



Summary April 4, 2022 — April 10, 2022

April 7, screaming and arguing coming from a residence that had individuals leaving the
residence to Main Street and Campground, informed them to find a place and keep the peace,
any disturbance will result in a call to RCMP. This led to the rest of the night following
complaints on Facebook as well as agent observations, as well as a call to an RCMP member
that was previously in town, as well as RCMP dispatch in which no RCMP responded. April 10
received a call from a concerned residence at 1900 hr about a person going door to door asking
for things. Responding to the area an individual matching the description running down Main
Street patrol to locate the individual. Patrolled streets for an hour, several youths seemed to
go home from back allies upon seeing patrol vehicles.
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REPORT - 20
Village of Alix

APRIL 11, 2022

Lacombe County — CPO Services
Prepared by: Mark Sproule, Manager




LACOMBE

COUNTY VILLAGE OF ALIX
FINAL REPORT - ENFORCEMENT REPORT 2021

STATISTICAL OVERVIEW

Alix Contract Hours - 2021
Final Report

Contract Hours Worked

Contract Hours Required

330 332 334 336 338 340 342

‘2021 Peace Qfficer Services, Schedule E of the Peace Officer Services Agreement.”

Alix Statistical Data - 2021
Final Report

HECURENCES
L THCKETS

WARNEN s

k Tickets » Warnings = Occurences

‘Bata collected from January 1% — December 31%, 2021 as per Section 11, Peoce Gfficer Service Agreement’

RR 3, Lacombe, AB T4L 2N3 (Tel) 403.782.6601  (Fax) 403.782.3820  www.lacombecounty.com




PEACE OFFICER HIGHLIGHTS

Crime Prevention & Traffic Safety — Peace Officers engaged local enforcement partners throughout the year
delivering stop checks aimed at Crime Reduction through traffic safety. Our officers work closely with Bashaw
RCMP and communicate on areas of concern. During 2021 a total of 8 joint forces operations were organized
and conducted by CPO Services; Stats from these checks consisted of 28 tickets, 59 warnings, and 14 commercial
vehicle inspections.

Community Standards & Bylaws — Officers continue to provide information on municipal Bylaws and
remind residents throughout the year regarding the parking of trailers, parking time limits (72 hours),
and the clearing of sidewalks. In 2021 there were 9 Bylaw Complaints, 20 warnings, and 27 violation
tickets issued for Bylaw related offences.

CPO Services — CPO Services experienced a staffing shortage from July to December of 2021 resulting in
officers being short by 6.5 contract hours. A temporary officer was hired for the first part of 2022, and
we anticipate being up to full staffing again shortly. Finally, Dion Burlock has taken on the role of Director
of Community Services and now oversees CPO Services for Lacombe County.

. For more information on Community Peace Officer Services, please contact Lacombe County at 403-782-
8959.

Prepared and submitted by,

Mark SprSule
Manager — CPO Services
Lacombe County

RR 3, Lacombe, ABT4L 2Nz (Tel) 403.782.6601 . (Fax) 403.782.3820  www.lacombecounty.com







CAO

L
From: Community Engagement <Community.Engagement@albertahealthservices.ca>
Sent: April 10, 2022 10:39 PM
To: Community Engagement
Subject: EMS 10-Point Plan Update: April 2022

Good Day,

Please see the below message from Darren Sandbeck, Chief Paramedic, Emergency Medical Services,
Alberta Health Services.
Community Engagement & External Relations

EMS 10-point Plan Update: April 2022

AHS EMS continues to address ongoing system pressures and create capacity within the system, working on the
initiatives first outlined in the EMS 10-Point Plan. This work is focused on managing high volumes of EMS calls,
freeing ambulances up for urgent care needs and ensuring our EMS workforce is robust and well

supported. Innovative thinking and operational efficiencies are already helping ease pressures.

For example, to ease call volumes, appropriate calls to EMS are now being redirected from a EMS dispatcher to the
Poison and Drug Information Service (PADIS). This ensures the hest support provided for calls that don’t require
EMS response, but still require immediate health advice. A similar project with Health Link is being established to
allow our EMS dispatchers to refer calls to Health Link or physicians, if they don’t require EMS response.

To help keep our ambulances available for urgent responses, EMS has also stopped automatically dispatching
ambulances to non-injury motor vehicle collisions. This was implemented in December 2021, and our EMS
Emergency Communications Officers have already noted several instances where ambulances were not required to
respond, and instead remained available for true urgent care events. This is just one way that we are allowing
ambulances to be averted from lower priority assighments and diverted to higher priority assignments, ensuring
that we are responding most rapidly to those critical patients who need EMS care the most.

We have also implemented the first parts of the Metro Response Plan (MRP), which is working to keep suburban
ambulances in their home communities instead of using these ambulances to cover urban areas when call volumes
are highest. This ensures that response to urgent events in suburban areas is swift, and within our target

-times. Since implementing these first steps in March, unit availability has been increasing already in many places
including Stony Plain, Beaumant, Airdrie and Cochrane, to name only a few.

EMS also recently received budget approval to add five new ambulances, each, in both Caigary and Edmonton, every
year for the next two years. Adding 20 new ambulances will relieve some of the pressure on the EMS system by
adding resources in areas of highest demand. This in turn will have a positive ripple effect on neighbouring
communities.

In March, EMS concluded the first phase of a pilot project that reduced the amount of time our ambulances are
spending managing non-emergency inter-facility transfers. By allowing patients that do not need acute care to use
other means of transferring between facilities, our ambulances are freed up to provide urgent care on the

street. Early findings from this first phase were positive, and the project is being extended to all hospitals in Calgary

1



'Zone, while continuing in other areas for an additional six months. A similar project taking place in Red Deer is also
currently under development, specifically focusing on the use of EMS transfer units instead of ambulances, for inter-
facility transport.

Our people remain our most important asset, and we are investing to ensure our people are supported, and that we
have a robust workforce. Since January, EMS has hired a total of 66 staff: 9 temporary full time, and 57 casual

staff. EMS has also engaged with contract service partners on an Hours of Work/Fatigue Management project which
is focused on mitigating fatigue and the associated risk to our people. An additicnal $12.2M has been approved to
support implementation of supports for the next phase of this project.

Funding has also been allocated for the implementation of the Calgary Integrated Operations Centre. Set to open in
May 2022, this initiative brings our expert people together - paramedic leads and zone and hospital staff - to
improve integration, movement of resources and flow of patients.

Finally, work is underway on the overarching Provincial Service Plan, which will guide the next 5 years of EMS
operations. EMS is engaging with our people, as well as the public and other partners, to understand current
experiences and perceptions of EMS. This will then guide the identification of areas for potential improvement, now
and over the coming years. This engagement launched in mid-March, and since that time, EMS has already heard
from thousands of Albertans including patiénts and families, elected officials and AHS staff. Updates are available on
the EMS Together4Health page and anyone is invited to sign up and take part.

EMS continues to be here for all Albertans. We are working together with our people, our patients and our
partners, to ensure our system is robust and sustainable. We thank everyone for their involvement and suppott,
and will continue to keep Albertans updated on this effort.

Darren Sandbeck

Senior Provincial Director and Chief Paramedic
Emergency Medical Services

Alberta Health Services

UM Alberta Health [oouny Atenons.
B Services Togathar.

This message and any attached documents are only for the use of the intended recipient(s), are confidential and
may contain privileged information. Any unauthorized review, use, retransmission, or other disclosure is strictly

prohibited. If you have received this message in error, please notify the sender immediately, and then delete the
originat message. Thank you.




ALBERTA

Village of Alix

FortisAlberta Inc.
Franchise Presentation

Kayla Law
Stakeholder Relations Manager

It may notalways be obvious, but we’re workingin your community every day, We believe inhavinga
positive impact where we live and work. We’re Alberta-proud and we operate across the province in
240 communities with ateam of over 1,100 Albertans. Havingarea offices throughout Alberta with
employeesivingand working in the surrounding area allows us toimprove reliability and be more
responsive inyourcommunity.

Our community investment program is based on the guidingprinciple that our organization’s success
depends on the well-being of the communities in which we operate, and where our employees live
and work. Ouremployeestake pridein not only delivering an essential service that is both safe and
reliable, butalsoin how our company gives back in meaningful ways that benefit our customers. We
strive tobe good neighbors and we are committed to creating positive change where we live and work,



In Alix, some of our partnershipsand activitiesinclude:
» Village of Alix - Face Masks
 Annual community food bank donations - providing food tothose inneed.

* An active member of the area Chamber of Commerce - to stay closely connected to what mattersto
the business community.

RELIABILITY RESULTS
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STREETLIGHT OUTAGES

Total Nombsr of Reportad Steeat Light Dutoges from January 1= Dacembar 31, 2020
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OUTAGE DETAIL

Casn Dipge Bate T Custemar Hours  Basfeenr Inbengatans
Equipmerd Falre  TO/2/20HE 24 FE
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Af2E/ERD 243 s
V242020 2350 455
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el TN S 43 ¥

Primary Causes of Interruptions:

Adverse Environment - equipment being subjected to abnormal environmenti.e., salt spray, industrial
contamination, humidity, corrosion, vibration, fire, or flooding.

Adverse Weather- from rain, ice storms, snow, winds, extreme ambienttemperatures, freezing fog, or
frost and otherextreme conditions.

Equipment Failure - equipment failures due to deterioration from age, incorrect maintenance, or
imminent failures detected by maintenance. Does notinclude outages where equipment failed but the
root cause was another primary cause. E.g., transformer fail due to lightning.

Fareign Interference - heyond the control of the utility such as birds, animals, vehicle, dig-ins,
vandalism/sabotage, and otherforeign objects.

Human Element - interface of the utility staff with the system such asincorrectrecords, incorrectuse of
equipment, incorrect construction orinstallation, incorrect protection settings, switching errors,
commissioning errors, deliberate damage, or sabotage by employees/contractors.

FortisAlberta’s PLT strategic locations ensure outage time is minimal ensuring your constituents are up
and running quicker

Lightning - lightning striking the Distribution System, resulting inaninsulation breakdown and/or
flashovers.

Loss of Supply- problemsinthe bulk electricity supply system such asunder-frequency load shedding,
transmission system transients, or system frequency excursions. During a rotating load shedding cycle,
the duration is the total outage time until normal operating conditions resume, while the number of
customers affected is the average number of customers interrupted per rotating cycle.

Prearranged Outage - disconnection at a selected time for the purpose of construction or preventive
maintenance.

Tree Contacts - trees or tree limbs contacting energized circuits.

Unknown- no apparent cause or reason which could have contributed tothe outage.



STREETLIGHT INVENTORY

Rate Code Description Site ID Quantity
3174 70 Led Eq Conmect/Unmird Yardl 0040168314117 8
3180 160 Led Eq Connect/Unmird Inve 0040001226668 14
3180 100 Led Eq Gonnect/Unmird [nve 0040168314117 T4
3182 150 Led Eq ConnectfUnmird Inve 0040168314417 15
3188 250 Led Eq ConnectfUnmatrd Inve 0040168314117 11
3188 400 Led Eq Connect/Unmifrd Inve 0040168314117 1
3873 100 Hps Connect/Unmird Yardlit 0040002140644 1

Grand Total 122
As of Dacember 31, 2020

RATE CODE BY SITE
2021 ALIX SITE COUNT
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RATE CODE BY CONSUMPTION KWH
2021 ALIX HISTORICAL CONSUMPTION
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LINEAR TAX
2021 ALIX LINEAR TAX
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Linear Tax by Rate Class— the A-1 Municipal Assessment Rideristhe collection of taxes assessedto
FortisAlberta by each municipality forits distribution facilities (poles, wires, and transformers) within
thelr boundaries, which is administered in accordance with the Municipal GovernmentAct.
FortisAlberta’s distribution facilities are classified as “regutated property” within the Albertataxation
mode! and fall into the “linear property” category. The A-1Municipal Assessment Rideris commonly
referredto as “lineartaxes”. The lineartaxes are determined by a taxation authority working on
behalf of the municipality.

Linear Taxes {why was there a fluctuationin revenues)? See calculation information below:

Basically, it’s based onthe info provided regarding tax and revenue amounts. Tax and revenue amounts
had varied fromyearto year and may involve under- or over-collection from the previous year.

Calculation

The A-1 Municipal Assessment Rideris calculated annuallybased on updated tax and revenue amounts,
Any under- or over-collection from the previous yearwould be included as anadjustmentto the current
year's calculation. This rideris calculated as a percentage of the distribution component of the tariff.

MAINTENANCE ACTIVITIES

FortisAlberta spont ovor $34M i Maintenance acdvites in HdGand Is forprastod fo spand over
S104M In 2624,

Ootatied Line Pric & Graund Vegatatian

___ Munlgipalty _ Fesger  Patab _Heplagsmeni Managsmeant

Milage of Al ATGEG-J0LW | 2023




Cable rejuvenation is nolongermaintained by feederitis now by service point.

Line Patrols - The distribution system is patrolled atleast once annually. The intentof the patrolis to
look for obvious or potential problems {e.g., broken insulator, lightning damage].

Detailed Line Patrols - detailed line patrols are conducted, on each feeder, once everyseven years.
Deficlencies are prioritized: High priority isfixed immediately; Medium priority is completed within two
to six months; and Low priorityis completed the following year.

Pole Testing - pole testingis conducted once every seven years, on each feeder, in conjunction with the
detailedline patrol. Wood poles with streetlightsare included in the feeder pole test program.

Poles that are fifteen years old, and older, receive athree-hole drill test to check for decay. Polesare
alsoassessed for stubbing and replacement based on decayand/or damage.

All grounding replacement work that is identified is completed in the following year.

Pole replacement, stubbing, and external treatment work is normally completed in the yearfollowing
the poletest.

Ground Testing - resistance testing of distribution system groundsis conducted on asampling basis, in
conjunction with the pole test. All grounding replacementworkthatisidentifiedis completedinthe
foHowing year.

Vegetation Management- a vegetation management programis conducted, on eachfeeder, ona
three-yearcycle. Emergency trimmingtakes place annually, where required.

Consenters perform the patro! and obtain landowner permission where vegetation managementis
required. The brushing crew completes the work within the same yearas the patrol.

Repainting — once identified/reported, facilities such as steel streetlight poles, pad mount transformers,
and pedestals that require periodicrepainting are normally completed with the yearidentified freported
(weather permitting).

*Plegse note that the forecasted maintenance for 2021 may change — it is a forecastonly.
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C!\l Luanne Patterson
Senior System Manager Directrice de |'analyse des systémes

Environmental Assessment Eva]uation environnementale
Box 8100 Boite 8100

Montreal, Quebec Canada Montréal, Québec/Canada
HaC 3N4 H3C 3N4

April 1,2022

RE: CN RIGHT-OF-WAY VEGETATION CONTROL

Dear Mayor,

CN remains committed to running its railway safely and efficiently an:d building a level of trust
and collaboration with the communities where we do business. "7

To that end, we are reaching out to advise you of our vegetation control activities in your area
between April and October 2022. A regularly updated schedule is available at

www.cn.cazvegetation

If not managed properly, trees, brush or other vegetation can severely compromise rail and public
safety Vegetation can impede the view motorists have of oncoming trains and increase the risk of
crossing accidents, .M_oreover unwanted vegetatlon can damage the integrity of the ra:lbed Interfere

and con‘cnbutes ‘to the oVeraIE saféfy of the communltles in which we operate

Control measures '

CN manages vegetatlon usmg both chemical and mechanical methods. We are sensiiive to concerns
your community may have régarding chemical vegetation control and | would like to assure you that
at CN, we strive to safeguard our neighbouring communities and the environment.

The track infrastructure is composed of two main sections, the ballast section typically ranging from
16-24 feet (which is primarily gravel and supports the track structure) and the right of way portion
(which is the area outside of the ballast section to the CN property boundary).

The 16-24 foot ballast section and the areas around signals and communications equipment that are
critical for safe railway operations will be managed using chemical methods. Application in these safety
critical areas is done by spray trucks or spray trains with downcast nozzles that spray a short distance
above the ground surface with shrouded booms, specially designed to limit the chemicals from drifting.
The right-of-way section is maintained using mechanical control methods such as mowing or brush
cuiting and may be chemically treated to control noxious or invasive weeds or brush.



CN will use chemical control techniques on the ballast section and specific locations of the right of
way throughout the network for safety reasons. Furthermore, when chemicals are applied via spray
train or truck, as outlined in the photo below, additives called surfactants are included to make the
chemical work better.

CN has retained professional contractors qualified to undertake this work. They are required to comply
with all laws and regulations applicable to CN. In addition, the contractors will ensure that vegetation
control is performed with consideration of the environment and in accordance with the highest industry
standards.

Inquiries

Should your community have any noxious weed removal requests, we ask that you contact CN's Public
fnquiry Line at_contact@cn.ca or fill out the form at www.cn.ca/vegetation before June 1, 2022 with
the specific information and location. CN will make every effort to include those locations as part of
our 2022 Vegetation Management Program. All notices sent after the above-mentioned date will be
included in the 2023 Vegetation Management Plan.




We look forward to working with you and answering any guestions you may have regarding our
vegetation control activities in your community.

Please find attached the notices CN is publishing in local papers to advise the public. We would kindly
ask that you post copies on your community's website and at City Hall or other central locations for a
wider distribution.

For any questions or more information, please contact the CN Public Inquiry Line by telephone at 1888-
888-5909, or by email at_contaci@cn.ca.

Please also find attached a list of FAQs regarding the program that may be of further assistance. Best
regards,

=

Luanne Patterson
Senior System Manager, Environmental Assessment






requently asked questions:

2022 Alberta Wind Power Projects
and Over-Dimensional Loads

The construction of nine wind power projects are planned across Alberta in 2022. Siemens will be supplying
turbines for these projects in Cypress County, Oyen, Vermilion, Drumheller, Hanna, Hilda, and Enchant. Large
valumes of over-dimensional components will be transported into Atberta by truck through the Coutts border, or
by rail into the Vermillion and Oyen area where they will be transported by truck to their final destination. Many
loads are being brought to staging areas prior to transport to project sites.

What is the
impact on Alberta
municipalities?

When will these
loads be moving?

Are permits
required?

Where can a
commercial
carrier get a permit?

Where can | find
more information?
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It is anticipated that there will be more than 1,500 oversized loads of turbine
components — blades, towers, nacells, and hubs - transported throughout Alberta
over the next 10 months. Most travel will be on provincial roadways, with some
travel required on municipal roads.

It is anticipated that the turbine loads will take place between April and November
2022,

The configurations for moving blades can be upwards of 60 metres long and many
of the components will be overweight. Carriers must obtain single trip overweight
and over-dimensional permits from Alberta Transportation.

Carriers can apply for a single-trip overweight and over-dimensional permit from
Alberta Transportation online at
https:/fwww.trans.gov.ab.ca/T ravisWeblogin/welcome. htm

Applications for overweight loads will be forwarded to municipalities, who will
approve or deny overweight permits, as they see fit. This allows municipalities the
ability to control heavy vehicle traffic by designating truck routes within their
boundaries that use roads with stronger pavement.

If you have questions about the transportation of these loads please contact
Andrea Dykens, Permit Program, Alberta Transportation by email
at andrea.dvkens@aov.ab.ca or toll-free at 310-0000, then 403-340-7145,







